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London voluntary and community sector (VCS) funding update (a working document)

Update: April 2011- March 2012

This is a working document attempting to keep a record of funding cuts and awards in London from April 2010. It is meant to complement London voluntary Service Council (LVSC)’s annual survey (the Big Squeeze) of the effect of the recession and subsequent economic climate on Londoners and the voluntary and community sector (VCS) organisations that support them. 

It provides a breakdown of national, regional, sub-regional and borough funding cuts in London and also provides information according to service users and service areas.

It is not intended to be a complete record of all the VCS funding changes in the capital and figures may be estimates or subsequently revised, when decisions change. Sources used to obtain information include telephone surveys with VCS organisations and local authorities, reports from local papers, research and surveys by VCs organisations and others and requests for information in the LVSC Policy Update. We have tried to provide references, where possible.

We hope to provide regular updates throughout 2012 and 2013 so that we can continue to monitor funding changes, identify trends, analyse where gaps are developing and provide evidence of increasing or changing needs amongst VCs service users.
For more information or to amend or add to entries, please e-mail policy@lvsc.org.uk

NB All figures for local authority settlements are from the table provided by the Department for Communities and Local Government here:

http://www.local.communities.gov.uk/finance/1112/grant.htm
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Government funding cuts and their impact on London’s VCS: an introduction
With the change of government in May 2010, many programmes supporting the voluntary and community sector (VCS) in London have been brought to an end, and this applies both to simple grants programmes such as Capacitybuilders, and to programmes where the VCS has played a role in contracting and delivery, like the Future Jobs Fund.  

However, quantifying the effect of the withdrawal of these programmes from London is difficult on two counts.  Firstly, statistics on the income for the VCS from contracting have not been collected and it is extremely difficult to try and extrapolate possible figures from the overall programmes.   We can however identify programmes that have previously involved the VCS that are no longer being funded or are being severely limited, which includes the Department of Work & Pensions (DWP)’s Future Jobs Fund which had some success in involving VCS organisations; the Education Department’s Youth Sector Development Fund; direct funding from the Home Office to VCS organisations working with refugees, trafficking and forced marriages; and the reduction of funding by 50% to Skills – Third Sector. 

Secondly, whilst many funding opportunities have been lost, emerging policies are indicating new funding pots.  For example, there is a new £30m Transforming Local Infrastructure Fund for infrastructure support, along with funding for community organisers; £80 million match funding through Community First to encourage social action; and the Social Action Fund that will support proposals to train voluntary volunteer managers. There has also been £100m in Transition Funding, to support VCS organisations that deliver public services to adapt to reductions in public sector funding.
The picture on contracting opportunities for the VCS is still unclear, particularly as policy changes are still taking place – for example, the review of changes to the National Health Service.  There is much talk of the intention to include the VCS in delivery but the detail is still lacking, for example in the Open Public Services White Paper.   However, it is inevitable that in any service area there will be more competition from the private sector and a risk that the VCS will be squeezed out.  

The decision to cut the amount awarded through the Local Area Agreement (LAA) Performance Related Grants is affecting the VCS in many London Boroughs. A number of local authorities had agreed targets, negotiated with their VCS partners, related to increasing volunteering.  These agreements generally included an undertaking that the partners would receive part or all of the reward to develop their work and this is impacting the sector, particularly limiting the sustainability and development of local volunteer support services.

Finally, the overall reduction of local authority funding from central government through the annual settlement is a serious threat.  Although the Minister for State at the Department for Communities & Local Government and the Prime Minister have urged local authorities that these cuts not be passed down disproportionately to the VCS, and have now published revised Best Value guidance to reflect this, it has inevitably happened in some boroughs. In many areas cross-sector structures, such as Local Strategic Partnerships are being eroded. But it is also worth commending boroughs that have worked with their VCS partners to minimise the impact of cuts on the sector and where early and evidence-based VCS lobbying, has resulted in decisions to cut funding to the sector being revised.
Lisa Greensill on behalf of London Funders
National research and surveys and impact on VCS in London
	Organisation
	Report & Date
	Findings

	DrugScope
	Impact of cuts on young people’s drug and alcohol services
July 2011
	This press release from DrugScope states that young people experiencing problems with drugs and alcohol will increasingly find it difficult to get support, as services close or reduce their staff numbers. It found that some local authorities have imposed funding cuts on their young people’s services of up to 50%.A number of young people’s treatment services have already closed in the London boroughs of Hammersmith & Fulham, Newham and Merton.
Overall both alcohol consumption and drug use among young people is lower in London than the national average.

	Association of Charitable Foundations
	Article in Third Sector July 2011
	The Association of Charitable Foundations reported that its members are receiving more applications from charities that look to be at financial risk. Many have low or no reserves or are running at a deficit. They also suggested that the quality of funding applications has decreased. They propose that the recession and subsequent public sector spending cuts are causing more organisations to use their reserves and build up deficits to continue to deliver services

	False Economy
	Research on cuts to charities and community groups
August 2011
	Based on hundreds of Freedom of Information responses from local councils across England, False Economy’s research shows that nationally charities face net funding reductions of more than £110 million this year with over 2,000 groups being cut. However, the researchers warn that the final figure is likely to be far higher given that some large authorities have not yet finalised where the cuts will hit. 

London Voluntary Service Council (LVSC)’s analysis of their data for London shows that there is information on cuts made by 20 London local authorities and on cuts to the regional London Councils grants scheme. These total £27.8million cuts to the voluntary and community sector (VCS) across the capital. Extrapolated to all 32 London local authorities and the City of London this could equate to a £41million loss to the city’s sector, from this year’s local authority spending cuts alone. 

	National Council for Voluntary Organisations (NCVO)
	Counting the Cuts
August 2011
	NCVO’s desk-based research estimates that total local government spending on the VCS will be reduced by £90.3 million nationally in 2011-12, (suggesting an estimated reduction of £19million in London, assuming 21% of the VCS is based in the capital, from NCVO’s own figures). However, if central Government cuts are also included they calculate total government spending on the sector will be reduced by £178million across the country in 2011-12 (an extrapolated loss of approximately £37million in the capital).

	Children’s Society
	Article in CYPNow
August 2011
	A Children’s Society survey found that of the 50 services for missing young people in England, most said they had had their budgets reduced by about 20% this year and the majority were concerned about their future. The national charity Missing People reported that the number of local projects diverting to its out-of-hours national helpline for young runaways had dropped by 60% because these projects have either closed or have been subject to spending cuts.

	Unite
	Survey
September 2011and Freedom of Information request analysis
October 2011
	A survey of 147 play and play workers in England (from across sectors (42% VCS)) by the union, Unite found: 38% of play organisations were planning to cut services completely; 74% said their employers had made cuts or were intending to make cuts; 55% said there had been play staff made redundant from their organisation; and 81% said employers had reduced staff hours. 

The results  of a Freedom of Information request by Unite to the 430 English and Welsh councils on their youth service spending was responded to by 112 councils, with 82 providing information to compare cuts from 2010-11 to 2011-12. This shows that 20% of youth centres will shut in the next year alone. It found that spending on services for young people had dropped by an average of 12.3% in the past twelve months, down from an average of £116 to £102.49 per young person per year. 
London youth services had a higher than average cut of 13.7%, although it was not the region with the highest average percentage cut. The LB Bromley had the third highest cut of all responding councils of 27%, while LB Haringey reported a loss of 7 youth centres, with only 4 set to remain open in the borough.

	National Children’s Bureau
	The Ripple Effect
October 2011
	The National Children’s Bureau’s research on the children and young people’s VCS finds that this sector of the VCS (64,000 (49%) of English charities work with children and young people and 26% work in this area only) is amongst the hardest hit by government funding cuts and local authority austerity measures, with 52% of the children’s VCS reliant on statutory funding, as opposed to only 38% of the wider VCS, making the children and young people’s VCS more vulnerable to public sector spending cuts than VCS organisations in general. The data was not broken down by region.

	Community Matters
	Membership survey 2010-11
October 2011
	Community Matters has a membership of 1232 of which 89% are community organisations and 97% are VCS organisations; 46% of its members have an income of less than £15,000 per year.  The results of a survey to which 226 (18%) of members responded showed that their income had dropped by an average of 18% (an average loss of £20,000 per organisation) from the previous year, mostly from public sector funding. Most respondents were living on their reserves, which also dropped by an average of 29% (down to £31,000). Over half the members surveyed reported a net loss of income with the greatest number of these organisations losing government grants, followed by public service contracts. Members reported unmet need in their area across 19 different services and activities, with the biggest gaps in youth provision and arts and cultural activity, which tend to have suffered disproportionately from cuts to public expenditure. A number of respondents had themselves had to make cuts to these services, further reducing local provision. 
15% of Community Matters membership is based in London

	Department of Communities & Local Government
	Citizenship Survey 2010-11
September 2011
	The last Citizenship Survey to be carried out by the Government found 25% of people reported that they volunteered formally at least once a month in 2010-11, a lower rate than at any point between 2001 and 2007-08 (when it ranged between 27% and 29%), but unchanged on 2008-09 and 2009-10 levels. Levels of informal volunteering once a year (55%) were unchanged on 2009-10 but lower than in all years prior to that, following a particularly large decrease from 2008-09 to 2009-10 (from 62% to 54%).

	ESRC
	Family Foundations Giving Trends 2011 Report
November 2011
	This research showed that family foundation giving fell by a real 8.7% in 2009/10: this was largely the lagged effect of a drop in asset values the previous year. However, the foundations’ asset values increased by a real 7.8% in 2009/10. The amount given by the largest family foundations rose by a real 27% between 2005/06 and 2009/10. This increase of 27% between 2005/06 and 2009/10 reflected stronger growth than corporate giving at 7%, and general public giving at –0.4% during the same period.

	NCVO
	Voluntary Sector Cuts 2011-12
December 2011
	In London of 44 VCS organisations providing figures for 2011-12, total cuts listed came to £13.4 million with an average cut per organisation of £304,000. Of the 39 organisations providing figures, the average cut is 26% of their previous annual income.

	NCVO
	Charity Forecast survey
December 2011
	The latest quarterly survey of charity leaders showed that 65% expected their financial situation to worsen over the next twelve months. This is a higher level of concern than the 63% at the peak of uncertainty about spending cuts in the last quarter of 2010. 60% of respondents said that their organisation’s financial situation has worsened over the last 12 months. 30% planned to increase the extent of services they offered over the next three months, a fall of 8% since the September survey. 27% of respondents had plans to decrease paid staff numbers over the next three months and 65% expected to collaborate more with other organisations over the next 12 months, with the same amount expecting to compete more.

	NCVO, Third Sector Research Centre and Skills Third Sector
	Analysis of Labour Force survey
January 2012
	Employment in the VCS has fallen by nearly 9% from December 2010 – December 2011 according to analysis of the Labour Force Survey. This equates to a fall of 70,000 (8.7% of the workforce) over the past 12 months. In comparison, public sector employment fell by 4.3% whilst private sector employment rose by 1.5% over the same period. The majority of the annual fall has occurred among female employees, with 56,000 fewer female employees in the sector than 12 months previously, a decline of 10% (and 80% of the workforce lost). London has also seen a proportionately greater loss of 41,000 staff (59% of the total workforce loss)
The latest figures also show an annual fall in pay in the VCS. Median gross hourly pay fell by nearly 3% in the sector and currently stands at £10.00 per hour. This fall occurred despite increases in both the public and the private sector median gross hourly pay in the same time period. This pay data was not analysed by region.


	Arts & Business
	Private Investment in Culture February 2012  
	The figures reveal that in 2010/11, private investment in culture stood at £686 million, a 4% increase from the previous year. This includes a 10% increase of trusts and foundations funding, a 6% increase of individual philanthropy, but a 7% decrease of business investment.
London-based organisations receive 81% of all individual giving to cultural activities.
Heritage and museums bring in just over half of all private sector support. Whilst private giving has increased by £28.5m in 2011, there is a deep worry for the long-term sustainability of the arts sector, as the public funding to Arts Council England was cut by £71m together with the 7% fall in contributions from businesses.

	LASA
	Third Sector Learning and Development Survey February 2012
	Lasa surveyed more than 446 charity sector professionals across the UK (nearly 200 based in London)  in December 2011- January 2012 and found that 76% of respondents said that training and professional development is ‘absolutely necessary’ for their job.

74% said that budget cuts are preventing them from accessing training, with 86% saying that the quality of support and advice that they give will have deteriorated in a decade if they continue having difficulties accessing training. 49% of respondents do not have - and a further 34% are not sure if they have - the budget to train volunteers and staff to support the Big Society agenda. 



	Northern Rock Foundation and Trust for London
	Measuring the impact of cuts in public expenditure on the provision of services to prevent violence against women and girls February 2012
	This report looks into the impact of government cuts on local violence against women services. Funding from local authorities was cut by 31% between 2011 and 2012, reducing the total sum from £7.8m to £5.4m. 

Organisations with smaller budgets from local authorities (less than £20,000) were cut by an average of 70% compared with 29% cuts for those receiving over £100,000.
IMKAAN reports closure of two of their six specialist refuges. RESPECT (working to reform male perpetrators of domestic violence) saw a 78% reduction in their services due to budget cuts.



	Institute of Fundraising and YouGov
	Giving to Charity
March 2012
	The report reveals that the public are giving to the limit with the economic crisis and unemployment figures putting a strain on donations.  61% polled said the major obstacle stopping them from giving to charity is they can’t afford to. They cite earning more money would be the main factor to encourage them to give more to charity. 66% said that a fundraising ask had led to them giving.

	ACEVO
	Cuts to the Third Sector: What we can learn from Transition Fund applications?
March 2012
	This report is based on data provided by the 1,725 voluntary and community sector organisations that applied to the Office for Civil Society’s Transition Fund – £107m for charities facing public spending cuts.

It estimates that even in the best-case scenario, charities were set to lose 7.6% of their statutory income, while English local authorities faced an average 4.4% drop in their spending power in 2012. Charities applying to the fund reported facing cuts of £412m and based on what was happening to these organisations, cuts to the wider sector were likely to be between £970m and just over £5.5bn.

23% (405) of the organisations that submitted applications to the fund were based in London. Organisations based in London had on average lost 43.6% of their income. The sum total income loss to voluntary organisations in London that applied for the fund comes to £145.95m. This suggest that overall, given the large number of charities in London, this region has been most severely affected in terms of cumulative income loss to the voluntary and community sector. 

	Homeless Link
	Homeless Watch Survey of Needs and Provision 2012 

March 2012
	This year’s Survey of Needs and Provision (SNAP) report identifies significant challenges for projects working with homeless people as they face constraints on their capacity to provide services while demands for support are increasing.
58% of projects received reduced funding in 2011/2012 with 63% of these saying this has affected services. There is clear evidence that homelessness is increasing, with homelessness acceptances by local authorities 14% higher in 2011 than the year before and recorded rough sleeping 23% higher in Autumn 2011 than in Autumn 2010.
London has the highest density of homeless people at 647 people per bed space. The number of projects in London requiring their clients to have a local connection increased by 38% between SNAP 2011 and 2012, yet London remains the region with the highest average proportion of clients without a local connection (23%), despite this decreasing from last year.



	Justice for All
	Advice needs….what local advice charities need to continue serving their communities March 2012
	This report finds that advice charities are fast approaching a bottom line below which they cannot operate. Many have already closed their doors (two high profile ones closed last year: Law for All and Immigration Advisory Service) and more will follow. 

Local authority funding is the biggest source of income for half the advice charities in the survey, and usually funds core running costs and generalist advice. As a result of funding cuts, 22% of advice charities are facing closure and most are making serious cutbacks to frontline services. 62% of charities are now advising fewer clients. Legal aid rates have been cut by 10% since October 2011 and from April 2013, legal aid will be virtually removed all together from charities.
Face-to-face advice is under most threat with charities. This core service makes the biggest difference and saves long-term costs.

	Institute for volunteering Research
	Volunteering England Annual Membership Return 2010-11 March 2012
	The report provides information on the performance of Volunteer Centres (VCs) in England in the 2010-11 financial year. It represents 169 VCs (64% response rate). The results describe the continuation of a challenging environment for Volunteer Centres: Average income of VCs is £56,432 which means it is declining in real terms , particularly that received from local government, which is 42% of their overall income. 89% of VCs receive income from local government, which has decreased by 12% (£28,000) from 09/10. However, the amount VCs receive from grant income has increased by 12%. 43% of VCs gain income from fees and services, up 10% from two years ago.
Local government funding has a median for London of £87,000 (compared to national median of £28,308). Central Government funding in London is £99,645 (£35,044 national median), indicating that volunteer centres in London are receiving greater government support than nationally.



What does the Cabinet Office’s Third Sector Survey tell us about changes to VCS funding in London?
 LVSC has also analysed the funding of voluntary and community sector organisations in the capital from the results of the Cabinet Offices’ Third Sector survey  comparing results from 2008 with those recently released from the 2010 survey. The results of our analysis are presented in the table below.
	Results show the mean + standard deviation across London’s 33 boroughs
	2008
(Mean + SD)
	2010
(Mean + SD)
	Significant difference

	 

Number of responses
	 

280 + 57
	 

277 + 89
	-

	 

% of funding from local authority grant
	 

15.8 + 4.8
	 

16.4 + 5.8
	 

-

	 

% of funding from strategic health authority or primary care trust grant
	 

2.9 + 1.6
	 

2.8 + 1.2
	 

-

	 

% of funding from police or fire brigade grant
	 

0.8 + 0.9
	 

0.9 + 0.7
	 

-

	 

% of funding from regional development agencies grants
	 

1.6 + 1.0
	 

1.3 + 1.3
	 

-

	 

% of funding from local partnerships in the form of a grant
	 

7.5 + 3.4
	 

3.0 + 1.7
	 

Yes

	 

% do not receive statutory funding in the form of a grant* 
	 

71.2 + 7.5
	 

68.6 + 8.4
	 

-

	 

% of funding from local authority contract
	 

9.4 + 3.8
	 

10.3 + 4.4
	 

-

	 

% of funding from strategic health authority or primary care trust contract
	 

3.4 + 1.9
	 

3.8 + 1.9
	 

 

-

	 

% of funding from police or fire brigade contract
	 

0.5 + 0.6
	 

0.5 + 0.8
	 

-

	 

% of funding from regional development agency contracts
	 

1.2 + 1.0
	 

0.8 + 0.7
	 

-

	 

% of funding from other local partnerships in the form of a contract
	 

3.9 + 2.4
	 

2.2 + 1.7
	 

Yes

	 

% do not receive statutory funding in the form of a contract*
	 

58.2 + 7.8
	 

54.1 + 8.5
	 

Yes




* In 2008 the question was differently worded and talked of ‘none of these’ rather than specifically stating ‘did not receive statutory funding in the form of a grant or a contract’.
This analysis demonstrates that: 
· Respondents to the survey based in London on average received less than 50% of their funding from the statutory sector in both 2008 and 2010: of the statutory sector agencies funding the sector, local authorities provided by far the highest proportion of funding. 

· This corresponds with Third Sector Research Centre analysis of this data nationally which shows that very few VCS groups are predominantly dependent on public sector funding (less than 14%). However, dependence on public sector funding seems to be slightly higher in London, again in agreement with the Centre’s analysis which shows that organisations with a higher reliance on public sector funding are more likely to support disadvantaged people in large urban areas. 

· There was a significant fall in London groups who did not receive any statutory sector funding through a contract between 2008 and 2010. This suggests that significantly more groups in the capital received funding for delivering public sector service contracts in 2008 than in 2010. 

· Both grants and contracts provided by local partnerships involving the statutory sector fell between 2008 and 2010, perhaps reflecting the reduced role of local strategic partnerships, and associated cuts to their budgets, over this timeframe.


National VCS organisations affected by the cuts
June 2011: Refugee & Migrant Justice (RMJ) went into administration leaving 10,000 open cases. The charity provided free legal advice to asylum seekers and other vulnerable migrants, including children and young people. The reason given for its failure was cash flow problems caused by late payments for legal aid work, which it claims could be as long as two years, following the Government’s reforms to the legal aid system. The organisation was owed up to £2million but had no assets to offer as security for a bridging loan. A disproportionately high number of the RMJ’s service users were living in London.

July 2011: The Immigration Advisory Service (IAS), which provided free legal advice to immigrants and asylum seekers in England and Scotland closed, after going into administration following changes to legal aid funding. In 2009 - 10, the charity handled more than 24,000 cases, 14,462 of which were publicly funded immigration cases. At the time of closure it had 8,000 open cases. The closure followed the Government's reforms to legal including the removal of immigration from the scope of legal aid, and a 10% cut in legal aid fees for refugees seeking asylum within the UK. Immigration work had previously accounted for around 60% of IAS's income. IAS also failed to reach an agreement with the Legal Services Commission (LSC), which runs the legal aid scheme in England and Wales, over the repayment of money which the charity had claimed in error, partly, in IAS's view, due to the LSC's "complex funding rules”. The charity said the legal aid cuts had put it in the position of needing to repay this money from a much reduced income base.
London has historically had higher numbers of immigration cases compared to the rest of the country. One in three Londoners are born outside the UK compared to one in eight nationally.
September 2011: the national charity, Young People in Focus (YPF), closed. YPF, founded as the Trust for the Study of Adolescence, concentrated on helping organisations working with young people and their families by promoting evidence-based practice. They worked across the UK on: health and emotional wellbeing; learning and education; parenting and family life; youth justice; and youth social action and participation. YPF focussed its work on young people and families experiencing disadvantage, or who faced difficulties in making a successful transition into adulthood.
In a statement, co-directors Kevin Lowe and Debi Roker said: “The current financial climate has made it too difficult for us to continue. Income from all sources – contracts for services, training course bookings, grants from funding bodies, and the sale of our publications has dipped too much.”
The charity supported several London organisations to work with young people, including the Naz Project.

January 2012: Charity Business, the company that provided outsourced services to the charity sector went into administration. Organisations in London using the company’s services at the time included LVSC, six local Age UKs and Cambridge House.
London: the current context for Londoners

Poverty

Key findings from the latest London Poverty Profile 2011 include: 
· Although child poverty in the capital has fallen since the 2009, working-age poverty has risen while the number of children and working-age adults in in-work poverty grew. Over one million people now live in low-income families where at least one adult is working, an increase of 60% over the last decade. 

· High housing costs are a critical factor in explaining why London has the highest poverty rates of all England's regions. Taking account of housing costs, the poverty rate in London is 28%, compared to 22% in the rest of England, and the gap has grown in the last decade. 

· 220,000 households live in overcrowded accommodation, 60,000 more than a decade ago with most of this increase in the private rented sector. London now accounts for 75% of all households in temporary accommodation in England, and most are housed in the private rented sector. 
· Housing benefit changes mean that many parts of Inner London, particularly the Inner West, may become unaffordable for low-income families renting privately. Outer London boroughs, where housing is cheaper, often have lower levels of public services per head: 8 of the 10 primary care trusts with the fewest GPs per population are in Outer London and 35% of Outer London primary schools are full or overcrowded, compared to 19% in Inner London. 
· The poorest 50% of Londoners have less than 5% of financial or property wealth. The richest 10% have 40% of income wealth, 45% of property wealth and 65% of financial wealth.

· The number of unemployed Londoners is now above 400,000, the highest number since 1996, and the rate is rising more quickly than the national average. The unemployment rate among young people is at its highest level for nearly 20 years (23%) and is still rising. Despite, on average, being better qualified than other young people in the rest of England, young Londoners are more likely to be unemployed. Nearly 50% of young adults are paid less than the London Living Wage.


· Poor children in London are more likely to lack everyday items than their counterparts outside London, with 60% of children in low-income families unable to afford a week's holiday away from home. 
The report demonstrates the high levels of inequality and poverty in the capital are increasing.
Income inequalities

In November 2011 London Green party Assembly member, Darren Johnson, published his report on reducing income inequality in London. In 2005 the previous Mayor Ken Livingstone established a London Living Wage Unit in City Hall to lift up low pay and the current Mayor Boris Johnson has continued to support this policy, which has put an estimated £63million in the pockets of low paid workers.

The report finds that audited accounts for the GLA group organisations for 2010/11 still show large pay gaps, if setting the lowest pay level as that of the London Living Wage. City Hall has reduced the pay gap since losing its Chief Executive, who had been paid more than 13 times the London Living Wage, but there has also been a 75% growth in staff paid more than £100k during the current Mayor’s term of office.

Outside the GLA group, the Mayor also sits on the Olympic Board and has a role in appointing top staff to the organisations delivering the London 2012 Olympic and Paralympic Games. The chief executive of the Olympic Delivery Authority was paid £624k in 2007/08. This came down to £438k in 2009/10, but that was still over 29 times as much as the London Living Wage.

	Organisation
	Staff on more than £150k
	Top pay
	Pay ratio from top to living wage

	Greater London Authority
	0
	£146,931*
	9

	Transport for London
	74
	£331,276
	21

	Crossrail (in TfL)
	-
	£857,134
	55

	London Development Agency
	5
	£225,000
	14

	Metropolitan Police
	14
	£291,428
	19

	London Fire Brigade
	3
	£210,498
	13


The report proposes the Mayor could build on this progress by pressing for more equal pay with a Fair Pay Mark for UK employers similar to the Fairtrade mark.
Health inequalities

The London Marmot Review Team has also recently reviewed health inequalities in London concluding that:
Within London, there are significant variations in physical and mental health outcomes between and within London boroughs, which relate closely to socio-economic status. These health inequalities are mostly avoidable and unjust. Male life expectancy ranges between 75.4 years in Islington and 84.4 in Kensington & Chelsea, and female life expectancy ranges between 80.5 years in Newham and 89.0 years in Kensington & Chelsea. 16.3% of Londoners in 2006 considered themselves to have a low level of mental well-being, though this was 12.5% in some neighbourhoods and 20.0% in others. 

Research suggests that inequalities in health according to socioeconomic group, level of education and geographical area are likely to widen following an economic crisis. For example, research in the UK showed that in the short-term, inequalities in mortality between areas increased following the 1929-33 economic crash and it was only prolonged and enthusiastic state intervention that reduced mortality inequalities in the longer-term.  

Some people are more vulnerable to the impacts of an economic crisis. Those with low socioeconomic status are more likely to lose their jobs and less likely to have the material or psychosocial resources to deal effectively with this or other negative effects. This means that they are more vulnerable to ill-health.

Evidence from previous recessions over which groups are worst affected by economic decline is contested yet the impact is often related to their position in relation to the labour market. Initial analysis in London suggests there is a relationship between high scores in the Index of Multiple Deprivation with high numbers of Job Seekers Allowance recipients, unemployment and house repossessions, and how much these indicators have increased during the course of the recession. This emphasises the negative impact of the recession on social factors and the likelihood of widening health inequalities

Welfare benefit reform and housing
October 2011: research from Shelter showed that ordinary working families face unaffordable private rents in 55% of local authorities in England. In the majority of areas, typical rents from private landlords are over a third of the average take-home pay - the widely accepted measure of affordability.

Private rents and the proportion of average take home pay required to pay them are both higher in London than in other regions. The rents in London can be seen on page 40 of the report. The private sector average rent for a two-bedroom flat in London varies from £831 per month in Barking & Dagenham to £2714 in Kensington & Chelsea. As a proportion of local median average take home pay this varies between 41% in Bexley to 89% in Kensington & Chelsea. In the majority of London boroughs over 50% of average take home pay is needed to afford private sector rents, demonstrating how unaffordable such rents are to the average Londoner.

They also demonstrate the disproportionate impact housing benefit cuts and a benefit cap will have on those claiming benefits who are living in private sector rented accommodation in the capital.
November 2011: London Councils released a detailed analysis of the impact of total household benefit cap and London Housing Allowance in the capital, 'Does the cap fit?', which provides an analysis down to borough level. Primarily it demonstrates the disproportionate impact of the reforms on Londoners, as a result of the capital’s higher housing and childcare costs.
 
Headline findings for Londoners are:

· The Universal Credit (the name of the Government's whole welfare reform package) cap has a disproportionate impact on London families and on larger families in particular: 
· One in five families with one child would be unable to afford their rent. One in four families with two children will be unable to afford their rent;
· More than a third of single parent families with three children will not be able to afford their rent, with over a quarter facing a shortfall equivalent to more than 10% of their living cost benefits; 
· Couples with three children fare even worse, with over 50% unable to afford their rent and over 40% facing a shortfall greater than 10% of their living costs; and 
· For those with four or more children almost 80% would not be able to afford their rent. Half of these will have a shortfall of over 20% of their living costs. 
· The average loss across London for households affected by the Universal Credit cap is £105, ranging from £58 for a couple with no children to £117 for a couple with children.
The impact of the Chancellors’ Autumn 2011 statement in London
Nationally, forecasts from the independent Office for Budget Responsibility (OBR) announced by the Chancellor of the Exchequer, George Osborne, on the 29th November showed the Government will need to borrow an additional £111billion over the next five years, while unemployment will hit 2.8 million and living standards will continue falling until 2013. The OBR said job losses from the public sector would total 710,000, compared with the 400,000 it had previously expected as a result of the Government's spending cuts.
The Chancellor, in his autumn statement, announced a three-year spending programme to boost long-term growth, including an extra £5billion for infrastructure, £1.2billion for education, £400million for house-building and the £1billion cost of scrapping January's increase in fuel duty and limiting rail fare increases to 6%. However, these savings had to be made at the expense of spending elsewhere including stopping an increase in child tax credits, which it is claimed would have lifted an additional 100,000 children out of child poverty, and limiting public sector pay increases to 1% for the two years following the current pay freeze.

London has benefited from much of the infrastructure spending through: 

· a new tunnel to, and a new Gallion's Reach crossing in, east London (although Friends of the Earth and the Green party have campaigned against the Gallion's Reach bridge because of its effect on increasing traffic and pollution), as well as two more river crossings to east London; 

· improvements to the M25 to increase traffic flow; 

· extension of the Oyster card scheme to more of the south east; 

· investment in new broadband;  

· extension of the Northern Line from Battersea and upgrade of the Jubilee line with the potential to create 16-25 thousand new jobs; and 

· a new Enterprise Zone around Battersea power station.

Statutory funding cuts to the VCS at a London level
Cuts by the Department of Communities & Local Government
Research by London Councils
 has shown that that London will lose around £74.3 million as a result of cuts to Area Based Grants (ABG). ABG’s are given to councils to help support deprived communities. The amount of ABG each local authority receives is reflective of their individual needs and circumstances. But in applying the cuts to the ABG, rather than overall allocation, it is the most deprived boroughs that suffer most. Areas that are already badly off are therefore more likely to feel the impact of reductions in these grants. Research by London Councils shows that deprived boroughs like Hackney and Islington received massive cuts of over £8 million while affluent boroughs like Sutton and Richmond were cut by £2 million or less.

In total, in 2011-12 London Boroughs and the Greater London Authority (GLA) are set to lose at least £355 million as a result of funding cuts from the Department of Communities & Local Government - this is 30% of the national cut. The findings show that the combination of reductions in general Area Based Grants (ABG), funding for achieving Local Area Agreement (LAA) targets and through other funding streams like the Local Authority Business Growth Incentive grants (LABGI) and Housing Planning and Delivery grants, will mean that the capital’s local authorities are set to lose £169.3 million. The Greater London Authority (GLA) is set to lose £185.6 million
.
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	Summary of Cuts – Greater London Boroughs and Boroughs GLA (£m) 
	London boroughs and City of London (£m) 

	Metropolitan Police Authority 
	£37.6 

	Transport for London 
	£108.0 

	London Development Agency 
	£40.0 

	Area Based Grant 
	£74.3 

	Housing Planning and Delivery 
	£17.9 

	Local Area Agreement Reward Grant 
	£64.8 

	Local Authority Business Growth Incentive grants 
	£12.4 

	Total 
	£185.6  
	£169.3 

	Grand total 
	£354.9 


Cuts and changes to the role of the Mayor of London and Greater London Authority (GLA)

The London Assembly's Economy, Culture and Sport Committee published its report on the Mayors' role in economic growth on 20th October 2011. They found that:

· Central Government funding for GLA and London Development Agency economic development projects has been reduced by more than 85% for 2012/13 compared to 2009/10 as part of the Comprehensive Spending Review. 

· The Mayor of London is looking for other sources of funding. Business rates from London’s first Enterprise Zone, at the Royal Docks, will provide a source of funding for the new London Enterprise Partnership from 2013. The GLA also plans to borrow £110million over four years for regeneration projects. 

· While the Mayor has gained important new powers over housing and regeneration, the centralisation of some business support and skills funding means he has lost some influence in these areas. 

Cuts by London Councils to the London Borough Grants Scheme
London Councils cut 214 commissions to a total of 173 VCS organisations in August 2011. This amounted to a loss of £12,165,809 in annual income to the sector or £7,481,575 in annual income for which London Councils had previously contracted them for 2011-12, with average organisational losses of £70,323 per annum or of an average £42,998 in income previously contracted with London Councils for 2011-12.

Looking at the specialist services provided for particular groups of people, the cuts affected the following % in terms of numbers of organisations or in terms of the financial value of their contracts with London Councils.

	Specialist services for:
	% of organisations cut by number
	Specialist services for:
	% of London Councils funds cut

	Children & Young People
	36
	Children & Young People
	37

	BME
	16
	BME
	15

	Women
	5
	Women
	4

	Disabled people
	5
	Disabled people
	4

	People of a particular religion or belief
	4
	People of a particular religion/ belief
	3

	Older People
	2
	Older People
	3

	LGBT
	2
	LGBT
	1

	Carers
	2
	Carers
	1


This indicates that it is services for children & young people followed by those for BME communities that have suffered the greatest cuts through the reduction in the London Councils Grants Scheme in 2011-12.
Looking at the service areas affected by the London Councils cuts, they affected the following % of services in terms of number of organisations or in terms of financial value of their contracts with London Councils.

	Service area
	% of organisations cut by number
	Service area
	% of London Councils funds cut

	Arts & Culture
	30
	Infrastructure
	25

	Advice/Legal/Advocacy
	17
	Arts& Culture
	24

	Infrastructure
	16
	Advice/Legal/Advocacy
	19

	Health & Social Care
	13
	Health & Social Care
	13

	Homelessness
	10
	Volunteering
	12

	Volunteering
	9
	Homelessness
	8

	Crime prevention
	9
	Crime prevention
	7

	Domestic/ sexual violence
	6
	Domestic / sexual violence
	7

	Counselling
	5
	Environment
	5

	Environment
	3
	Counselling
	4

	Employment & Skills
	2
	Employment & Skills
	4

	Transport
	1
	Transport
	1


This indicates that it is arts & culture, infrastructure and advice/legal/advocacy services that have been most affected by the cuts to the London Borough Grants Scheme in 2011-12.

London Councils began another consultation on the priorities for its grants scheme for the voluntary and community sector in December 2011. The grants scheme has already been cut from over £26million in 2010 - to just under £21million in 2011-12 but they aim to reduce this to £8million in 2013-14 – a cut of around 70% overall
In addition, they agreed a 50% reduction in their contribution to the pan-London European Social Fund (ESF) programme of which London Councils is a co-financer. The London boroughs contribution will be £1million, which is matched by ESF money, reducing the total from £4million to £2million. Leaders also agreed to scrap the technical assistance programme to support groups funded under the ESF theme, for which London Councils has only very recently completed a tendering process.

London Councils’ ESF programme focuses on improving the employability and skills of unemployed and economically inactive people. London Councils currently funds 52 separate commissions through this programme. Thus, at a time when unemployment in London is at its highest levels since the 1990s, and early evidence suggests that Work Programme support is not meeting the needs of the most excluded unemployed Londoners, funding for a programme that provides such specialist employment support has been reduced by half
London VCS research and surveys

	Organisation
	Report & Date
	Findings

	London Debt Strategy Advisory Group
	Capitalise 2011
May 2011
	The London Debt Strategy Group reported that 13% of Londoners were in arrears with their debts as compared to the national average of 10%. This suggests that both demand and need for debt advice in London are likely to be at a higher level than nationally.

It found many people struggling with debt can fall into mental health problems such as severe anxiety or depression which can have a knock on affect on family and well being. Debt can also impact on people’s ability to find or keep a job or a home if they fall into rent or mortgage arrears. The report found high levels of debt amongst London’s young people, with a 75% increase in average debt levels amongst 17-24 year olds since 2008 from £3,500 to over £5,500. There are more people in arrears with their debts in London than in any other region even though London does not have the highest level of Job Seekers’ Allowance claimants. 
The report predicts a significant rise in the demand for

debt advice from 2011 nationally. The higher levels of debt arrears in London suggest that both demand and need for debt advice in the capital are likely to be at a higher level. In relation to proposed changes to housing benefits and other welfare reforms the report forecasts an increase in the risk of rent arrears amongst tenants in London.

	LVSC
	Big Squeeze
July 2011
	A survey of 120 London VCS organisations found that over half (51%) had had to close services in 2010-11 and 54% expected further service closures in 2011-12. It shows that Londoners and the VCS organisations that support them are being hit harder than ever due to the continued impact of the poor economic climate and of the current public sector spending cuts. It also reveals a worrying trend of disproportionate cuts to cost effective preventative VCS services, particularly those working with children and young people and those providing advice and health & care services.

	London Funders
	Event on cuts to London’s children and young people’s VCS services
October 2011
	London’s child population is growing (0-4 year olds rising by 12% from 2008-33). 
Youth unemployment in London affects one in four (compared with one in five nationally). 

There will be a shortfall of 70,000 school places in the capital in the next four years. 

Tight financial settlements for local authorities and changes in health commissioning resulted in front-loaded cuts in 2011-12. The requirement on boroughs to hold council tax static in 2012-13 will add to the pressure. Local authorities account for at least 60% of the funding for children and young people’s services in London The loss of regional structures is also beginning to be felt yet the need for children’s and young people’s services to liaise and be coordinated across Greater London remains.
The John Lyons Charitable Trust (a funder of CYP VCS organisations) had received fewer applications for grants in 2011-12: among the reasons were severe cuts in local authority funding that had led to  the closure of many small and medium groups working with children and young people, and a reduction in VCS staff working on development and fundraising. Despite this there has been a resurgence in applications from youth clubs which had proved resilient due, often, to strong support in the local community and long-standing experience of applying for grants from foundations. The Charity is also funding new services especially in areas where traditional youth clubs are lacking.

The BBC’s Children in Need Fund had seen a big spike in applications for small grants, while not receiving as many bigger applications as in recent years. The average value of funding requested was rising, but there was a noticeable drop in the quality of applications. Finally the levels of applicants’ free reserves were lower than in previous years.


	LVSC
	Fair Chance to Work
November 2011
	This research on how the VCS had been involved in delivery of Work Programme contracts to provide employment and skills support in London found that the level of subcontracted delivery by the VCS accounts for 20% of total programme delivery

in London, lower by a third than the indicative 30% figure forecast in the early Work Programme

documentation: A single subcontract held by CDG accounts for more than a quarter of all tier 1 subcontracted VCS delivery in London. Of the 83 VCS organisations involved in Work Programme delivery 26 have ‘tier 1’ contracts and 64 ‘tier 2’ contracts.

 A number of VCS groups were well underway delivering 'tier 1' or 'end to end' Work Programme subcontracts and supporting Londoners back into work. However, most providers reported that prime contractors had simply passed the Work Programme's high risk outcome-based pricing structure on to the groups in their supply chains, regardless of  their size or financial capacity
TUPE obligations had imposed a considerable burden in terms of cost and resource at the very time these groups were gearing up for delivery

The majority of 'tier 2’ VCS contractors in London had received no referrals - indicating that people were not being referred to specialist employment support and that these groups were not receiving any funding through their sub-contracting arrangements.

	Age UK London and Greater London Forum for the Elderly
	Don’t Cut Care in London
December 2011
	This research demonstrates that spending by local authorities on older people’s services in London has shrunk over the last three financial years, despite the number of older people in the population increasing. There has been a spending cut of just over 3.4% from 2009-10 to 2011-12. This figure would have been almost 7.4% without an additional transfer of just over £99.85 million from the NHS to support social care budgets across London.

	Trust for London
	London Advice Watch
January 2012
	This report on the impact of changes to public sector funding of free advice services in London found:
In London there is stronger support for free publicly funded legal services for everyone regardless of income compared to the rest of the country. The number of Londoners who believed that services should be free to all was 9% greater than in a national opinion poll.

London has some of the greatest need for advice services due to problems of poverty, but will be the greatest loser if the government cuts much of civil legal aid as currently planned
Just fewer than 77,000 Londoners will lose housing, employment, debt, welfare benefits and immigration advice.

If the legal aid cuts are implemented Londoners will lose £9.33m in funding for housing, employment, debt, and welfare benefits law cases. The research estimates this will cost the government £55m in other expenditure.

Despite the high number of advice services available in London there remain significant gaps in provision, particularly in areas outside the centre of the city.

The London survey shows that there are barriers to Londoners from the lowest social classes using telephone advice lines and they are reluctant to do so. 

There was evidence that transition fund payments made by the government to VCS advice organisations to offset the impact of the public sector cuts will be largely wasted, as organisations will be unable to replace the loss of legal aid and other government funding

	Inclusion London
	A matter of survival… funding experiences for London’s deaf and disabled organisations February 2012
	Inclusion London carried out a survey on 54 London DDPOs on the funding cuts experienced by these organisations and the implications these cuts have for DDPO users. 
The results showed that 1 in 5 of the DDPOs surveyed face closure this year or next, with 40 having experienced cuts in funding in 2011/12. 8 of these had cuts of up to 20% of total income, with a further 5 having cuts of between 20% and 50%  total income.

31 DDPOs expected further funding cuts in 2012/13. 12 of these DDPOs expected cuts of 50% or more of their total income.

The biggest reductions in funding came from Local Authority funding sources. The majority of DDPOs reported a significant deterioration or breakdown in communications with their LA. 43% reported being unclear as to what funding intentions/plans the LA had for their DDPO in 2012/13. This lack of communication was making forward planning / re-structuring extremely difficult for DDPOs.




London-wide and sub-regional organisations affected by funding cuts

July 2011: London Communities Policing Partnership lost 100% of Metropolitan Police Authority funding (£96,000); and closed in July 2011. The Partnership was an independent body, working with the Metropolitan Police Authority (MPA), Metropolitan Police Service and Community Police Engagement Groups (CPEGs) in the 32 London Boroughs to promote and develop the best, most effective police/community engagement within the 32 boroughs, at the pan-London level and beyond. Its membership consisted of borough-level Community Police Engagement Groups, which it supported to improve community and police engagement across the capital. There is now no such body to support and co-ordinate the work of these borough-level organisations across the capital.

July 2011: the West London legal advice service, Law for All, went into administration at the end of July 2011, at a time when it was still handling 1,000 open cases. Its trustees issued a statement to explain their decision:

‘Recent years have proved extremely difficult as changes to the administration of publicly funded legal work have resulted in an unsustainable administrative burden, together with an increasingly complicated funding mechanism – not to mention reduced payments in real terms. These factors, combined with current plans by the government to cut legal aid payments by a further 10% this autumn, and to almost completely end legal aid in October 2012, have led the trustees, reluctantly, to conclude that there is no hope of a viable long-term future for Law for All.’
The impact of this was significant, particularly in Ealing, where it was by some measure the biggest provider of social welfare legal advice. Law For All accounted for half of all family legal aid matter starts in the borough, over 60% of housing, over 70% of debt, 80%of welfare benefits, and 100%of employment work. Some of Law For All’s work – mainly family and urgent cases – has been taken on by the Clapham office of TV Edwards, which means former clients now may face an hour’s journey (involving a bus, a train and a total of 20 minutes walking, according to Transport for London’s Journey Planner website) to be seen by their new lawyer. Other cases have gone to Surrey Law Centre. Brent Citizens Advice Bureau is already reporting an influx of Ealing residents, who have had to trek to its office in the neighbouring borough because there is nowhere to get advice nearer to home. 
July 2011: The cuts to local authority and NHS grant funding, including complete withdrawal of funding by Haringey, Enfield and Barnet Primary Care Trusts (PCTs) and councils has also meant that PACE, the London charity working with LGBT young people, can no longer afford to maintain all of its London-based youth projects for those aged over 19, despite a clear and rising need. This means they can no longer offer one-to-one support, signposting and supported access to sexual health and well-being services, HIV prevention information, weekly peer support, social group and online support for those aged 20-26.
September 2011: Positive East, the HIV charity working in east London has seen its local authority funding cut from £12,000 in 2010/11 to £10,800 in 2011/12 according to the False Economy website and the organisation has seen overall funding fall by 25%. Third Sector magazine reports that in the longer term they have lost seven full time equivalent posts and now have to use more volunteers to keep services going. 

November 2011: Three of the five sub-regional Council for Voluntary Service networks in London have closed as a result of a 100% cut to their funding by London Councils. Central London CVS Network, and North London CVS Partnership have both ended services and made their staff redundant. It was estimated that the North London CVS Partnership brought in over £1.5m in infrastructure funding and services into the boroughs of Barnet, Enfield, Haringey and Waltham Forest over the course of its six year existence.
December 2011: London Action Trust, a VCS organisation providing both frontline and second tier support to reduce crime and support disadvantaged victims of crime in London has gone into administration. This followed the loss of its funding from London Councils.
January 2012: Following London Councils withdrawal of funding for its European Social Fund Technical Assistance programme London Voluntary Sector Training Consortium (LVSTC) lost 100% of its funding in January 2012. The organisation is currently looking at winding up. The network of London training providers concentrated in recent years in supporting organisations to deliver employment and training programmes funded through European funds.

Local authority spending cuts in London
The Institute for Fiscal Studies Green Budget report published in  February 2012 showed how local government spending has varied across England. Excluding education, local government. expenditure per  person in London in 2009/10 (£1,868) was much higher than that in the rest of the country, although huge costs on transport and police in the capital explains a large part of the difference. However, the report revealed that high-spending regions, such as London, are facing larger local government funding cuts. Councils in the top quarter of spenders in 2009−10 faced average cuts of 16.8%, versus 5.5% amongst those in the bottom quarter in 2011-12. This means that the planned spending cuts are larger in urban and poorer parts of England than in more affluent rural and suburban areas. London has been especially badly hit with overall cuts in local government spending of 11.2% (equivalent to £221 per person, compared to a national average of 9.4% (£112 per person). 

Changes to funding 2010/11-2011/12

	Borough
	Changes from 2010/11 adjusted spending power for local authority in 2011/12
	Changes to local authority spending on local voluntary and community sector (VCS)
	Changes to local Council for Voluntary Service spending
	% cut to any other local funding
	Redistribution of London Councils repatriated money to voluntary and community sector (VCS) 

	Barking & Dagenham
	£11.5
million

5.9%
	False Economy website reports £7,894 cut in 2011/12 (1.4 %)
 (originally 25% cut over three

years - but the cut may

now being tempered by

repatriated LC

funding.)
	£95,000 LA funding for 2010/11 increased to £130,000 in 2011/12 (37% increase)

	Estimated cuts by

PCT to VCS

projects

approaching

100% (however,

absolute figures not

currently available)
	£170,000 (64%) allocated to commission services to replace those lost from the borough £96,000

(36%) allocated to

reduce funding cuts

to local VCS

	Barnet
	£7.7 million

2.6%
	Adult social care

budget £350,000 cut (13%);Grants programme £237,100 cut (25%)
LB Barnet are to launch a Barnet Big Society Innovation Bank in 2012
	Approx 6%
(18% over 3 years = £17,500)
	Community Barnet currently receives £20,000 pa for health & social care network from the PCT
	No information

found on what is

happening to

£527,000

repatriated funds although Community Barnet have been told this will be ring-fenced

	Bexley
	£5.8
million

2.8%
	estimated

20%

(but decisions still

to be made on CYP

services)
	9.7%

(Capacity-builders funding has

also been lost)
	Currently no cuts

to PCT funds of

£600-700,000 to

VCS in borough

but will be

reviewed in

March 2012
	Estimate that less

than £100,000

(<27%) of the

repatriated funds

(£364,077) have

gone to local VCS

but this will be

stopped in 2013

	Brent
	£18.7 million

5.9%
	There have been cuts but not clear what overall % is. Youth Capital Fund and Youth Opportunity Fund worth £160,857 were cut completely (100%) in 2011-12

	Currently no CVS in Brent but local authority involved in setting up new organisation
	£66,000 of LAA reward grant has been withheld
	£231,500 (48%)
spent on a local

VCS safeguarding

advice and

guidance centre;

£249,000 allocated

to savings


	Bromley
	£5.7
million

2.5%
	Subject to individual service reviews. No across-the-board cuts.
False Economy reports an overall £1.03million cut (12%)

	0%
	No information

currently

available
	£275,000 (57%)
of total £486,000

repatriated is to be

spent on the local

VCS in 2011-12. Currently in discussion on future

	Camden
	£21.7
million

6.5%
	£2.5million (from £6.5milion to £4million)

28%
	25-30%
	PCT has also cut funding but no figures available 
	Commitment that

the £397,363

(100%) will form

part of LB

Camden’s Culture

& Environment

investment

package in

Camden’s VCS


	City
	£7.5
million

6.5%
	False Economy reports an overall increase of £5.1million, mainly as a result of £5.4million funding for Museum of London

	£51,764 

25% cut

(negotiated

down from

100% cut)
	No information available
	No information on

what is happening

to £6,552

repatriated funds

	Croydon
	£16.5
million

5%
	£540,000

27% cut to grant

funding of sector

(but negotiated

down from a 67%

cut and including a

£300,000 transition

fund)

£3.5million

17.5%

cut to services

commissioned from

VCS

New two-year £100,000 Big Society Fund to be established in 2012-13

	£880,000

37%

The Resource Centre has lost £28,000
	No information currently available
	No commitment to

ring-fencing the

£562,700 (0%)
for the VCS


	Ealing
	£15.5
million

4.9%
	0% 

until October 2011; around 11% (of £3.5million) over next two years – but with repatriated London Councils funding actually 8% increase in 2011/12
	0%

but a 15% cut to £60,000 to Ealing Community Network for the next two years
	LAA Reward preserved; PCT cuts will be 21% over two years.
	The repatriated

funds £496,585

(100%) are going

to be used to

reduce the

originally proposed

LA VCS funding cut

in 2011/12

	Enfield
	£8million

2.8%
	£300,000

(1.9%)

A £1.9million 3-year development programme for VCS has been set up from reserves
	£0 (0%)
	LAA Reward preserved

Possible £755,000 cut to VCS by Enfield NHS in April 2012
	No commitment to

ring-fencing the

£468, 500 (0%)
for the VCS


	Greenwich
	£22.9
million

7.7%
	£2million

28.9%

(over two years – whole cut taken in first year)

False Economy website reports overall cut of £2.93million (38%) in 2011-12

	18% 

(over two years whole cut taken in first year)
	No information currently available
	No (0%) Greenwich- based London Councils funded commissions to be funded through repatriated funds

	Hackney
	£32.6
million

8.8%
	Team Hackney community grants scheme reduced by 33% or £207,234. Grassroots

grants ended in

March 2011

losing £71,000 (100%)
False Economy website reports total VCS cuts of £3.4million - but LA reports that main £2.5million VCS grant funding is protected in 2011/12 (0%)
	Local authority funding for volunteering cut 100% to Hackney CVS (£874,239), Hackney voluntary Action (£42,896) and Volunteer Centre Hackney (£73,710)

	Some cuts by

PCT to VCS but

no estimate

available
	No commitment to

ring-fencing the

£343,600 (0%)
for the VCS


	Hammersmith & Fulham
	£14.8
million

6.6%
	£200,000

5.3%

(£600,000

(16%) over three

years

Information on

contracts not

available).
False Economy website reports £285,000 (6.7%) cut in 2011-12 and further £257,000 (total 13% over 2 years) in 2012-13

	Main council

grant

maintained but
10% cut in

overall LA

funding through

loss of project

funding
	Information not

available on how

much PCT

spends on VCS

contracts and

grants and how

much it has cut
	Some of the

£288,900

repatriated funds

will be used to

reduce the funding

cuts to local VCS –

the exact figure

hasn’t yet been

decided

	Haringey
	£24.3
million

7.9%
	Approximately 30%
	No funding cut

from LA (0%); small

funding cut

from PCT of

around 5-10%
	PCT has made

cuts to VCS but

figures are not

available
	Decision still to be

announced but it

appears that none

of the repatriated

£374,819 is going

to be ring-fenced

for the VCS

	Harrow
	£3.7
million

1.9%
	£115,000

15%

	100% (although there

were

extenuating

circumstances

explaining this

and future CVS

funding is

guaranteed

	PCT has also cut funding 30% (£300,000)
	No information on

what is happening

to £335,600

repatriated funds

	Havering
	£3.2
million

1.7%
	Some cuts but currently not quantified

	Some cuts but currently not quantified
	No information available
	No information on

what is happening

to the £372,800

repatriated funds

	Hillingdon
	£7.1
million

3.1%
	£200,000

15%

False Economy website reports £296,000 cut (22%)

	£38,000 (76%) cut by local authority:
£93,000 cut in total as PCT cut 100% of £20,000 for CVS and cuts from loss of Capacitybuilders
	LAA reward grant cut by 50% (£169,000).
PCT has also cut VCs but no figures are currently available
	This money £401,400 (0%) will not be used to support the VCS


	Hounslow
	£10.3
million

4.7%
	There have been no cuts (0%) to overall VCS budget in 2011/12 but organisations have been asked to make efficiency savings

	£210,000 (100%) (contract awarded to GLE) resulted in closure. There was an agreement that this level of funding would need to be maintained for infrastructure support
	No information available
	No information on

what is happening

to £346,700

repatriated funds

	Islington


	£26.8
million

8.8%
	17.15% (£6.6million overall)
LA have

established a

£1million rescue

Fund which is not included in this and covers Community Chest (£200,000), discretionary rate relief (£450,000), a Local Initiatives Fund (£320,000) and smaller grants for arts and sports groups.
	£444,557 cut (76%)
But have received £140,500 national Government Transition Fund for 2011-12
	LAA Reward cancelled

Islington VCS groups received a total of £74 million from national Government Transition Fund in 2011-12
	£150,000 (48%)
of repatriated

funding of

£313,600 set aside

for new CAB

	Kensington & Chelsea
	£11.4
million

5.3%
	6%

	6%

£15,000 cut
	PCT funding for

the VCS remains

just over

£1.5million with no funding cut in 2011-12
	No information on

what is happening

to £316,500

repatriated funds

	Kingston
	£3.6
million

2.6%
	0%

VCS grants for

2012-13 being

reviewed
	0%
	PCT has retained

100% of funding

to VCS in 2011-

12
	Currently in discussion

	Lambeth
	£29.9
million

7.7%
	Figures not currently quantified. It

is expected advice

services will be

disproportionately

hit
	Figures not currently available for CVS. The Resource

Centre is to be

cut by 30%

over 3 years
	No information currently available
	No information on

what is happening

to £437,400

repatriated funds

	Lewisham
	£21.8
million

6.5%
	Originally cuts to

VCS were

estimated at 20%

but the repatriated

London Councils

funding will be used to
reduce this. 
The main VCS Grants Programme was protected and grants awarded from October 2011 – March 2014
Government funding cut for children and young people funds was not replaced by local authority. Pre-school provision particularly cut and priority changed from generic to specialist services although no figures available
	Originally 20% now reduced but not totally revoked by use of repatriated LC funding
	No information

available on PCT

budget for VCS in

2011-12 but that

for 2010-11 was

£10million
	All £426,800

(100%) of

repatriated funds

are to be spent on

VCS but most of

this simply replaces

funding cut by the

LA 
£66,600 (16%)

is to be spent on

services previously

funded through LC

scheme and the remainder is to be used for a new VCS Investment Fund

	Merton
	£6.8
million

3.8%
	0%. 
Local authority protected all VCS grants budgets from cuts
	0%
	None cuts currently reported from PCT
	100% of £323,600 ring-fenced for VCS
. Full EIA of decommissioned LC funded services undertaken. 9 LC services to be funded to March 2012 with the balance of repatriated funds used for a new CD Fund

	Newham
	£32.4
million

8.8%
	No quantitative

figures are

available but there

are large cuts to

commissioned VCS

children & young

people’s services. All commissioned work reduced from 3 year to one year contracts. Further reductions expected in 2012-13
	CVS does not receive funding from LB Newham
	100% PCT funding lost. 
Grassroots Grant programme ended and no small grants now available locally
	£450216 to be re-patriated: petition by Ashton-Newton to repatriate for a year
. No money (0%) has been ring-fenced for the VCS

	Redbridge
	£5.9
million

2.6%
	0% (originally cut 5% then reinstated)

False Economy website suggests total cuts of £36,198

	5% (core grants cut to all strategic partners and redistributed to other VCS  pots)
	50% cut to LPSA (pre-LAA reward grant)
	Currently under discussion but some already used to reverse 5% VCS funding cut

	Richmond
	£1
million

0.6%
	£64,096

3%
	Currently

consulting on

VCS

infrastructure

and capacity

building

support, which is to be commissioned rather than grant funded
	No information available
	No information on

what is happening

to £281,400

repatriated funds

	Southwark
	£33.7
million

8.4%
	Estimated  
10-15%

£80,000 cut from

VCS day centres

£1million VCS

Transition Fund

established
	Information not currently available
	Information not currently available
	Asked to go to VCS

£475,007
and LA has given commitment

that some will

contribute to a VCS

grant scheme


	Sutton
	£4.9
million

2.8%
	Some cuts but tempered by £200,000 increase (from repatriated London Councils money)

	No information available
	Some funding cuts by PCT but could not be quantified
	£200,000 (59%) of £340,000 repatriated is to go to the VCS
 £70,000 will fund sub-regional projects previously funded by London Councils, £100,000 will provide a small grants scheme and £30,000 will be distributed by local communities
.

	Tower Hamlets
	£33.9 million

8.8%
	£0 (0%) commitment to

maintain

mainstream VCS grants

this year

Information on

contracts not

available
	N/A (new CVS established)
	No information on value of PCT contracts and grants to VCS currently available
	CVS wrote a letter asking for ring-fencing to VCS

Now agreed that

£338,300

(100%) ring fenced
for local

VCS

	Waltham Forest
	£13.4 million

5.2%
	Some cuts but not

currently quantified

and confused by

switch from grants

to commissioning. False Economy website reports £2million cut (24%) cut in 2011-12

	Not currently quantified. False Economy website indicates £13,000 (5.7%) funding cut in LA volunteering funds in 2011-12

	No information on PCT funding currently available
	£68,195
 (19%)
used to fund local

VCS groups who

were previously

funded by LC.

Uncertain if

remainder will be

ring-fenced to VCS

– is currently being

consulted on

	Wandsworth
	£15.9
million
6.5%
	£759,980

estimated 30%
	48%

As lost the funding

to deliver

volunteer

centre activity

to Groundwork

London through competitive tendering process
	No information currently available
	£169,000 (36%)
is ring-fenced for

local VCS through

new Big Society

Fund. Another fund

is being established

for the VCS but it is

unclear what

proportion of the

£464,300

repatriated funds

this will be.

	Westminster
	£29million

7.2%
	17%

£772,132

	Funding has been cut but this has not been quantified
	All (100%) LAA reward grand funding cut
	No information on

what is happening

to £365,600

repatriated funds


Over all 33 London councils the average funding cut from national Government in 2011-12 was 5.3%. Some boroughs protected funding to the VCS (Ealing, Hounslow, Kingston, Merton, Redbridge and Tower Hamlets and some (Enfield, Hammersmith & Fulham and Kensington & Chelsea) made cuts to the VCS funds that were proportional to the level of cuts in their local authority budget for the year. However, a number of boroughs where figures were available (9) had made disproportionately higher cuts to VCS funding.

Only 19 boroughs had reliable figures for the % change of local authority funding for the local VCS. Analysing figures from these boroughs only, the mean local authority cut was 4.8%, while the mean cut to local authority funding of the VCS was 9.9% over twice as high.

Similarly, only 21 boroughs had reliable figures for the % change in local authority funding to the local Council for Voluntary Service (CV). Analysing these 21 boroughs only, the mean local authority cut from central Government was 4.8% while the mean local authority cut to CVs funding was 14.9%, over three times higher.

These figures suggest that on average local authority cuts to their VCS have been disproportionately high and that local CVSs were likely to average even higher cuts proportionately than those experienced by frontline VCS organisations.

Finally, firm commitments to the use of “repatriated” London Councils from the pan-London grants scheme back to local boroughs was only available from 18 boroughs. These local authorities had committed to spending an average of 52% of repatriated funds on the VCS. Seven boroughs (Barking & Dagenham, Barnet, Camden, Ealing, Lewisham, Merton and Tower hamlets) had committed to ring-fencing 100% of the returned funds to fund the VCS in 2011-12.

If these findings are typical of the final decisions of the other 15 local authorities, this suggests that London’s VCS has lost almost half of its funding from the London Councils scheme, through the “repatriation” process.

The False Economy website obtained information on local authority cuts to London’s voluntary and community sector from 18 of London’s councils using Freedom of Information requests. Its analysis of the amount of funding and average % cut for

groups working within each sub-sector of the VCS using the information provided from these 18 boroughs are shown in the table below:
	Category
	Total cut (£)
	Average % cut

	Children and young people
	17,045,358
	64

	Economic
	9,435,159
	84

	Volunteering
	7,546,416
	48

	Homelessness and housing
	7,495,069
	44

	Disability
	7,393,163
	46

	Community
	6,078,366
	70

	Arts
	4,697,098
	53

	Adult care
	3,797,896
	41

	Elderly
	3,213,038
	60

	Health
	2,869,584
	54

	Information, advice and counselling
	2,839,513
	55

	Citizens Advice Bureaux
	2,523,105
	23

	Domestic violence and sexual abuse
	2,435,061
	43

	Crime
	1,913,037
	63

	Amenities
	1,822,367
	33

	Education
	1,594,324
	83

	Environment
	1,394,204
	72

	Sports
	992,933
	68

	Other
	912,833
	69

	Equality
	389,010
	51

	Transport
	205,331
	57

	Grand Total
	86,605,464
	57


This demonstrates that across these 18 London boroughs, children and young people’s VCS services saw the largest absolute cut in funding terms losing over £17m. But the average % of their local authority funding cut was greatest for VCS organisations working on economic issues (which include employment & skills services) and education.
Borough VCS Spending
Barking & Dagenham

Borough cuts
Cut to LA settlement for 2011/12 - £11.5m or 5.9%.

CVS

Although there are cuts to the VCS as a whole in Barking & Dagenham the LA has recognised the importance of capacity building support at a time of spending cuts and has invested in this. They have transferred the resource centre to Barking & Dagenham CVS to develop as a community asset.

VCS

The council has voted to cut the VCS grants budget by £250,000 per year for three years
. 
The False Economy website summarises the information it found on local authority cuts to the VCS in Barking & Dagenham in 2011-12 through a Freedom of Information request as follows:

“Grants for ten charities, worth a combined £84,894, have ended; nine of these grants were for one year. In addition, RAMFEL's contract as a BME forum - worth £25,000 in 2010/11 - is being retendered at £20,000. However, these cuts are mostly balanced out by increases in funding for other charities. Barking & Dagenham Volunteer Bureau's contract for delivering a volunteering and CRB service is being increased from £18,000 in 2010/11 to £60,000 in 2011/12. Barking and Dagenham CVS was paid £95,000 in 2010/11 as the local infrastructure organisation; the contract is being retendered for £130,000.”
Barnet

Borough

Cut to LA settlement for 2011/12 - £7.7m or 2.6%.

CVS
Funding to CommUNITY Barnet to be reduced by 18%, or £17,500, over the next three years (excluding for volunteering) with no future awards for general support but instead based on focussed agreement.

VCS

Barnet has consulted on future budgets. Proposals for its VCS grants programme include: reducing the community advice budget (currently awarded to CAB and Barnet Law Service) by 29%, or £146,000 and reducing the arts budget (currently awarded to Community Focus) by 23%, both over the next three years. 

Proposals for commissioned VCS services are to reduce funding by £900,000, or 33%, by 2012/13. In 2011/12 the reduction would be £350,000 achieved by a 13% cut to each funded 
The False Economy website summarises the information it found on local authority cuts to the VCS in the borough through a Freedom of Information request as follows:

“25 charities face substantive cuts. 20 charities face minor cuts totalling £45,612.62. Community advice funding is being cut by £25,000, from £506,000 in 2010/11 to £481,000 in 2011/12. Arts preventative programme funding is being cut by £4,000, from £87,300 in 2010/11 to £83,300 in 2011/12. Third sector infrastructure funding is being cut by £18,151, from £112,779 in 2010/11 to £94,628 in 2011/12. The council has in 2011/12 created a new source of funding for the voluntary sector and 'civil society' - the ‘Big Society Innovation Bank’ - in which £600,000 has been invested. This is aimed at accelerating the shift of power from the state to citizens; and their involvement in tackling local problems and the design and delivery of new services and self-help that they most need. The £600,000 will be spread over three years from 2011-14.”
The website lists the following local authority funding cuts to individual VCS organisations in Barnet:
	Charity
	Category
	What it does
	Funding cut
	Funding cut
overall
	% cut (2011/12)

	Advocacy in Barnet
	Other
	Advocacy services for older people, young adults, and people with learning disabilities.
	Received a total of £106,153.62 in 2010/11; cut by a total of £13,799.97 in 2011/12.
	£13,799.97
	13

	Age Concern
	Elderly
	Core funding, handy person, and East Finchley neighbourhood contact.
	Received a total of £376,849.12 in 2010/11; cut by a total of £48,990.39 in 2011/12.
	£48,990.39
	13

	Alzheimer's Society
	Adult care
	Core funding and carers support worker.
	Received a total of £109,366.26 in 2010/11; cut by a total of £14,217.61 in 2011/12.
	£14,217.61
	13

	Arts Depot Trust
	Arts
	Professional arts venue, providing visual and performance art.
	Received £194,000 in 2010/11; no funding in 2011/12.
	£194,000.00
	100

	ASRA Greater London Housing Association
	Homelessness and housing
	Anand Day Centre.
	Received £48,969.36 in 2010/11; cut by £6,366.02 in 2011/12.
	£6,366.02
	13

	Barnet African Caribbean Association
	Adult care
	Day care services.
	Received £61,568.38 in 2010/11; cut by £8,003.89 in 2011/12.
	£8,003.89
	13

	Barnet Asian Older People Association
	Elderly
	Day care services.
	Received £37,026.53 in 2010/11; cut by £4,813.45 in 2011/12.
	£4,813.45
	13

	Barnet Asian Women’s Association
	Health
	Asian women's mental health project, and lunch club, activities and help for elderly women.
	Received a total of £53,478.04 in 2010/11; cut by a total of £6,952.15 in 2011/12.
	£6,952.15
	13

	Barnet Carers Centre
	Adult care
	Core funding plus a variety of separate services - learning disability carers’ support, mental health carers’ service, physical disability and sensory impairment carer support.
	Received a total of £501,563.73 in 2010/11; cut by a total of £65,203.29 in 2011/12.
	£65,203.29
	13

	Barnet Citizens Advice Bureau
	CAB
	Welfare benefits advice service.
	Received £48,000 in 2010/11; cut by £6,240 in 2011/12.
	£6,240.00
	13

	Barnet Elderly Asians Group
	Elderly
	Works to tackle the isolation and disadvantage experienced by elderly Asians in Barnet by providing activities for them in a culturally sensitive environment.
	Received £8,730 in 2010/11; cut by £1,134.90 in 2011/12.
	£1,134.90
	13

	Barnet Mencap
	Disability
	Funding cuts mainly affect Asian Project, Community Opportunities Project, Project 67, and short breaks for BME families.
	Received a total of £428,068.49 in 2010/11; cut by a total of £31,940.37 in 2011/12.
	£31,940.37
	13

	Barnet
People's
Choice
	Disability
	Independent self-advocacy organisation which supports the running of the Barnet Learning Disability Parliament.
	Received £63,050 in 2010/11; cut by £8,196.50 in 2011/12.
	£8,196.50
	13

	Barnet Pre-School Learning Alliance
	Children and young people
	Funding for Stonegrove Children's Centre.
	Received £182,797 in 2010/11; cut by £25,626 in 2011/12.
	£25,626.00
	14

	Barnet Voice for Mental Health
	Health
	Aims to provide a voice for users of mental health services to influence their development, and enable users and ex-users of mental health services to offer support to others experiencing mental health problems.
	Received £80,019.18 in 2010/11; cut by £10,402.49 in 2011/12.
	£10,402.49
	13

	British Red Cross
	Health
	Home From Hospital service, which helps patients leave hospital when their medical and nursing needs have been met.
	Received £43,650 in 2010/11; cut by £5,674.50 in 2011/12.
	£5,674.50
	13

	Dimensions
	Disability
	Service for people with learning disabilities and mental health problems. Funding for Learn to Earn project (staff salary reimbursement).
	Received £50,625.27 in 2010/11; cut by £6,581.29 in 2011/12.
	£6,581.29
	13

	Disability Action in the Borough of Barnet (DabB)
	Disability
	Core funding for information, advice and advocacy, plus home visiting services.
	Received a total of £113,366.81 in 2010/11; cut by a total of £14,737.69 in 2011/12.
	£14,737.69
	13

	Friend in Need
	Adult care
	Carers respite, day care services, and Helping Hands.
	Received a total of £201,620.63 in 2010/11; cut by a total of £26,210.69 in 2011/12.
	£26,210.69
	13

	Good Neighbour Scheme for Mill Hill & Burnt Oak
	Adult care
	Provides a weekly shopping bus to a local supermarket, runs a lunch club and provides a befriending service and advice.
	Received £14,768.25 in 2010/11; cut by £1,919.87 in 2011/12.
	£1,919.87
	13

	Jewish Association Mental Illness
	Health
	JAMI House Day Centre, open to Jewish people over the age of 18 affected by enduring mental health problems.
	Received £24,948.40 in 2010/11; cut by £3,243.29 in 2011/12.
	£3,243.29
	13

	Jewish Care
	Adult care
	Funding for the Sam Beckman Centre, the Shalom Centre, and flexi break day respite.
	Received a total of £70,574.64 in 2010/11; cut by a total of £9,174.70 in 2011/12.
	£9,174.70
	13

	Mind in Barnet
	Health
	Befriending, day services, information and advocacy.
	Received a total of £211,681.16 in 2010/11; cut by a total of £27,518.55 in 2011/12.
	£27,518.55
	13

	New Barnet Community Association
	Community
	Community association.
	Received £19,400 in 2010/11; cut by £2,522 in 2011/12.
	£2,522.00
	13

	Richmond Fellowship
	Health
	Mental health care provider. Funding cuts mainly affect employment services.
	Received a total of £123,047.73 in 2010/11; cut by a total of £10,376.90 in 2011/12.
	£10,376.90
	13


The total funding cut from these 25 Barnet organisations is £554,000 with an average cut of £22,000 per organisation or 16.5% of the organisation’s local authority funding.

Of the 25 organisations affected 44% provided specialist services for disabled people, 24% to BAMER communities and 16% to both older people and/or carers. Of the service areas affected 48% of these organisations worked in health and social care, 24% on providing advice/legal or advocacy services and 16% on providing volunteering opportunities.
August 2011: Tally Ho Sunday Soup kitchen in North Finchley is reported to have closed. It provided free food to rough sleepers and the homeless on Sundays. Although the service was supported by volunteers, Barnet council has now sold the building in which it was based.

August 2011: Community Focus the arts centre in Barnet is facing a shaky future since it had total funding cuts of over £300,000 from the LB Barnet and London Councils. It is reported that arts classes and training targeted at the disabled and vulnerable have been closed
October 2011: RESTART Turning Point, the community drug and alcohol service for people living in the borough of Barnet has ceased to operate. They offered a wide range of services to people experiencing problems with their drug or alcohol use and provided support for friends and family members affected.

Bexley

Borough

Cut to LA settlement for 2011/12 - £5.8m or 2.8%.

CVS

A 9.6% funding cut in 2011-12
VCS

The False Economy website summarises the information it found on local authority cuts to the VCS in the borough through a Freedom of Information request as follows:

“Funding yet to be decided. Discretionary rate relief is not being cut.”

The site does not list cuts to individual VCS organisations in Bexley.
October 2011: Parents Power is a support group set up and run by disabled parents who aimed to provide a unique and positive experience for parents with disabilities and their children. From 1st October due to funding restrictions, the London Borough of Bexley withdrew funding for Parents Power. However, over £800 raised from a sky dive has contributed to the organisation continuing until the end of December 2011.

Brent

Borough

Cut to LA settlement for 2011/12 - £18.7m or 5.9%.

CVS

Currently a new CVS is being established and funding will be provided by the local authority.
VCS organisations
The False Economy website lists the following overview of LB Bexley funding cuts to VCS organisations in the borough: Youth Capital Fund and Youth Opportunity Fund, worth a combined £160,857 in applicable funding in 201011, cancelled in 2011/12 following cuts to Area Based Grants”, with only the Edward Harvist grant budget, a charitable trust fund providing small grants for VCS organisations, reported to have seen a rise in its Brent council funding by £5,590 (14%), from £38,907 in 2010/11 to £44,497 in 2011/12.. The site does not list cuts to individual VCS organisations in Brent.
.
June 2011:  Salusbury World refugee centre will shut unless it raises £50,000 by August. Set up in Salusbury Primary School in Salusbury Road, Queen’s Park, more than a decade ago, the centre offers support and guidance to refugee children and their families. However, its future is in doubt after funding cuts.
April 2011 Brent Private Tenants Rights Group has reported a cut of 12% or £4,531.22 from their LB Brent funding. 
Bromley

Borough

Cut to LA settlement 2011/12 - £5.7m or 2.5%.

CVS

Community Links Bromley has not had its council funding cut in 2011-12.
VCS

The False Economy website lists the following local authority funding cuts to 34 individual VCS organisations in Bromley

	Charity
	Cate-

gory
	What it does
	Funding cut overall
	Overall cut (£)
	%
cut

	Age Concern
	Elderly
	Funding halved for floating support service for older people; funding ceased for shopping service for older people.
	Received a total of £1,049,905 in 2010/11; cut by a total of £108,703 in 2011/12.
	£108,703
	10.4

	Art Therapy For You
	Children and young people
	Funding linked to Children and Family Centre service provision.
	Received £15,000 in 2010/11; no funding in 2011/12.
	£15,000
	100

	BATH
	Disability
	Funding ceased for subsidy for respite care, and support for people with physical disabilities and sensory impairment.
	Received a total of £226,608 in 2010/11; cut by a total of £170,608 in 2011/12.
	£170,608
	75.3

	Big Talk
	Children and young people
	Funding linked to Children and Family Centre service provision.
	Received £20,000 in 2010/11; no funding in 2011/12.
	£20,000
	100

	Bromley Common Bowls Club Association
	Sports
	 
	Received £79,947 in 2010/11; cut by £39,947 in 2011/12.
	£39,947
	50

	Bromley Family Link
	Disability
	Promotes the independence of children and young people with physical disabilities by facilitating access to recreational and social activities. Funding linked to Children and Family Centre service provision.
	Received £4,776 in 2010/11; no funding in 2011/12.
	£4,776
	100

	Bromley Mencap
	Disability
	Independent self-funded charity working with disabled people.
	Received a total of £159,400 in 2010/11; cut by a total of £21,800 in 2011/12.
	£21,800
	13.7

	Bromley Mind
	Health
	 
	Received £6,300 in 2010/11; no funding in 2011/12.
	£6,300
	100

	Bromley Somali Community
	Children and young people
	Funding linked to Children and Family Centre service provision.
	Received £5,990 in 2010/11; no funding in 2011/12.
	£5,990
	100

	Bromley Welcare
	Children and young people
	Offers family support including direct help and group activities for families affected by domestic abuse, parenting problems and isolation.
	Received £275,000 in 2010/11; cut by £137,500 in 2011/12.
	£137,500
	50

	Bromley Women's Aid
	Domestic violence and sexual abuse
	Supported accommodation for women fleeing domestic violence.
	Received £397,837 in 2010/11; cut by £79,837 in 2011/12.
	£79,837
	20.1

	Centrepoint
	Other
	 
	Received £8,300 in 2010/11; no funding in 2011/12.
	£8,300
	100

	Community Links Bromley
	Community
	 
	Received £2,000 in 2010/11; no funding in 2011/12.
	£2,000
	100

	Community Options
	Community
	 
	Received £1,700 in 2010/11; no funding in 2011/12.
	£1,700
	100

	GFS Platform
	Children and young people
	Works with young mothers to identify their personal needs, help them find solutions and take control of their lives. Funding linked to Children and Family Centre service provision.
	Received £66,500 in 2010/11; no funding in 2011/12.
	£66,500
	100

	Have Some Fun Club
	Children and young people
	Funding linked to Children and Family Centre service provision.
	Received £3,400 in 2010/11; no funding in 2011/12.
	£3,400
	100

	Home-Start Bromley
	Children and young people
	Offers support, friendship and practical help to families at home with children under 5. Offers regular support to families under stress, helping to prevent family crisis and breakdown.
	Received £90,000 in 2010/11; cut by £45,000 in 2011/12.
	£45,000
	50

	JDG Association / Stanhope Grove Rec
	Other
	 
	Received £2,016 in 2010/11; cut by £1,016 in 2011/12.
	£1,016
	50.4

	JusB
	Children and young people
	Revenue grant to mentor young people who were NEET.
	Received £25,000 in 2010/11; no funding in 2011/12.
	£25,000
	100

	KCA
	Health
	Works with young people who have issues around alcohol/drugs by offering advice and treatment.
	Received £175,799 in 2010/11; cut by £19,934 in 2011/12.
	£19,934
	11.3

	Locksbottom Cricket Club
	Sports
	 
	Received £8,400 in 2010/11; cut by £2,500 in 2011/12.
	£2,500
	29.8

	Mary Dolly Foundation
	Children and young people
	Offers early interventions for emotional distress at different levels to children and families with additional needs. Funding linked to Children and Family Centre service provision.
	Received £100,000 in 2010/11; no funding in 2011/12.
	£100,000
	100

	Maypole Project
	Children and young people
	Provides support for children with complex medical needs and their whole family. Funding linked to Children and Family Centre service provision.
	Received £18,000 in 2010/11; no funding in 2011/12.
	£18,000
	100

	New Portland Football Club
	Sports
	 
	Received a total of £17,334 in 2010/11; cut by a total of £13,334 in 2011/12.
	£13,334
	76.9

	Oakey Cokey Club
	Children and young people
	Holiday play scheme. Funding linked to Children and Family Centre service provision.
	Received £3,400 in 2010/11; no funding in 2011/12.
	£3,400
	100

	Orpington O Jays Swimming Club
	Children and young people
	Funding linked to Children and Family Centre service provision.
	Received £2,660 in 2010/11; no funding in 2011/12.
	£2,660
	100

	Petts Wood Cricket Club
	Sports
	 
	Received £5,544 in 2010/11; cut by £2,544 in 2011/12.
	£2,544
	45.9

	Poverest Park
	Amenities
	 
	Received £3,780 in 2010/11; cut by £2,780 in 2011/12.
	£2,780
	73.5

	Rainbow Trust
	Children and young people
	Provides emotional and practical support to families who have a child with a life threatening or terminal illness. Funding linked to Children and Family Centre service provision.
	Received £6,000 in 2010/11; no funding in 2011/12.
	£6,000
	100

	Somali Well Women
	Children and young people
	Aims to relieve isolation and poverty amongst Somali and other refugee women and their families. Funding linked to Children and Family Centre service provision.
	Received £5,950 in 2010/11; no funding in 2011/12.
	£5,950
	100

	Sparks
	Children and young people
	Self advocacy group run by people with a learning difficulty for people with a learning difficulty. Funding linked to Children and Family Centre service provision.
	Received £5,370 in 2010/11; no funding in 2011/12.
	£5,370
	100

	St John's United Reform Church
	Children and young people
	Funding linked to Children and Family Centre service provision.
	Received £4,928 in 2010/11; no funding in 2011/12.
	£4,928
	100

	The Chislehurst and St Paul's Cray Common Conservators
	 
	 
	Received £48,200 in 2010/11; cut by £12,200 in 2011/12.
	£12,200
	25.3

	Whippersnappers
	Children and young people
	Community interest company. Runs music classes for children under 5. Funding linked to Children and Family Centre service provision.
	Received £1,110 in 2010/11; no funding in 2011/12.
	£1,110
	100


The total amount of funding cut is £964,087 with an average cut of £28,356 per organisation, or 76%. 53% of organisations cut provided specialist services for children and young people and 15% to disabled people. Of the service areas cut 21% were health and social care services and12% provided sports facilities.
August 2011 The Bumps, Babies and Little Bees group, held by parenting organisation, the National Childbirth Trust in Bromley is under threat of closure as it cannot find a new volunteer to co-ordinate the project. It currently helps around 25 families each week and is relatively affordable because staff are volunteers give their time for free.
Camden

Borough

Cut to LA settlement 2011/12 - £21.7m or 6.5%.

CVS
Voluntary Action Camden has had to end or reduce multiple projects with loss of multiple funding streams. Rate relief may be withdrawn.  Primary Care Trust funding has been reduced. Four staff were made redundant at the start of the financial year The overall budget is down by 25-30%.
VCS
A £2.5m or 28% cut in dedicated funding for the VCS. The budget will be £6.5m in total and is believed to be the largest dedicated LA budget for the VCS in London even following the cut. The borough has undertaken a detailed review, with input from a consultation with the sector, of its investment and support for the VCS. The existing commissioned programme was extended until December 2011.
Camden Council produced a report seeking approval for a new approach to supporting and investing in Camden’s voluntary and community sector. Following consultation with the sector, an investment programme was developed for implementation from 1st January 2012. The investment programme has a proposed budget of £6.5million per year (although this is £2.5million less than in previous years) and will be made up of the following elements: 

· an outcomes-based fund; 

· an innovation and development fund; 

· a community centres fund; 

· a co-ordinated organisational and market development offer to the VCS; 

· volunteering and civic action development; 

· a rent policy that supports and recognises the wider social value and benefit of VCS tenants and supports them; and 

· an over-arching strategy for developing the relationship between the council, the local VCS and other public/private sector parties in Camden.
These figures are confirmed on the False Economy website, which does not have a list of individual VCS organisations whose local authority funding was cut in the borough/
June 2011: Acol Children’s Centre in Acol Road, Kilburn, will close in September 2012, leaving around 15 toddlers in need of a nursery place elsewhere after having a £550,000cut from Camden Council. In an important concession to parents, the council has agreed to look into bringing in a voluntary group or a not-for-profit provider to take over the running of the nursery, and retain the building for community use.
City of London

Borough

Cut to LA settlement 2011/12 - £7.5m or 6.5%.

CVS

£51,764 (25% of its total budget) was cut from the City of London’s funding of the City.comm. However, this was negotiated down from an initial proposal of a 100% cut.

VCS
The False Economy website reports that “eight charities face substantive cuts. Five charities face minor cuts totalling £1,697.19.”. However, on the plus side the Museum of London will receive £5,399,000 of new funding in 2011/12, total funding for Community Service Volunteers is rising by £3,950, from in £46,050 in 2010/11 to £50,000 in 2011/12. Funding for Providence Row Housing Association is rising by £5,000, from £15,000 in 2010/11 to £20,000 in 2011/12. A number of charities are receiving smaller or inflationary increases in funding totalling £229.10. Overall this results in an overall increase in funding of over £5million for VCS organisations from the City of London.
The eight charities facing substantive cuts from the City of London were listed on the site as:

	Charity
	Cate-

gory
	What it Does
	Funding cut
	Overall cut (£)
	% cut

	City and Hackney Carers' Centre
	Adult care
	Carers support service.
	Received £10,000 in 2010/11; cut by £1,000 in 2011/12.
	£1,000.00
	10

	City.Comm
	Volunteering
	Provides information, support and networking opportunities for voluntary and community groups. Based at Voluntary Action Westminster.
	Received £51,764 in 2010/11; no funding in 2011/12.
	£51,764.00
	100

	Foundation for Young Musicians
	Arts
	Grant in support of the London Schools Symphony Orchestra. Funded via the Barbican Centre (managed by the City of London).
	Received £100,980 in 2010/11; cut by £12,623 in 2011/12.
	£12,623.00
	12.5

	London Symphony Orchestra
	Arts
	Funded via the Barbican Centre (managed by the City of London).
	Received £2,191,848 in 2010/11; cut by £153,429 in 2011/12.
	£153,429.00
	7

	Positive East
	Health
	HIV charity in East London. HIV/AIDS support service counselling, Back to Work, therapies, work with children and families.
	Received £12,000 in 2010/11; cut by £1,200 in 2011/12.
	£1,200.00
	10

	Tower Project
	Disability
	Support and care services for people with physical and learning disabilities.
	Received £60,000 in 2010/11; cut by £10,000 in 2011/12.
	£10,000.00
	16.7

	Voluntary Action Westminster
	Health
	Services for the Local Involvement Network, which aims to give citizens a stronger voice in how their health and social care services are delivered.
	Received £53,073 in 2010/11; cut by £3,073 in 2011/12.
	£3,073.00
	5.8

	West Ham United Community Sports Trust
	Sports
	To deliver a football community scheme in 2010/11.
	Received £33,480.33 in 2010/11; no funding in 2011/12.
	£33,480.33
	100


The total cut is £266,659 with an average of £33,321 per organisation or 33%. 25% of organisations cut worked specifically with children and young people and 25% with disabled people. 50% of those cut provided health and social care services.
Croydon

Borough

Cut to LA settlement 2011/12 - £16.5 or 5%.

CVS
Croydon Voluntary Action reports that its local authority funding has been reduced by £880,000 (34%).
VCS
There is no data on local authority funding cuts to VCS organisations in Croydon on the False Economy website.

July 2011: Dad's Time was created to encourage fathers to spend quality time with their children. It is now facing closure after six years following savage cuts in charitable funding.
Ealing

Borough

Cut to LA settlement 2011/12 - £15.5m or 4.9%.

CVS
There was no reduction in funding for Ealing CVS (0%) but a 15% cut to £60,000 to Ealing Community Network for the next two years
VCS
London Borough of Ealing reduced proposed budget cuts to the voluntary and community sector of 30% and 35% in the next two years to 11% and 21% respectively. This will rise to 30% for 2013/14 but subject to a further review in summer 2012 in light of local and national circumstances. Civil society groups have also been successful in persuading the local primary care trust to substantially recast their original proposals for cutting local sector funding. The Council has also agreed to ring-fence £527,000 of returned London Councils grant funding for use by the local voluntary sector this financial year, meaning there will actually be an increase in local sector funding in 2011/12 of around 8%.
There was no information on local authority cuts to VCS organisations in Ealing on the False Economy website.
Enfield

Borough

Cut to LA settlement for 2011/12 - £8m or 2.8%.

The local authority is to set up a £1.9m fund for a three-year development programme with the VCS.
CVS

Local authority funding to Enfield Voluntary Action was not cut in 2011/12
VCS

The North Central London Primary Care Trust cluster has proposed a cut of a £755,000 grant from twelve VCS organisations providing health and social care services in Enfield in April 2012. Enfield Voluntary Action is supporting the organisations to appeal against this cut.
There is no information on local authority cuts to VCS organisations in Enfield in the False Economy Freedom of Information request data.
Greenwich

Borough

Cut to LA settlement for 2011/12 - £22.9m or 7.7%.
CVS

18% cut to GAVS over two years whole cut in first year (2011-12).
VCS

28.9% cut was announced by local authority to VCS over two years, with the whole cut being taken in first year (2011-12).
The False Economy website confirms this stating that: “Total voluntary sector funding is falling by £2,247,000, from £7,771,000 in 2010/11 to £4,841,000 in 2011/12.” The Freedom of Information requests did not obtain information on the individual VCS organisations whose local authority funding was cut in Greenwich.
Hackney
Borough

Cut to LA settlement for 2011/12 - £32.6m or 8.8%.

CVS
Local authority funding for volunteering was cut by 100% to Hackney CVS (£874,239), Hackney Voluntary Action (£42,896) and Volunteer Centre Hackney (£73,710).
VCS

Data from Freedom of Information requests on the False Economy website summarised local authority cuts to VCS organisations in Hackney as: “28 charities face substantive cuts. Two charities face minor cuts worth £11,369.93.” However, the site reports that Laburnum Boat Club's funding for sports activities for young people with disabilities is rising by £340, from £82,660 in 2010/11 to £83,000 in 2011/12; and Manor House Development Trust's funding for arts, sports and holiday activities is rising by £39,757.02, from £40,242.98 in 2010/11 to £80,000 in 2011/12.
The individual VCS organisations facing cuts in their local authority funding for 2011-12 in Hackney were reported to be:

	Charity
	Cate-

gory
	What it does
	Funding cut
	Overall cut (£)
	% cut

	Association of Conservation of Energy
	Environment
	Impact assessment of work to support future funding and delivery models.
	Received £24,300 in 2010/11; no funding in 2011/12.
	£24,300.00
	100

	Catch 22
	Children and young people
	Music, football and holiday activities for young people at risk of offending.
	Received £90,375.89 in 2010/11; no funding in 2011/12.
	£90,375.89
	100

	Day-Mer
	Children and young people
	Arts, leadership and holiday activities.
	Received £63,970.24 in 2010/11; cut by £15,970.24 in 2011/12.
	£15,970.24
	25

	Global Action Plan
	Environment
	Targeting of households to reduce CO2 emissions at ward level.
	Received £120,246.31 in 2010/11; no funding in 2011/12.
	£120,246.31
	100

	Hackney CVS
	Volunteering
	Advocacy work, third sector policy work, communication support and capacity building to the third sector, plus the Team Hackney Grant Scheme.
	Received £874,238.52 in 2010/11; no funding in 2011/12.
	£874,238.52
	100

	Hackney Marsh Partnership
	Children and young people
	Holiday and sports activity.
	Received £88,112.94 in 2010/11; no funding in 2011/12.
	£88,112.94
	100

	Hackney Play Association
	Children and young people
	Works to improve children's play in Hackney. Funding is for holiday activities.
	Received £29,946.63 in 2010/11; no funding in 2011/12.
	£29,946.63
	100

	Hackney Quest
	Children and young people
	Holiday scheme.
	Received £22,707.86 in 2010/11; cut by £2,707.86 in 2011/12.
	£2,707.86
	11.9

	Hackney Voluntary Action
	Volunteering
	Advice and support to help volunteer-involving organisations to improve quality of volunteering.
	Received £42,895.78 in 2010/11; no funding in 2011/12.
	£42,895.78
	100

	Headliners
	Children and young people
	Leadership programme in journalism.
	Received £18,170 in 2010/11; no funding in 2011/12.
	£18,170.00
	100

	Holly Street Youth Partnership
	Children and young people
	Sports and holiday activities.
	Received £45,621 in 2010/11; no funding in 2011/12.
	£45,621.00
	100

	Hoxton Hall
	Arts
	Performing arts and enterprise activities.
	Received £110,466 in 2010/11; no funding in 2011/12.
	£110,466.00
	100

	Immediate Theatre
	Crime
	Peer led activity with 400 young people to prevent youth crime.
	Received £170,083 in 2010/11; no funding in 2011/12.
	£170,083.00
	100

	Inspire
	Economic
	Education Business Partnership - NEET Engagement and Vocational Training Programme, engaging and supporting 140 young people in training and development, and supporting 60 from NEET to EET outcomes.
	Received £418,503.57 in 2010/11; no funding in 2011/12.
	£418,503.57
	100

	Interlink
	Economic
	The project will deliver a local training and employment support offer for Charedi men, a business plan setting out a sustainable model for employment support and a capacity building programme delivered for local providers.
	Received £124,953.87 in 2010/11; no funding in 2011/12.
	£124,953.87
	100

	Lubavitch
	Children and young people
	Girls' leadership programme.
	Received £30,330 in 2010/11; cut by £3,330 in 2011/12.
	£3,330.00
	11

	Mouth That Roars
	Children and young people
	Hackney Media Academy, delivering a free yearly programme of media training and filmmaking for young people.
	Received £90,670.01 in 2010/11; cut by £22,670.01 in 2011/12.
	£22,670.01
	25

	Nia Project
	Domestic violence and sexual abuse
	Funding for four Independent Domestic Violence Advocates.
	Received £89,824 in 2010/11; no funding in 2011/12.
	£89,824.00
	100

	North London Muslim Community Centre
	Children and young people
	Sports activities.
	Received £67,626.47 on 2010/11; cut by £16,626.47 in 2011/12.
	£16,626.47
	24.6

	Peabody Trust
	Other
	Arts and holiday activities, and development of programme of 2012 advocates from local community including support for progression of volunteers into employment programmes.
	Received a total of £102,750.96 in 2010/11; no funding in 2011/12.
	£102,750.96
	100

	Rising Tide
	Arts
	Arts provision.
	Received £21,491 in 2010/11; cut by £1,491 in 2011/12.
	£1,491.00
	6.9

	Shoreditch Spa
	Children and young people
	Develops a Healthy Hackney standard to tackle childhood obesity in community settings.
	Received £99,970 in 2010/11; no funding in 2011/12.
	£99,970.00
	100

	Skyway
	Children and young people
	Sports activities, and development of reparation scheme in community settings for young people on orders.
	Received a total of £214,065.87 in 2010/11; cut by a total of £24,065.87 in 2011/12.
	£24,065.87
	11.2

	Standing Together
	Domestic violence and sexual abuse
	Review of Hackney domestic violence services - evaluation and advice.
	Received £2,837 in 2010/11; no funding in 2011/12.
	£2,837.00
	100

	The Crib
	Children and young people
	Preventative work in three settings for young people at risk of offending, including media, cooking and decorating sessions and Trading Places scheme.
	Received £281,520.94 in 2010/11; cut by £201,520.94 in 2011/12.
	£201,520.94
	71.6

	The Learning Trust
	Education
	Funded four projects: Developing Role Models Through Learning Mentors; supplementary schools; Developing Parental Involvement; and academic mentoring programme for students in Key Stages 1, 2 and 3.
	Received a total of £624,998.26 in 2010/11; no funding in 2011/12.
	£624,998.26
	100

	Turkish Education & Development Association
	Children and young people
	Sports activities.
	Received £23,893.46 in 2010/11; no funding in 2011/12.
	£23,893.46
	100

	Volunteer Centre for Hackney
	Economic
	Enhances employability skills in 100 volunteers registering with the Volunteer Centre Hackney.
	Received £73,709.71 in 2010/11; no funding in 2011/12.
	£73,709.71
	100


For these organisations total funding cuts were £3.5million, with an average cut of £123,724 per organisation or 78%. 54% of organisations cut worked specifically with children and young people. Of the service areas cut 18% of organisations provided arts and culture services, 18% employment & skills services and 18% sports activities.
Hammersmith & Fulham
Borough

Cut to LA settlement for 2011/12 - £14.8m or 6.6%.
CVS

The CVS reports that its main council grant has been maintained in 2011-12 but there has been a general 10% cut in overall LA funding through loss of project funding.
VCS
The VCS was to be cut by £200,000 (5.3%) in 2011-12 and a total of £600,000 (16%) over the next three years by the local authority in Hammersmith & Fulham.

The Freedom of Information request information on the False Economy website for Hammersmith & Fulham summarises local authority funding cuts in the borough as: “The council's Third Sector Investment Fund, worth £4,242,961 in 2010/11, will be cut by £284,771 in 2011/12. The Third Sector Investment Fund will be cut by a further £257,483 in 2012/13, reducing its budget to £3,700,707. The 2011/12 and 2012/13 cuts will be actioned as existing funding contracts expire, rather than by reducing funding midway through contracts.”
This equates to a cut of 6.7% in 2011/12 and of 12.8% over the next two years.

The False Economy Freedom of Information requests did not provide information on local authority funding cuts to individual VCS organisations in Hammersmith & Fulham.
April 2011 The Fulham Cross Youth Project in Lillie Road closed and joins Townmead and Avonmore Youth Clubs in being axed.
Haringey

Borough

Cut to LA settlement for 2011/12 - £24.3m or 7.9%.

CVS

The CVS, HAVCO reports no cuts in local authority funding in 2011-12 and mall cuts in Primary Care Trust funding of 5-10%.
VCS
The CVS estimates total local authority cuts to the VCs in Haringey in 2011-12 as approximately 30%. There is no information on VCs cuts to the VCS in Haringey from the Freedom of Information requests on the False Economy website.

April 2011 - After a local campaign to save the Selby Centre in north London, Haringey Council reinstated the Selby Trust’s “circular grant” after completion of a thorough audit. The Selby Trust, a social enterprise and charity, runs the Selby Centre which supports social enterprise, employment and skills development, community development and volunteering. The council had threatened to remove its £163,000 annual grant, which the Selby Trust depends on to pay its rent, because of public spending cuts. The grant will cover the current financial year to 2013 but like many other voluntary and community groups the Selby Trust will have to make further expenditure savings to achieve financial balance and to secure its future. The Selby Centre, which provides facilities for more than 100 social enterprises as well community development services, was described by equalities minister Lynne Featherstone (Lib Dem) as “an amazing model” of Big Society in action after a recent visit.”
July 2011: Wood Green Victim Support Centre has been forced to scale back its local services. A 16% reduction in funding forced staff at its office in Commerce Road to move to central London on June 13, as part of a merger with services in Enfield, Camden, and Islington.
Harrow

Borough

Cut to LA settlement for 2011/12 - £3.7m or 1.9%.

CVS
Trustees gave notification that HAVS, the umbrella organisation for Harrow’s VCS bodies, was to cease operations on 31st March, following allegations of financial mismanagement. 

The Council decided it could not fully reinstate funding at the beginning of 2011-12 and the Trustees opted to wind down the charity.

However, the local authority continues to meet with VCS organisations in the borough to plan for a new infrastructure of support services for voluntary and community groups in Harrow.

Options include collaboration with large voluntary sector organisations, partnerships with umbrella bodies (Council of Voluntary Services or CVSs) in neighbouring boroughs, or a new cooperative organisation in which the members become shareholders.

VCS

Harrow Council cut its VCS budget for 2011/12 by 15% or £118,000 to £669,360 and reduced the number of organisations receiving grants from 91 to 31. The council said it received a record 131 applications for funding for this period, totalling almost £2.3m. The authority said it has set aside a further £40,481 for any organisations that successfully appeal against its decision or for distribution to organisations on its reserve list. The council said £62,649 of the budget would be used to extend existing grant payments for 2010/11 for an extra month.
Five charities forced the council to review its decision to cut their funding by using a 'call-in' system that allows residents to challenge policies. The system, which applies to councils that use an executive decision-making process, means they must reconsider a decision if it is challenged by more than 150 people. These charities collected petitions from service users and other local residents calling on the council to review its decision to cut their grants. A spokeswoman for Harrow Council said its cabinet would have to review its decision to cut the charities' funding, but added it would be free to reaffirm its original decision.

The Primary Care Trust cut £300,000 from its grants to the VCS – nearly a third of the total. Volunteer groups were told at the end of May 2010 that all their grants had been terminated and a three month review would take place to determine which should be reinstated.
32 individual VCS organisation whose local authority funding was cut in Harrow in 2011-12 are listed on the False Economy site as:

	Charity
	Cate-

gory
	What it does
	Funding cut
	Overall cut (£)
	% cut

	1st Headstone Scout Group
	Children and young people
	Off-site camping and learning activities.
	Received £1,600 in 2010/11; cut by £1,467 in 2011/12.
	£1,467.00
	91.7

	ADHD and Autism Support Harrow
	Disability
	Provides information and support for parents, carers and sufferers of Attention Deficit Hyperactivity Disorders. Funding for project manager post.
	Received £10,000 in 2010/11; cut by £2,644.01 in 2011/12.
	£1,807.01
	18.1

	Ashiana Charity Trust
	Disability
	Supports children and young people with learning disabilities. Funding for health and wellbeing centre and social integration work.
	Received £3,060 in 2010/11; no funding in 2011/12.
	£3,060.00
	100

	Asian Elderly Group (Harrow)
	Elderly
	Services for older people.
	Received £2,400 in 2010/11; cut by £2,287 in 2011/12.
	£2,287.00
	95.3

	Aspire
	Sports
	Harrow inclusive sports - Sports 4 All.
	Received £21,000 in 2010/11; cut by £19,250 in 2011/12.
	£10,190
	48.5

	Consortium of Anti-Racist, Refugee and Minority Ethnic Associations (CARRAMEA)
	Education
	Funding for Computer Skills for the Community project.
	Received £2,283 in 2010/11; cut by £2,078 in 2011/12.
	£2,078.00
	91

	Harrow African-Caribbean Association (HACAS)
	Community
	Funding for luncheon club and activity day centre.
	Received £6,732 in 2010/11; cut by £6,482 in 2011/12.
	£6,250.00
	92.8

	Harrow Association of Disabled People
	Disability
	Provides information, advice, support and services for disabled people. Funding for welfare benefits to employment project.
	Received £46,722 in 2010/11; cut by £43,841 in 2011/12.
	£40,699
	87.1

	Harrow Association of Somali Voluntary Organisations
	Volunteering
	Funding for Harrow Somali community advice and volunteering project.
	Received £16,700 in 2010/11; cut by £15,424 in 2011/12.
	£15,424
	92.4

	Harrow Athletics Club
	Sports
	Funding for coaching programme.
	Received £5,950 in 2010/11; cut by £5,454 in 2011/12.
	£5,454.00
	91.7

	Harrow Bereavement Care
	Information, advice and counselling
	Supports adults and children in Harrow and surrounding areas who have been affected by a death.
	Received £9,500 in 2010/11; cut by £8,917 in 2011/12.
	£8,917.00
	93.9

	Harrow Citizens Advice Bureau
	CAB
	Provides a free, confidential and independent advice service.
	Received £100,000 in 2010/11; cut by £20,333 in 2011/12.
	£20,333
	20.3

	Harrow Kuwaiti Community Association
	Community
	Integration project for the Kuwaiti Bidoon community in Harrow.
	Received £2,468 in 2010/11; cut by £2,262 in 2011/12.
	£2,262.00
	91.7

	Harrow Mencap
	Health
	Funding for family and carers' project, inclusion and involvement project, sustainable programme, accessible directory, and school project.
	Received a total of £40,400 in 2010/11; cut by a total of £38,940 in 2011/12.
	£32,860
	81.3

	Harrow Tamil Association
	Community
	Funding for day centre.
	Received £2,040 in 2010/11; cut by £1,915 in 2011/12.
	£1,915.00
	93.9

	Harrow Trampoline Club
	Sports
	Funding for qualified trampoline coaches and judges.
	Received £1,200 in 2010/11; cut by £1,100 in 2011/12.
	£1,100.00
	91.7

	Harrow Women's Centre
	Information, advice and counselling
	Provides information, advice and support for women. Support services include counselling, support groups, classes, social events, free pregnancy testing and access to specialist advice.
	Received £59,045 in 2010/11; cut by £4,006 in 2011/12.
	£4,006.00
	6.8

	Home-Start Harrow
	Children and young people
	Funding for Home-Start family groups.
	Received £5,708 in 2010/11; cut by £5,232 in 2011/12.
	£5,232.00
	91.7

	I Serve
	Community
	Integration and community cohesion project.
	Received £18,636 in 2010/11; cut by £17,083 in 2011/12.
	£17,083
	91.7

	Indian Association of Harrow
	Elderly
	Funding for senior citizens' club.
	Received £1,400 in 2010/11; cut by £1,283 in 2011/12.
	£1,283.00
	91.6

	Kids Can Achieve
	Children and young people
	Funding for Kids Can Crew youth group.
	Received £10,000 in 2010/11; cut by £2,641.09 in 2011/12.
	£1,808.09
	18.1

	Navalar Tamil School
	Education
	Tamil language and fine art school.
	Received £3,000 in 2010/11; cut by £2,750 in 2011/12.
	£2,750.00
	91.7

	Navnat Yuva Vadil Mandal
	Elderly
	Project to improve quality of life for Harrow's elderly and disabled residents.
	Received £2,925 in 2010/11; cut by £2,681 in 2011/12.
	£2,681.00
	91.7

	Parkinson's UK
	Disability
	Parkinson's support and research charity. Funding for information support worker.
	Received £3,500 in 2010/11; cut by £3,208 in 2011/12.
	£3,208.00
	91.7

	Relate London North West
	Information, advice and counselling
	Emotional support for families.
	Received £24,063 in 2010/11; cut by £5,667.32 in 2011/12.
	£4,520.32
	18.8

	Sai School of Harrow
	Education
	Funding for Sai Citizens community work programme.
	Received £2,250 in 2010/11; cut by £2,062 in 2011/12.
	£2,062.00
	91.6

	Sangat Advice Centre
	Information, advice and counselling
	Information, advice and advocacy for South Asian communities in Harrow.
	Received £10,000 in 2010/11; no funding in 2011/12.
	£10,000
	100

	Somali Cultural & Educational Association (SCEA)
	Community
	Funding for SCEA volunteers programme.
	Received £3,409 in 2010/11; cut by £3,125 in 2011/12.
	£3,125.00
	91.7

	Special Connection
	Arts
	Drama workshops for children of all abilities.
	Received £3,500 in 2010/11; cut by £3,208 in 2011/12.
	£3,208.00
	91.7

	Srishti Yuva Culture
	Arts
	Youth dance company.
	Received £11,995 in 2010/11; cut by £3,699 in 2011/12.
	£1,704.00
	14.2

	UK Asian Women's Conference
	Information, advice and counselling
	Advice, support and information for Asian women on health and social issues. Funding for Sewa drop-in centre.
	Received £1,560 in 2010/11; cut by £1,430 in 2011/12.
	£1,430.00
	91.7

	Victim Support
	Domestic violence and sexual abuse
	Funding for two Independent Domestic Violence Adviser posts and community engagement project.
	Received a total of £57,520 in 2010/11; cut by a total of £3,918.93 in 2011/12.
	£3,918.93
	6.8


This amount to a total of £224,122 of local authority cuts in Harrow, with the average cut per organisation being £7,004 or 74%. 44% of the VCS organisations facing local authority cuts supported BAME communities and 19% provided specialist services for disabled people. The service area most affected was advice, information and advocacy which was provided by 22% of the organisations facing local authority cuts in Harrow.
Havering

Borough

Cut to LA settlement for 2011/12 - £3.2m or 1.7%.

CVS

Havering CVS reported that is not as reliant as others in London on statutory sector funding, whilst their core funding and funding for safeguarding children work from the local authority is protected. However, it is having to prioritise fundraising from non-statutory sources and has had to cut other services to do so.

VCS

The False Economy website summarised its Freedom of Information request from Havering council as reporting no cuts to the VCS. However, they reported that “the Adult Care and Children & Young People's directorates are considering whether they need to make voluntary sector funding cuts when a new financial plan for the council is presented in summer 2011”.
No local authority funding cuts to individual VCS organisations in Harrow are reported on the False Economy website.
Hillingdon

Borough

Cut to LA settlement for 2011/12 - £7.1m or 3.1%.
CVS

Local authority funding to HAVS, the CVS, was cut by £38,000 (76%); LAA reward grant funding was also cut by 50% (£169,000), whilst the Primary Care Trust cut 100% cut of its £20,000 funding. The CVS also suffered from cuts to its Capacitybuilders funding, which ended in April 2011. Several staff had been made redundant.
VCS

The council reported that their £1.6m VCS grant budget would be cut by £200,000 (15%) in 2011-12. The False Economy website from a Freedom of Information request to the local authority reports a £296,000 cut (22%). They state that: “24 charities face substantive cuts. Four charities face minor cuts worth £11,529 in total. £9,000 of funding for one charity that no longer meets the funding criteria has not been recycled back into the voluntary sector budget. Hillingdon Women's Centre's funding is increasing from £19,000 in 2010/11 to £25,000 (a 32% increase) in 2011/12”.

The 24 individual VCS organisations listed on the False Economy website as suffering local authority spending cuts in Hillingdon are as below:

	Charity
	Cate-

gory
	Funding cut
	
	Overall cut (£)
	% cut

	Crossroads
	Adult care
	Care attendant scheme. Provides respite breaks for carers. Qualified carers provide regular respite which is charged for where appropriate.
	Received £146,597 in 2010/11; cut by £11,597 in 2011/12.
	£11,597.00
	7.9

	Disablement Association Hillingdon
	Disability
	A full range of services for primarily adults with physical, sensory or learning disabilities. Activities include outreach, drop-ins, sports and fitness activities, direct payments support, DDA  advice, independent living, disability awareness and training.
	Received £100,021 in 2010/11; cut by £15,021 in 2011/12.
	£15,021.00
	15

	Groundwork Thames Valley
	Environment
	Provides a range of services relating to sustainable development including education, local economy, environment, and projects for disadvantaged groups within the Thames Valley area.
	Received £35,302 in 2010/11; cut by £2,302 in 2011/12.
	£2,302.00
	6.5

	Heathrow Travel Care
	Other
	Provides crisis social work at Heathrow Airport covering a range of issues such as rough sleepers, trafficking, unaccompanied minors, emergency planning etc.
	Received £46,952 in 2010/11; cut by £16,952 in 2011/12.
	£16,952.00
	36.1

	Hillingdon & Ealing Citizens Advice
	CAB
	Primarily provides generalist advice at three bureaux in Hillingdon covering all social welfare issues. Advice is available by appointment, drop-in, telephone and via projects to particular target groups.
	Received £325,149 in 2010/11; cut by £45,149 in 2011/12.
	£45,149.00
	13.9

	Hillingdon AIDS Response Trust
	Health
	Provides practical, emotional, legal advice to people affected by HIV/AIDS. These include befriending, social activities, welfare and benefits advice, transport, treatment information, domestic support, drop-in etc.
	Received £20,000 in 2010/11; cut by £5,000 in 2011/12.
	£5,000.00
	25

	Hillingdon Asian Women's Group
	Community
	Provides education and training as well as advice and support to Asian women in the borough. Skills training include classroom assistant, employment skills, IT and customer services. Activities include health workshops, personal development, information drop in and cultural activities. Receives referrals from various quarters primarily around domestic violence.
	Received £7,900 in 2010/11; no funding in 2011/12.
	£7,900.00
	100

	Hillingdon Association of Voluntary Service
	Volunteering
	A second tier voluntary sector support agency providing ICT, training, representation, HR advice and small group development. It also houses the volunteer bureau for the borough.
	Received £106,486 in 2010/11; cut by £14,486 in 2011/12.
	£14,486.00
	13.6

	Hillingdon Carers
	Adult care
	Runs a range of services to support carers including advice & drop-in, advocacy, health liaison, social and educational activities carer support, young carers’ projects, older carers’ scheme as well as targeted to BME communities.
	Received £112,209 in 2010/11; cut by £7,209 in 2011/12.
	£7,209.00
	6.4

	Hillingdon Chinese School
	Education
	Delivers Mandarin classes to students, and ESOL and support to newly arrived members of the Chinese community.
	Received £3,000 in 2010/11; no funding in 2011/12.
	£3,000.00
	100

	Hillingdon Community Transport
	Transport
	Provides cheap accessible transport to a range of community groups, statutory organisations, schools etc, including wheelchair users. Also provides driver training.
	Received £38,500 in 2010/11; cut by £6,500 in 2011/12.
	£6,500.00
	16.9

	Hillingdon Federation of Community Associations
	Community
	Provides a small grants programme to 21 community associations in the borough for the improvement of community centres. In addition, it provides information and guidance on legislative and policy issues concerning the management of centres.
	Received £20,000 in 2010/11; cut by £5,000 in 2011/12.
	£5,000.00
	25

	Hillingdon Federation of Community Associations Play schemes
	Children and young people
	Provides 10 play schemes primarily during the summer holidays at low cost for disadvantaged families.
	Received £23,000 in 2010/11; cut by £5,000 in 2011/12.
	£5,000.00
	21.7

	Hillingdon Narrowboat Association
	Other
	Provides residential and day leisure trips on boats, plus training in waterways and narrowboats.
	Received £6,000 in 2010/11; no funding in 2011/12.
	£6,000.00
	100

	Hillingdon Pre-School Learning Alliance
	Children and young people
	Provides support relating to Early Years Foundation Stage to Alliance member settings. These include full daycare nurseries, baby and toddler groups, children's centres and out of school clubs. Planned work in 2011 includes developing good practice in eight baby and toddler groups.
	Received £36,604 in 2010/11; no funding in 2011/12.
	£36,604.00
	100

	Hillingdon Refugee Support Group
	Children and young people
	Provides support to unaccompanied asylum seeking minors. Includes befriending, activities, signposting, practical support, and information and advice.
	Received £12,000 in 2010/11; no funding in 2011/12.
	£12,000.00
	100

	Hillingdon Shopmobility
	Disability
	Loans mobility equipment to registered users, primarily for shopping in Uxbridge. Other activities including some assisted shopping, sale of small mobility items etc.
	Received £22,129 in 2010/11; cut by £3,129 in 2011/12.
	£3,129.00
	14.1

	Hillingdon Somali Women's Group
	Community
	Provides IT, employment and ESOL courses primarily to Somali women. Advice and drop-in for interpretation etc is open weekly and school support and activities are targeted at Somali young people and families.
	Received £19,500 in 2010/11; no funding in 2011/12.
	£19,500.00
	100

	Homestart Hillingdon
	Children and young people
	Specially trained volunteers provide structured support to parents in crisis helping to prevent family breakdown.
	Received £76,375 in 2010/11; cut by £11,375 in 2011/12.
	£11,375.00
	14.9

	London Wildlife Trust
	Environment
	Manages 11 council-owned nature reserves, to maintain and enhance wildlife and encourage public access.
	Received £12,000 in 2010/11; cut by £2,000 in 2011/12.
	£2,000.00
	16.7

	P3
	Homelessness and housing
	Provides a range of support services for young people who are homeless and/or vulnerable. This is a holistic response including supported housing, move on accommodation, housing advice, floating support, outreach service, sexual health, training for unemployed and job shop.
	Received £70,511 in 2010/11; cut by £30,511 in 2011/12.
	£30,511.00
	43.2

	Relate London North West
	Information, advice and counselling
	Provides relationship counselling in order to avert family or relationship breakdown. This includes conflict resolution, family counselling and mediation, and psychosexual counselling.
	Received £13,238 in 2010/11; cut by £1,238 in 2011/12.
	£1,238.00
	9.4

	Trinity Homeless Projects
	Homelessness and housing
	Provides nine staffed hostels and move-on accommodation in Hillingdon and promotes independent living for the homeless in Hounslow and Hillingdon. This includes supported training and supported employment.  It works with the most excluded hard to reach groups including ex-offenders, drug addicts, asylum seekers, and long term unemployed.
	Received £12,000 in 2010/11; no funding in 2011/12.
	£12,000.00
	100

	Victim Support Hillingdon
	Crime
	Provides advice and support to victims of crime in the borough. People are referred by police, other agencies or self-referred. Clients are accompanied through the court process if required.
	Received £12,000 in 2010/11; cut by £2,000 in 2011/12.
	£2,000.00
	16.7


The total cuts for these 24 organisations are £281,473 with an average cut per organisation of £11,728 or 42%. 17% of organisations cut provided specialist services to children and young people, 17% to BAME communities and 17% specifically to refugees and asylum seekers. The main service areas affected were advice, information and advocacy (29%) and health and social care (25%).
April 2011: Hillingdon Voluntary Sector Health & Social Care Forum had 100% of its funding cut at the end of March 2011. Hillingdon LINk is supporting the Forum to continue its work in 2011-12.
Hounslow

Borough

Cut to LA settlement for 2011/12 - £10.3m or 4.7%.

CVS

Hounslow CVS lost 100% of its local authority funding for 2011-12when its contract was awarded to GLE as part of a competitive tendering process. As a result the organisation was forced to close. The council is now reviewing the delivery of the contract.
VCS
Information provided through Freedom of Information requests led the False Economy website to conclude that: “Hounslow Council is not reducing any voluntary sector funding stream, grant or contract in 2011/12 compared to 2010/2011, as a result of or in relation to cuts imposed by central government. It is, however, expecting service providers to deliver greater efficiencies by providing more units of service for the same level of funding.”

August 2011: Age UK Hounslow is currently waiting to hear whether its bid for continued funding from the council has been successful following delays in decision-making. They say the delays have made it impossible to budget for future spending and are having an even worse effect on the smaller VCS organisations they work with. In the past, Hounslow Council provided annual grants to established local charities to carry out their work, and Age UK Hounslow received approximately 80% of their £500,000 annual funding from this source. However, the council is now putting all contracts for external services out to tender. Age UK Hounslow has bid for the 'health and wellbeing' tender in conjunction with several smaller local charities, including the Hounslow Multicultural Centre. The council cut its existing grant by 10% back in April, saying this was a temporary measure pending a decision on this long-term funding. However it now remains unclear when that decision will be made. A number of long-running charities based in the borough have already been forced to close after failing to win contracts under the new tendering system.
Islington

Borough

Cut to LA settlement for 2011/12 - £26.8m or 8.8%.

The budget agreed for 2011/12 includes:

· a new Citizens Advice Bureau for residents to open April, to meet rising demand for help with benefits and debt advice 

· no closure of any children's centres, libraries or the council's Ecology Centre 

· a new £55,000 grant to run services at Sotheby Mews Day Centre 

· continuation of free school meals for all schoolchildren 

· no cuts to lollipop ladies and lollipop men 

· a £1 million Voluntary Sector Rescue Fund to help charities in Islington deal with the effects of the cuts

CVS

Voluntary Action Islington lost £798,406 in funding overall through cuts to individual programmes as follows: 

· Cut of 25% of core funding from the Local Authority with effect from 1st April 2011 - £31,186

· Cut to support for volunteering infrastructure - £10,404

· Support for Community Network and partnership working through the local Compact - £200,000

· Funding to strengthen BME, Refugee and Faith community organisations and support joint initiatives - £100,961

· Provision of training to small community organisations and supporting organisations to achieve recognised quality assurance marks - £90,000

· Support for community organisations, including mentoring for people involved with local organisations in the EC1 New Deal for Communities area - £95,000

· Support for volunteering projects- supporting volunteers with additional needs to be more involved with the community, support for time banking and support for volunteer brokerage - £110,000

· Funding to support the development of the workforce of voluntary organisations in central London - £71,792

· Reduction by over 50% in funds to host the local LINk- enabling residents and service users to provide feedback about local health and social care services - £89,063

VCS
LB Islington has made the most detailed analysis of its cuts to the VCs in its borough in 2011/12 of any local authority in London. It summarises the key messages as:


“Funding to third sector down by 17% 
Total funding to third sector organisations through core grants and contracts has reduced from £38, 455,149 in 2010-11 to £31,826,414 in 2011-12 – this equates to a reduction of 17.15% 
This is slightly less than the 19% cut to specific grants to the council in 2011-12 but more than the 11% cut to formula grant in 2011-12. This probably reflects the historic reliance on specific grants to fund third sector activities. 

The position is likely to be worse next year as this year’s figures include a number of one off emergency, transitional payments and projects winding down 

BUT funding for commissioning young people services and lunch clubs still has to be added which will increase the total 

AND there is additional support to local groups of around £1m through the Community Chest (£200k), Discretionary Rate Relief (£450k), Local Initiatives Fund (£320k) and smaller grants within Arts, Sports & Leisure, none of which are included in the mapping”
Variation in changes across departments 
All departments have seen a reduction in third sector spend but % varies – from 53% in Corporate Resources (due to the loss of ISP, Reward and Recession funding) to 13% in Children’s Services. Adult Social Services remains the largest procurer of services through the third sector accounting for £21,959,780 (70%) of the total spend for 2011-12.
	Department 
	2010-11 Spend 
	2011-12 spend 
	Reduction 
	% reduction 

	Children’s Services 
	7,596,030
	6,621,158
	974,872 
	13% 

	Corporate Resources 
	2,438,741
	1,141,841
	1,296,900 
	53% 

	Corporate Resources (Regen Team previously in E&R 2010-11) 
	2,442,511
	1,987,135
	455,376 
	19% 

	Environment 
	144,406
	116,500
	27,906 
	19% 

	Adult Social Services 
	25,793,857
	21,959,780
	3,834,077 
	15% 

	38,415,545
	31,826,414
	6,589,131 
	17% 


The Freedom of Information request information on the False Economy website did not provide any information on local authority funding cuts to VCS organisations in Islington.
July 2011 The Queensland Multi-Media Arts Centre in Brewery Road, Holloway has had its budget by £20,000 (67%) to £10,000 a year, which could force it to close. It provides a range of arts and educational activities including drumming workshops, IT tuition for pensioners, graphic design, dance and DJ classes, as well as job clubs for the 360 people who attend every week.
Kensington & Chelsea

Borough

Cut to LA settlement for 2011/12 - £11.4m or 5.3%.

CVS

Kensington & Chelsea Social Council (KCSC) has brokered an understanding with the local authority on how to work together to ensure that the least advantaged do not face even greater disadvantage. It has produced an outline report that has been accepted by the LA as an approach to corporate funding.

KCSC is also working on a consortium of 45 local groups to lead on delivering a range of well being projects to be delivered from its new health centres. KCSC is concerned as it has lost a fair amount of officer support and had £80,000 taken off one budget in 2010-11 while other budgets have been at stand still for 3-5 years. For KCSC the reduction of £15,000 (6%) as well as the end of a 5 year trust grant means the closure of the customized training programme affecting 90 local groups (250 staff or volunteers) each year who regularly attend one day courses on a range of essential topics.
VCS

KCSC reports overall local authority funding cuts to the VCS in Kensington & Chelsea of 6%.

Freedom of information requests to local authorities reported on the False Economy website are summarised as: “Nine charities face substantive cuts. Small grants fund is being cut by £1,000, from £15,000 in 2010/11 to £14,000 in 2011/12. Five charities are receiving funding increases in 2011/12: KC Focus (£10,000 new funding); Hestia (£8,000 increase); InterAct Reading Service (£3,000 new funding); Open Age (£17,000 increase); Stroke Association (£7,000 new funding).” It reports an overall funding cut of £166, 993 by the local authority in 2011-12.

The nine individual VCS groups suffering local authority cuts in 2011-12 named on the site are listed below:

	Charity
	Cate-
gory
	What it does
	Funding cut
	Overall cut (£)
	% cut

	Action Disability, Kensington & Chelsea (ADKC)
	Disability
	Supports disabled people to live independently and campaigns for an inclusive society which does not discriminate against disabled people.
	Received £126,554 in 2010/11; cut by £6,328 in 2011/12.
	£6,328.00
	5

	Action for the Blind
	Disability
	The project will provide benefit and grant application support, as well as enabling users to access other services and activities provided by AFBP and the Royal Association for the Blind.
	Received £18,000 in 2010/11; cut by £8,000 in 2011/12.
	£8,000.00
	44.4

	Age UK
	Elderly
	Provides a variety of services for older people.
	Received £262,617 in 2010/11; cut by £13,131 in 2011/12.
	£13,131.00
	5

	Equal People
	Disability
	Day centre for people with learning disabilities.
	Received £151,171 in 2010/11; cut by £51,171 in 2011/12.
	£51,171.00
	33.8

	Mind
	Health
	Support for people with mental health needs.
	Received £113,404 in 2010/11; cut by £63,404 in 2011/12.
	£63,404.00
	55.9

	New Horizons
	Elderly
	Preventative day services for older people.
	Received £96,500 in 2010/11; cut by £4,825 in 2011/12.
	£4,825.00
	5

	Open Age
	Elderly
	Preventative day services for older people.
	Received £58,051 in 2010/11; cut by £2,903 in 2011/12.
	£2,903.00
	5

	Pepper Pot
	Elderly
	Day centre for African Caribbean and other ethnic minority older people.
	Received £156,065 in 2010/11; cut by £56,065 in 2011/12.
	£56,065.00
	35.9

	Westway Community Transport
	Transport
	Subsidised cars and shopper scheme.
	Received £103,313 in 2010/11; cut by £5,166 in 2011/12.
	£5,166.00
	5


Total funding cuts for these nine VCS organisations are £210,993 with an average cut per organisation of £23,444 or 22%. Of these 56% provided services to disabled people and 44% to older people, while 44% provided health and social care services.

April 2011: The largest temporary homeless shelter in London closed at Easter as the winter season ends. Chelsea Methodist Church in Kings Road, Chelsea, ran a pastoral centre and homeless shelter for 35 men and women. But due to a lack of funding, the centre could not afford to stay open all year-round. Those who rely on its services will be left with nowhere to go. The Centre relies completely on funding from West London Churches - a charity which collects money from donations and from churches across the area - and from other donations and volunteers. West London Churches cannot now afford to keep the open all year. One of the main concerns for the charity is that the permanent shelters are full throughout the year, leaving a very limited amount of shelter for the homeless in Kensington and Chelsea.

"We are getting around 80 people a day coming to the centre for food and to use the amenities - attendance has gone up by 100% in two years."

The shelter is appealing for donations, which are needed all year round to keep the pastoral care going.

In total it costs about £210,000 to keep the shelter running over the winter (November to April) each year and to provide ongoing care.

Kingston

Borough

Cut to LA settlement for 2011/12 - £3.6m or 2.6%.

CVS

Kingston Voluntary Action reports that there have been no cuts in 2011-12 and they have not been notified as yet of any planned cuts for next year.

VCS

Kingston Voluntary Action reports no cuts to the local authority voluntary and community sector budget in 2011-12.
The Freedom of Information request information on the False Economy website has no information on cuts to local authority funding to the VCs in Kingston.
Lambeth

Borough

Cut to LA settlement for 2011/12 - £29.9m or 7.7%.

CVS

Figures not currently available for Voluntary Action Lambeth. The Resource Centre is to be cut by 30% over 3 years.
VCS
The False Economy website states that following a Freedom of Information request to Lambeth council: “2011/12 funding for charities not yet clear.”

July 2011: A group of elderly people protested outside the town hall against withdrawal of funding to their day centres. In February 2011 Lambeth Council took the decision not to continue funding to eight older people’s day centres. Six of these day centres provide specific and holistic services to Chinese, Vietnamese, Asian, Latin American and Black African/Caribbean older people; the two others are generic.
May 2011: The In Defence of Youth Work campaign has said that, “Lambeth Council is proposing to cut £12 million from the Children and Young People’s Services budget… These cuts will have a devastating impact upon Adventure Playgrounds, One O’clock Clubs, Youth Centres, Holiday activities, Connexions staff, Youth Offending Services, Family Support Projects, Social Work Teams and a host of other services to children and families. Adventure playgrounds are likely to be open for only one evening a week during the school term time.” One project which is losing the final quarter of its two-year funding stream from Lambeth Council is 2XL, run by Brathay Hall Trust. The 2XL programme uses peer mentoring to stop young people turning to crime by offering practical alternatives to gang activity.

Lewisham

Borough

Cut to LA settlement for 2011/12 - £21.8m or 6.5%.

The local authority has committed to follow nine guiding principles when considering reduced spending and in decision-making. One of these is to: ‘Coordinate action with other public agencies and the voluntary sector, and consider shared solutions.’

CVS

Voluntary Action Lewisham reported that the originally proposed 20% cut to their local authority funding in 2011-12 has now been reduced but not totally revoked by use of repatriated London Councils funding.
VCS
April 2011: The support for the Local Involvement Network (LINk) in Lewisham was reduced by £75,000 (43%) from £175,000 in 2011-12. The Link supports local volunteers to influence the commissioning and delivery of local health and social care services.
April 2011: The TRYAngle project which provides a lifeline to victims of domestic violence has launched a desperate appeal for funds to save it from closure after Lewisham council pulled its funding. Set up in 2003 by former Home Office prison outreach worker Stuart Cameron, the TRYangle Project helps more than 150 families a year from Greenwich, Lewisham and Bexley, from its base in Burrage Road, Plumstead. But it could close within weeks after having its funding withdrawn by Lewisham council. The TRYangle Project’s annual running costs are around £110,000, with only three of its 21 staff being paid. The other 18 - including 14 trained therapists - are all volunteers. Police, the courts and social services all refer people to the charity, which runs free counselling sessions and support groups. Often staff can keep children out of care. The charity has been turned down for funding from 2011-12 by the Big Lottery and Lewisham council.
Merton

Borough

Cut to LA settlement for 2011/12 - £6.8m or 3.8%.

CVS

Merton CVS reported that it had had no local authority funding cuts in 2011-12.
VCS
Merton CVS reported that all VCS budgets and grants had been protected by the local authority in 2011-12.
However, the Freedom of Information request analysis on the False Economy website reported that: “24 charities face substantive cuts” with these totalling £543,999.30. These are listed below:

	Charity
	Cate-

gory
	What it Does
	Funding cut
	Overall cut (£)
	% cut

	Age Concern
	Elderly
	Provides a variety of services for older people.
	Received £162,712 in 2010/11; cut by £49,294 in 2011/12.
	£49,294.00
	30.3

	Asian Elderly Group of Merton (AEGM)
	Elderly
	Services include advice, counselling, drop-in and day centre.
	Received £60,534.66 in 2010/11; cut by £14,999.66 in 2011/12.
	£14,999.66
	24.8

	Cardiac Exercise Club
	Health
	Exercise and support group run by ex-cardiac patients.
	Received £8,266 in 2010/11; no funding in 2011/12.
	£8,266.00
	100

	Carers Support Merton
	Adult care
	Funding cuts affect support to parent carers and to young carers.
	Received a total of £387,798.66 in 2010/11; cut by a total of £48,066.66 in 2011/12.
	£48,066.66
	12.4

	Community Drug Service for South London
	Health
	Services for drug users, including advice, counselling, and alternative therapies. Needle exchange. Tranquilliser withdrawal group. Relapse prevention work.
	Received £10,000 in 2010/11; no funding in 2011/12.
	£17,188.00
	100

	Dimensions Community Enterprise UK
	Disability
	Provides a supported opportunity for people accessing services from Dimensions to gain employment and skills.
	Received £54,000 in 2010/11; no funding in 2011/12.
	£54,000.00
	100

	Endeavour Club
	Children and young people
	Positive activities for young people.
	Received £23,470 in 2010/11; cut by £8,000 in 2011/12.
	£8,000.00
	34.1

	Friends in St Helier (FISH)
	Elderly
	Services for older people and people with physical disabilities on St Helier Estate.
	Received £38,554.66 in 2010/11; cut by £2,264.66 in 2011/12.
	£2,264.66
	5.9

	Goan Elderly Group
	Elderly
	Provides a social venue, including lunch and activities for elderly members of the community. 
	Received £4,224 in 2010/11; no funding in 2011/12.
	£4,224.00
	100

	Home-Start Merton
	Children and young people
	Aims to work in partnership with parents by supporting and encouraging them through the early years of family life.
	Received £40,000 in 2010/11; cut by £5,000 in 2011/12.
	£5,000.00
	12.5

	Jigsaw4U
	Children and young people
	Supports children and young people through loss and trauma.
	Received £95,000 in 2010/11; cut by £40,000 in 2011/12.
	£40,000.00
	42.1

	Merton Mencap
	Disability
	Charity for people with a learning disability and their families.
	Received £128,070.66 in 2010/11; cut by £75,160.66 in 2011/12.
	£75,160.66
	58.7

	Merton Mind
	Health
	Offers services for two specific client groups - Adult Services for people with mental health problems aged 18-65, and elderly services for those aged over 65.
	Received £81,489.34 in 2010/11; cut by £53,439.34 in 2011/12.
	£53,439.34
	65.6

	Merton PHAB
	Disability
	Provides events so that disabled and able bodied people can socialise together.
	Received £10,000 in 2010/11; no funding in 2011/12.
	£10,000.00
	100

	Merton Vision
	Disability
	Providing services, information and support to residents of Merton who have a visual impairment.
	Received £109,812 in 2010/11; cut by £9,812 in 2011/12.
	£9,812.00
	8.9

	Merton Voluntary Service Council
	Children and young people
	Funding for a Play Co-ordinator.
	Received £21,000 in 2010/11; no funding in 2011/12.
	£21,000.00
	100

	Polka Theatre
	Arts
	Drama project for children aged 0-13.
	Received £14,849 in 2010/11; no funding in 2011/12.
	£14,849.00
	100

	SHOUT Youth Group
	Children and young people
	Offers information and support to young Londoners on a number of issues affecting young people who are lesbian, gay, bisexual, transgendered or questioning their sexuality.
	Received £8,000 in 2010/11; no funding in 2011/12.
	£8,000.00
	100

	South London Tamil Welfare Group
	Community
	Provides advice and support services, community development services, and older people support services. Also active in employment and training.
	Received £9,382.66 in 2010/11; no funding in 2011/12.
	£9,382.66
	100

	St Mark's Family Centre
	Community
	Key areas of work are children and families, older adults, mental health, adult/community learning, advice, support and advocacy, and healthy living.
	Received a total of £52,276.66 in 2010/11; cut by a total of £40,096.66 in 2011/12.
	£40,096.66
	76.7

	The Squad
	Disability
	Youth club for children with disabilities.
	Received £33,435 in 2010/11; cut by £8,000 in 2011/12.
	£8,000.00
	23.9

	Uptown
	Children and young people
	Youth club and learning centre providing a variety of positive activities and a support service for young people aged 13-19 up to 25 with a disability.
	Received £35,000 in 2010/11; cut by £8,000 in 2011/12.
	£8,000.00
	22.9

	Vine Project
	Children and young people
	Funding for Kid Stop, a community enterprise that provides access to affordable children’s goods and other support services to parents with young children, particularly those on low incomes.
	Received £17,768 in 2010/11; no funding in 2011/12.
	£17,768.00
	100

	Wimbledon Guild
	Community
	Services include lunch and activity centre, clubs for older people, care home, counselling and family therapy, and the distribution of small cash grants and donated goods.
	Received £68,988 in 2010/11; cut by £17,188 in 2011/12.
	£17,188.00
	24.9


The average funding cut is £22,667 per organisation or 60%. Of these 42% provided specialist services for children & young people, 33% for disabled people and 29% for older people. 25% provided health & social care services and 21% advice, information and advocacy services.
April 2011: The Merton-based Vision Housing charity has warned that cuts to crisis loans for vulnerable ex-prisoners could put the social enterprise organisation out of business. The Middleton Road organisation, which is heavily dependent on charitable donations, finds homes in Merton for homeless ex-offenders – who must claim the loan from the job centre immediately to pay the rent. However, in 2011-12 staff were beginning to refuse the loans after changes made by the Department of Work and Pensions (DWP). “It is vital we house people as soon as they get out of prison, otherwise they will go back to what they know.” Vision Housing claim they saved the taxpayer millions of pounds after housing 383 ex-offenders since 2007. 15-20% of those newly released who the charity support, go back to prison, compared to the national average, which varies between 50-75%.
July 2011: Mitcham Day Centre won its battle to remain open and be run by groups who use it. The council has agreed to lease the building for five years to local charity the Positive Network.
Newham

Borough

Cut to LA settlement for 2011/12 - £32.4m or 8.8%.

CVS
Newham CVS does not receive funding from its local authority, so is unaffected by cuts to local government spending.
VCS

Newham CVS reports that there are no quantitative figures available but there are large cuts to commissioned VCS children & young people’s services. All commissioned work has been reduced from three year to one year contracts and further reductions expected in 2012-13
No information was provided in response to Freedom of Information requests about VCS funding cuts in 2011-12 by Newham council.
Redbridge

Borough

Cut to LA settlement for 2011/12 - £5.9m or 2.6%.

CVS
The VCS grants budget was cut by 5% and this was applied equally to all “strategic partner” voluntary organisations including Redbridge CVS, but this has now been replaced by “repatriated” London Councils funding. The annual fee they received each year for supporting the “Public and Voluntary Sector’s Partnership” (where elected councillors meet with elected VCS reps. and PCT, police and fire) was also reduced from around just under £8,000 to just under £4,000.
VCS

Redbridge CVS led a successful campaign against a grants cut to the VCS eventually persuading the local authority to use some of the “repatriated” London Councils funding to reinstate the 5% grants budget cut after the original budget proposals were agreed and implemented by the Cabinet. The remainder of the “repatriated” funds were then redistributed to the “Emerging Needs and New Initiatives” pot and the small grants fund distributed by East London Community Foundation.

Redbridge CVS have been unable to get clarity about the impact of reduced commissioning levels on the VCS per se. Redbridge Adult Social Services, for example, has a commissioning budget they call “VCS” which has been reduced but this includes private sector organisations and is effectively defined as anything they commission that doesn’t include services such as Supporting People and home care. 

There is a suggestion that some of the rest of the “repatriated” money from London Councils will be used for a ‘Big Society’ grants budget to be distributed in-year.
Freedom of Information requests to Redbridge council were summarised by the False Economy website as showing that: “Twelve charities faced substantive cuts to local authority funding in 2011-12. Four charities - Redbridge Disability Consortium, Redbridge Faith Forum, Forest Farm Peace Garden and Redbridge Carers Support Service - faced minor cuts worth a combined £9,115.”

Emerging Needs/New Initiatives funding was increasing from £111,000 in 2010/11 to £118,280 in 2011/12 - the League of British Muslims and Redbridge CVS are losing funding, but Accounting for Community Enterprises, Healthy Living Project, The Bridge, Eastside Community Heritage, Redbridge Rainbow Community and Samaritans of Redbridge all saw substantive increases. Separately, East London Community Foundation’s local authority funding rose from £37,800 to £44,658.
False Economy has calculated that this has led to a total cut in VCS funding by the local authority in Redbridge of £36, 198.

Individual organisations listed on the website as facing local authority funding cuts in Redbridge are listed below:

	Charity
	Cate-

gory
	What it does
	Funding cut
	Overall cut (£)
	% cut

	Age Concern Redbridge
	Elderly
	Provides a number of services which are available to older people in the borough.
	Received £43,000 in 2010/11; cut by £2,150 in 2011/12.
	£2,150.00
	5

	Barnabas Workshops
	Economic
	Registered charity offering a job brokerage and recruitment service which includes employability support to jobseekers and help with recruitment for employers. Offers professional support in career advice and personal development.
	Received £27,100 in 2010/11; cut by £1,355 in 2011/12.
	£1,355.00
	5

	Home-Start Redbridge
	Children and young people
	Offers one to one, personalised support for parents with at least one child under five years of age.
	Received a total of £63,127 in 2010/11; cut by a total of £7,575 in 2011/12.
	£7,575.00
	12

	Redbridge Action Against Domestic Abuse
	Domestic violence and sexual abuse
	Provides temporary accommodation, information, advocacy on behalf of women and support to women affected by domestic abuse.
	Received a total of £55,832 in 2010/11; cut by a total of £6,701 in 2011/12.
	£6,701.00
	12

	Redbridge Children & Young People's Network
	Children and young people
	Provides a forum where voluntary sector providers of services for children, young people and families can meet and become actively involved in the planning and development of services.
	Received £24,300 in 2010/11; cut by £1,215 in 2011/12.
	£1,215.00
	5

	Redbridge Citizens Advice Bureau
	CAB
	Provides a free, confidential and independent advice service.
	Received £79,000 in 2010/11; cut by £3,950 in 2011/12.
	£3,950.00
	5

	Redbridge Council for Voluntary Services
	Volunteering
	Umbrella body that works with over 800 voluntary and community organisations in Redbridge. Seeks to promote a strong, effective and independent voluntary and community sector in Redbridge.
	Received £70,500 in 2010/11; cut by £3,525 in 2011/12.
	£3,525.00
	5

	Redbridge Equalities and Community Council
	Equality
	Serves all communities in Redbridge, with a focus on ethnic minority communities. Individual casework relating to any issues relating to harassment or bullying of any nature, e.g. racial or hate crime and abuse.
	Received £25,500 in 2010/11; cut by £1,275 in 2011/12.
	£1,275.00
	5

	Refugee and Migrant Forum of East London
	Equality
	Not for profit organisation working towards eliminating discrimination and disadvantage.
	Received £21,500 in 2010/11; cut by £1,075 in 2011/12.
	£1,075.00
	5

	Shpresa
	Community
	Aims to improve life chances for Albanian speaking children and young people in Redbridge by providing individual and group mentoring services.
	Received £13,184 in 2010/11; cut by £1,573 in 2011/12.
	£1,573.00
	11.9

	Step Up
	Domestic violence and sexual abuse
	Support service for families where children have been sexually abused or raped.
	Received £38,945 in 2010/11; cut by £4,678 in 2011/12.
	£4,678.00
	12

	Victim Support Redbridge
	Crime
	Offers free practical and emotional support to victims of crime, witnesses, their family, friends and anyone else affected.
	Received a total of £70,196 in 2010/11; cut by a total of £6,149 in 2011/12.
	£6,149.00
	8.8


The total funding cut for these 12 organisations was £41,221 with average funding cuts per organisation of £3,435 or 8%. 25% of services cut worked specifically with children & young people and 25% with BAME communities. 25% provided advice, information or advocacy services.
Richmond

Borough

Cut to LA settlement for 2011/12 – £1m or 0.6%.

Richmond Council has been accused of cutting children’s services unnecessarily in 2010-11 after it ended the financial year with a surplus of almost £4.5m
CVS

Richmond CVS has not reported any cuts but the council is consulting on future VCS capacity-building and infrastructure budgets. These services are going to be commissioned in future rather than grant funded with service delivery to begin in June 2012. It is currently not clear what this will mean in terms of budgets.
VCS
Richmond CVS reported total cuts to the VCS budget from the local authority of £64,096 or a 3% cut in 2011-12. The £1.5million VCS grants programme is going to move to being commissioned in 2012
Richmond Council did not respond to the Freedom of Information request on local authority cuts to the VCS reported on the False Economy website.
April 2011: The Vineyard Project, a popular drop-in centre for mental health sufferers and homeless people, shut in April 2011. However, a replacement service may open after churches rallied together following Richmond Borough Mind’s (RB Mind) announcement that it could no longer afford to keep the Vineyard Project open.  

It is hoped a new service could be set up in the Vineyard Congregational Church, home of the Vineyard Project, following a period of closure.  Duke Street Church and St Stephen’s Church, which currently run their own drop-in services for vulnerable residents, are involved in talks, along with the congregation of the Vineyard Congregational Church.  However, the new service may not cater to the same groups but be open to the wider community. Despite having welcomed thousands of vulnerable people through its doors, RB Mind announced in February it could no longer afford to meet the annual £300,000 funding gap and would be closing the centre.
April 2011: Longstanding Twickenham charity Off the Record lost its contract to deliver counselling services to young people to the Westminster-based Catholic Children’s Society earlier this year, when the service was put out to a competitive tendering process.
Southwark

Borough

Cut to LA settlement for 2011/12 - £33.7m or 8.4%.

LB Southwark wrote
 early to their VCS to warn them of funding cuts: “As I am sure you will understand any delay in putting forward proposals as to where reductions will be made increases the costs of implementing them.  This is why our advice to you at this stage is that you begin early planning for reductions of at least 10-15% in 2011/2012 and a total of at least 25% over the next three years.  Because some organisations may need financial support with the costs involved in making reductions at this level, planning early is essential. Some organisations may want to consider whether to make reductions of 25% in year one.”

CVS
No information currently available.
VCS

Community Action Southwark estimates total funding cuts to the VCS from the local authority of 10-15%. £800,000 has been cut from VCS day centres.

However, Southwark Council has also established a £1million Transition Fund for VCS organisations in the borough to help them adapt to reductions in Southwark Council funding. Grants are for less than £25,000 but aim to help with activities such as fundraising strategies or funding bids, business plans, mergers and collaborations, sharing back office costs, initiatives around personalisation/innovation and new models of more effective/efficient service provision and realising savings.
Southwark council did not respond to the Freedom of Information request from the False Economy groups.
July 2011 The Pumphouse Heritage Museum and Nature Reserve in Rotherhithe was expecting cuts of up to 28% but Southwark council, which must save £34million this year, cut its entire budget. For 20 years, the wetlands centre, next to a four-acre nature reserve, has hosted history, geography and ecology programmes for about 120,000 schoolchildren as well as providing reminiscence therapy for up to 40,000 care-home patients and dementia sufferers
. 
Sutton

Borough

Cut to LA settlement for 2011/12 – £4.9m or 2.8%.

CVS

Sutton Centre for the Voluntary Sector is funded through LB Sutton’s Strategic Partner programme until March 2012.
VCS
Cuts of an estimated £200,000 from the VCS have been somewhat tempered by the use of £200,000 from “repatriated” London Councils funding for VCS organisations working in Sutton.

The False Economy website reported that after a Freedom of Information request to Sutton Council: “Impact of 2011/12 budget on voluntary sector funding is not yet clear.”
Tower Hamlets

Borough

Cut to LA settlement for 2011/12 - £33.09m or 8.8%.
CVS

Tower Hamlets CVS is a new organisation only established with local authority funding in 2010-11. As such its funding between 2010-11 and 2011-12 cannot be compared. However, the local authority is continuing to fund and support the organisation.
VCS
Tower Hamlets council did not make any cuts to its VCS funding.

There is no information on local authority cuts to the VCs in tower Hamlets on the False Economy website.

April 2011- Parents trying to save their unique Saturday ‘family’ club for children with special needs may have a glimmer of hope after taking a petition to the Town Hall and pleading with the Mayor in Tower Hamlets. The Toyhouse charity’s Family Play project set up 10 years ago at Limehouse has just a few weeks to go before its current £32,000 funding runs out.

July 2011 A popular playground in Tower Hamlets has this week started charging children in one of the country’s poorest boroughs for using its facilities. Top of FormBottom of FoWeavers Fields playground off Bethnal Green Road yesterday began charging an entry fee of £1.50 for non-members and 50p for members. And unless the staffed play ground, which had 11,000 visits by children last year, can secure more funding for its play area run by the voluntary sector it faces closes next month.
Waltham Forest

Borough

Cut to LA settlement for 2011/12 - £13.4m or 5.2%.

CVS

Voluntary Action Waltham Forest have not currently quantified overall funding cuts over 2011-12.
The False Economy website reports that Voluntary Action Waltham forest had its local authority funding for volunteering cut by £13,000 or 5.7% in 2011-12.
VCS
There have been some cuts to the VCS in Waltham Forest but quantifying these is confused by the switch from grant funding to commissioning by the local authority. The local authority agreed three main VCS funding programmes for 2011-12. These are:

Transitional Funds - £30,000 with maximum allocation of £3,000 for one year only to support groups that were previously funded by the Voluntary and Community Sector Team
Children’s Services – £17,700 for study support clubs and £25,000 for

safeguarding training

Adult Social Care – £200,000 with additional funding available in year

as a consequence of attrition from block contract commissioned

services.
The False Economy website states the following about local authority funding cuts to the VCS in Waltham Forest: 37 charities face substantive cuts. Public realm project funding, worth £25,875 in one-off grants in 2010/11, discontinued in 2011/12. Mental health grant funding budget is being cut by £68,874, from £93,874 in 2010/11 to £25,000 in 2011/12.

Eleven charities will receive increased funding in 2011/12 - Disability Action (£41,553 increase); Redbridge Community Housing Ltd (£100,000 new funding); CREST Waltham Forest (£6,002 increase); Ellingham Employment Services (£47,449 increase); New Testament Assembly Community (£11,079 increase); POhWER (£117,572 increase); Waltham Forest Asian Senior Club (£7,137 increase); William Morris Day Care Association (£5,725 increase); Daffodils Advocacy Project (£28,116 increase); BTCV (£14,500 increase); Cambridge House (£42,800 new funding).

They estimate that this led to a total loss of VCS funding of £2,027951.

The 37 organisations suffering local authority funding cuts in the borough are listed as: 

	Charity
	Cate-

gory
	What it does
	Funding cut
	Overall cut (£)
	% cut

	African and Caribbean Support Network (ACSN)
	Adult care
	Short term respite breaks for African and Caribbean carers of people with learning difficulties. Regular support groups for carers. Advocacy support for users and carers.
	Received a total of £39,714 in 2010/11; no funding in 2011/12.
	£39,714.00
	100

	African Heritage & Educational Centre (AHEC)
	Community
	Helps people understand more about African culture and heritage through workshops and projects in local communities.
	Received £60,000 in 2010/11; cut by £45,000 in 2011/12.
	£45,000.00
	75

	Age UK Waltham Forest
	Elderly
	Works to improve the quality of life of older people in Waltham Forest.
	Received a total of £593,315 in 2010/11; no funding in 2011/12.
	£593,315.00
	100

	Ashiana Project
	Domestic violence and sexual abuse
	Provides essential housing support and outreach services for South Asian, Turkish and Iranian women experiencing domestic violence.
	Received a total of £101,251 in 2010/11; cut by £96,500 in 2011/12.
	£96,500.00
	95.3

	Barnardo's London, East and South East
	Children and young people
	Aims to help the most vulnerable children and young people transform their lives and fulfil their potential.
	Received £167,000 in 2010/11; no funding in 2011/12.
	£167,000.00
	100

	Bengali International
	Community
	Provides advice on a variety of matters for the community, plus Bengali language courses.
	Received £15,560 in 2010/11; no funding in 2011/12.
	£15,560.00
	100

	Black People's Mental Health Association (BPMHA)
	Health
	Aims to support and empower Black people with mental health problems.
	Received £255,257 in 2010/11; cut by £17,909 in 2011/12.
	£17,909.00
	7

	Coram Family
	Children and young people
	Supports vulnerable children.
	Received £320,000 in 2010/11; no funding in 2011/12.
	£320,000.00
	100

	Crossroads
	Adult care
	Support for carers.
	Received £174,835 in 2010/11; no funding in 2011/12.
	£174,835.00
	100

	East London Community Law Service
	Other
	Legal advice on asylum, immigration, welfare, finance, housing, employment etc. Also provides vocational training and English language classes.
	Received £54,504 in 2010/11; cut by £7,549 in 2011/12.
	£7,549.00
	13.9

	East London Out Project
	Equality
	Lesbian and gay centre offering social, emotional and support services to LGBT communities, including counselling and young people’s services.
	Received £26,000 in 2010/11; cut by £11,000 in 2011/12.
	£11,000.00
	42.3

	ELHAP
	Disability
	Adventure playground for children, young people and adults with disabilities.
	Received £40,000 in 2010/11; no funding in 2011/12.
	£40,000.00
	100

	Forest Light Education Plus
	Education
	Supplementary Saturday school for children and young people teaching maths, English and science.
	Received £30,000 in 2010/11; no funding in 2011/12.
	£30,000.00
	100

	Groundwork London
	Environment
	Promotes economic and social regeneration by improvements to the local environment.
	Received a total of £52,600 in 2010/11; cut by £42,600 in 2011/12.
	£42,600.00
	81

	Home Energy Efficiency Training
	Environment
	Provides free energy efficiency, security and fire safety improvements for elderly or low income households in Waltham Forest.
	Received a total of £72,225 in 2010/11; cut by a total of £17,725 in 2011/12.
	£17,725.00
	24.5

	Hornbeam Environmental Centre
	Environment
	Provides a base for local food and environmental education projects.
	Received £10,200 in 2010/11; no funding in 2011/12.
	£10,200.00
	100

	Leytonstone Supplementary School
	Education
	Provides extra tuition in maths, English and science on Saturday mornings for pupils aged 6-16.
	Received £5,000 in 2010/11; no funding in 2011/12.
	£5,000.00
	100

	London Wildlife Trust
	Environment
	Dedicated to protecting the capital's wildlife and wild spaces.
	Received £1,800 in 2010/11; no funding in 2011/12.
	£1,800.00
	100

	Nexus Supplementary School
	Education
	Provides supplementary education to children aged 5-13 years in areas such as numeracy and literacy, targeting those with special educational needs and ethnic minorities.
	Received £5,000 in 2010/11; no funding in 2011/12.
	£5,000.00
	100

	Pakistan Women's Welfare Association
	Community
	Social and support group for women from the Pakistani community. Advice and information on benefits, disability, health, housing rights, education, domestic violence, racial harassment.
	Received £5,000 in 2010/11; no funding in 2011/12.
	£5,000.00
	100

	Positive East
	Health
	Offers support for individuals and communities affected by HIV.
	Received £50,375 in 2010/11; no funding in 2011/12.
	£50,375.00
	100

	Race Equality Council
	Equality
	Provides advice, help and assistance on racial discrimination, harassment and violence, and a variety of other areas.
	Received £23,000 in 2010/11; no funding in 2011/12.
	£23,000.00
	100

	Somali Banadir Welfare Association
	Community
	Translation and interpreting services for its members to access mainstream immigration, welfare, benefits, education and health services.
	Received £2,940 in 2010/11; no funding in 2011/12.
	£2,940.00
	100

	Somali Bravanese Action Group
	Community
	Advice and information for the Somali community on benefits, immigration, education, health and employment.
	Received £3,988 in 2010/11; no funding in 2011/12.
	£3,988.00
	100

	The Asian Centre Waltham Forest
	Community
	Provides and facilitates development and support services for Asian communities residing in Waltham Forest.
	Received £55,224 in 2010/11; cut by £25,637 in 2011/12.
	£25,637.00
	46.4

	The Qaib Centre
	Adult care
	 
	Received £217,892 in 2010/11; cut by £96,632 in 2011/12.
	£96,632.00
	44.3

	Victim Support Waltham Forest
	Crime
	Provides practical and emotional support for victims of crime, help with Criminal Injuries Compensation claims, and specialist support for victims of rape and serious sexual assault.
	Received £54,530 in 2010/11; no funding in 2011/12.
	£54,530.00
	100

	Voluntary Action Waltham Forest
	Volunteering
	Supports the development of local voluntary and community organisations.
	Received £228,000 in 2010/11; cut by £13,000 in 2011/12.
	£13,000.00
	5.7

	Waltham Forest Arts Council
	Arts
	Delivers community-led arts activities and festivals, distributes small grants to voluntary arts groups and individual artists, and supports voluntary arts organisations in the borough.
	Received £42,000 in 2010/11; no funding in 2011/12.
	£42,000.00
	100

	Waltham Forest Asian Mothers
	Disability
	Works for South Asian families who have children and young adults with disabilities living in Waltham Forest.
	Received a total of £51,521 in 2010/11; cut by a total of £36,521 in 2011/12.
	£36,521.00
	70.9

	Waltham Forest CAB
	CAB
	Provides practical advice on a range of subjects for people who live in Waltham Forest.
	Received a total of £672,453 in 2010/11; cut by £128,183 in 2011/12.
	£128,183.00
	19.1

	Waltham Forest Carers Association
	Adult care
	Provides general and benefits advice, support, advocacy, information and breaks/time out to carers.
	Received a total of £199,213 in 2010/11; cut by £19,623 in 2011/12.
	£19,623.00
	9.9

	Waltham Forest Disability Resource Centre
	Disability
	Provides daily activities which promote learning, independence and healthy living, and offers work experience and a trainee scheme for people with disabilities.
	Received £285,174 in 2010/11; cut by £23,767 in 2011/12.
	£23,767.00
	8.3

	Waltham Forest Mencap
	Disability
	Supports people with learning disabilities and those who care for them.
	Received a total of £392,031 in 2010/11; cut by a total of £160,607 in 2011/12.
	£160,607.00
	41

	Waltham Forest Somali Women's Association
	Community
	Offers a full range of services, supporting children and adults from disadvantaged backgrounds and helping them integrate into the local community.
	Received £8,988 in 2010/11; no funding in 2011/12.
	£8,988.00
	100

	Waltham Forest Turkish Association
	Community
	Advice for the Turkish Cypriot, Turkish and Kurdish speaking communities on welfare and education. Elders group, home visiting project, women's group, supplementary school.
	Received £5,000 in 2010/11; no funding in 2011/12.
	£5,000.00
	100


The total loss of funding was £2,355,135 with an average cut per organisation of £63,652 or 74%. 41% of services cut were for BAME communities, while 27% provided advice, information and advocacy services and 19% provided health 7 social care services.
August 2011 The Tuesday Club, a social club for older people has been left without premises after suddenly being evicted from its council-owned accommodation. The Club has provided weekly entertainment and gatherings for the over 60s for the past five decades, at Chestnuts Hall in  Walthamstow. The group says the council evicted it because it wanted to use the space as a postal storage room, and the group has not been offered any alternative accommodation.
Wandsworth

Borough

Cut to LA settlement for 2011/12 - £15.9m or 6.5%.

June 2011: Despite its healthy financial position, NHS Wandsworth is being asked to make millions of pounds of savings to help plug the gap in the healthcare budget across south-west London. After achieving a budget surplus of £12m in 2010/11, the PCT is being asked to make savings as NHS South West London - a temporary organisation that has joined the management teams of five primary care trusts, including NHS Wandsworth - is aiming to close a financial gap with a huge savings programme of £64.5m in 2011/12.
CVS

The Council for Voluntary Service in Wandsworth, LifeTimes, lost 48% of its funding when it lost its contract to provide volunteering support to Groundwork London after a competitive tendering process. As a result it also lost the use of its council premises and was forced to move.
VCS
LifeTimes estimate that the local authority has cut £759,980 from its funding to the VCS in the borough, a cut of approximately 30%.

Wandsworth council did not respond to the False Economy website Freedom of Information request.
October 2011 CoreKids Wandsworth, a parenting support service set up to fill the gap in service provision for parents with substance misuse issues in Wandsworth, has closed as a result of the loss of their contract.
Westminster

Borough

Cut to LA settlement for 2011/12 - £29m or 7.2%.

CVS
Voluntary Action Westminster report that funding has been cut but this has not been quantified.
VCS 

Westminster Council cut VCS funding by £772,132 or 17% in 2011-12. Further cuts are due in 2012-13 to bring the total cut over two years to 25%. The figures show that over £630,000 of grants are being cut from the Adult and Community Services budget and £425,000 of grants cut from the Children's Services budget. The biggest cut is £169,000 from the Arts and Recreation budget and represents a 34% cut, followed by a £94,000 cut from the Older People grants to VCS organisations. Nearly £60,000 (39%) is being cut from the financial support given to Information and Advice agencies at a time when vulnerable residents will need more help to cope with debts and increased homelessness. 

Westminster council did not respond to the False Economy website’s Freedom of Information request.
Themes

The following section divides examples of groups affected by funding cuts according to the specialist services they provide for particular communities or the specific service area that they deliver. It aims to provide some clear illustrations of the impacts of funding cuts within each thematic area of VCs service delivery in London.
Advice / Information/ Legal and Advocacy services
April 2011: As youth unemployment reaches record levels, funding cuts to youth advice and counselling services mean that thousands of the most vulnerable young people, including those with mental health problems, will not be able to get the help they need this year. Youth Access, the youth advice and counselling charity, estimates that at least 45,000 young people experiencing acute recession-related problems, such as debt, mental ill health and homelessness, will be left without access to the specialist support they need to turn their lives around. Youth advice and counselling agencies currently help over a million young people a year, but 42% of agencies are at risk of closure this year, with 7% already certain to close as a result of funding cuts. A majority of the specialist youth advice services, youth counselling services, drug and alcohol services and sexual health services delivered by these agencies will be forced either to cease operating this year or to continue at a reduced level. “Although agencies are doing everything they can to maintain front-line services, 85% do not expect to meet demand over the next 12 months. Those services left standing will be unable to withstand further rounds of cuts over the next year or two.” These cuts come at a time when demand for youth advice and counselling services has never been higher. Youth Access reports a particular rise in mental health issues amongst 16-25 year old young adults.
The Youth Access report contains an appendix that reports differences between VCS (75% of their membership) and statutory sector agencies.
May 2011: Capitalise 2011, the London Debt Strategy Group report found that 13% of Londoners were in arrears with their debts as compared to the national average of 10%. This suggests that both demand and need for debt advice in London are likely to be at a higher level than nationally.

The report predicts a significant rise in the demand for debt advice from 2011 nationally. The higher levels of debt arrears in London suggest that both demand and need for debt advice in the capital are likely to be at a higher level. In relation to proposed changes to housing benefits and other welfare reforms the report forecasts an increase in the risk of rent arrears amongst tenants in London.
June 2011: Refugee & Migrant Justice (RMJ) went into administration leaving 10,000 open cases. The charity provided free legal advice to asylum seekers and other vulnerable migrants, including children and young people. The reason given for its failure was cash flow problems caused by late payments for legal aid work, which it claims could be as long as two years, following the Government’s reforms to the legal aid system. The organisation was owed up to £2million but had no assets to offer as security for a bridging loan. A disproportionately high number of the RMJ’s service users were living in London.

July 2011: The Immigration Advisory Service (IAS), which provided free legal advice to immigrants and asylum seekers in England and Scotland closed, after going into administration following changes to legal aid funding. In 2009 - 10, the charity handled more than 24,000 cases, 14,462 of which were publicly funded immigration cases. At the time of closure it had 8,000 open cases. The closure followed the Government's reforms to legal including the removal of immigration from the scope of legal aid, and a 10% cut in legal aid fees for refugees seeking asylum within the UK. Immigration work had previously accounted for around 60% of IAS's income. IAS also failed to reach an agreement with the Legal Services Commission (LSC), which runs the legal aid scheme in England and Wales, over the repayment of money which the charity had claimed in error, partly, in IAS's view, due to the LSC's "complex funding rules”. The charity said the legal aid cuts had put it in the position of needing to repay this money from a much reduced income base.
London has historically had higher numbers of immigration cases compared to the rest of the country. One in three Londoners are born outside the UK compared to one in eight nationally.
July 2011: the West London legal advice service, Law for All, went into administration at the end of July 2011, at a time when it was still handling 1,000 open cases. Its trustees issued a statement to explain their decision:

‘Recent years have proved extremely difficult as changes to the administration of publicly funded legal work have resulted in an unsustainable administrative burden, together with an increasingly complicated funding mechanism – not to mention reduced payments in real terms. These factors, combined with current plans by the government to cut legal aid payments by a further 10% this autumn, and to almost completely end legal aid in October 2012, have led the trustees, reluctantly, to conclude that there is no hope of a viable long-term future for Law for All.’
The impact of this was significant, particularly in Ealing, where it was by some measure the biggest provider of social welfare legal advice. Law For All accounted for half of all family legal aid matter starts in the borough, over 60% of housing, over 70% of debt, 80%of welfare benefits, and 100%of employment work. Some of Law For All’s work – mainly family and urgent cases – has been taken on by the Clapham office of TV Edwards, which means former clients now may face an hour’s journey (involving a bus, a train and a total of 20 minutes walking, according to Transport for London’s Journey Planner website) to be seen by their new lawyer. Other cases have gone to Surrey Law Centre. Brent Citizens Advice Bureau is already reporting an influx of Ealing residents, who have had to trek to its office in the neighbouring borough because there is nowhere to get advice nearer to home. 

November 2011: There have been numerous examples of cuts to advice and advocacy services in London, including the threat of closure to the home visiting service offered by Barnet CAB  and local authority funding has been discontinued completely for the City of London service. Camden CAB housebound and HIV advice and advocacy services, the Terence Higgins Trust legal advice and counselling service, and a variety of different advocacy projects working with the most vulnerable communities have had or are to have their funding from Camden Council adult social care budgets cut completely.

GPs are now also warning that cuts to local authority budgets that funded preventative services and recreational activities are negatively affecting their patients and risk placing greater long-term demands on the NHS. Cuts to social care services are also forcing some  GPs to send patients to hospital because there is nowhere in the community for them to go. Dr Elizabeth Goodburn, a GP in Camden, north London, said her practice, based in a health centre alongside employment, drug and alcohol and citizens' advice services, was ‘suffering' from council cuts. She told an NHS Future Forum listening event: ‘The Citizens Advice Bureau has had its funding cut, the alcohol service – which is hugely important – has been reduced and our drug service is under pressure.’
January 2012: London Advice Watch’s report on the impact of changes to public sector funding of free advice services in London found:

· In London there is stronger support for free publicly funded legal services for everyone regardless of income compared to the rest of the country. The number of Londoners who believed that services should be free to all was 9% greater than in a national opinion poll.

· London has some of the greatest need for advice services due to problems of poverty, but will be the greatest loser if the government cuts much of civil legal aid as currently planned
· Just fewer than 77,000 Londoners will lose housing, employment, debt, welfare benefits and immigration advice.

· If the legal aid cuts are implemented Londoners will lose £9.33m in funding for housing, employment, debt, and welfare benefits law cases. The research estimates this will cost the government £55m in other expenditure.

· Despite the high number of advice services available in London there remain significant gaps in provision, particularly in areas outside the centre of the city.

· The London survey shows that there are barriers to Londoners from the lowest social classes using telephone advice lines and they are reluctant to do so. 

· There was evidence that transition fund payments made by the government to VCS advice organisations to offset the impact of the public sector cuts will be largely wasted, as organisations will be unable to replace the loss of legal aid and other government funding.
Alcohol and drugs

July 2011 DrugScope survey on Impact of cuts on young people’s drug and alcohol services shows that young people experiencing problems with drugs and alcohol will increasingly find it difficult to get support, as services close or reduce their staff numbers. It found that some local authorities have imposed funding cuts on their young people’s services of up to 50%. A number of young people’s treatment services have already closed in the London boroughs of Hammersmith & Fulham, Newham and Merton.

October 2011 CoreKids Wandsworth, a parenting support service set up to fill the gap in service provision for parents with substance misuse issues in Wandsworth, has closed as a result of the loss of their contract.
October 2011: RESTART Turning Point, the community drug and alcohol service for people living in the borough of Barnet has ceased to operate. They offered a wide range of services to people experiencing problems with their drug or alcohol use and provided support for friends and family members affected.

Arts

April 2011 – Rich Mix has had a 59% cut in its Arts Council funding
August 2011: Community Focus the arts centre in Barnet is facing a shaky future since it had total funding cuts of over £300,000 from the LB Barnet and London Councils. It is reported that arts classes and training targeted at the disabled and vulnerable have been closed
London Arts Council funding change from 2010-11 to 2011-12

Winners include:

Arcola Theatre Company (see above) Arts Council funding gone up from £150,000 to £300,000
Camden Arts Centre will earn £960,000, a rise from a current allowance of slightly more than £700,000, and the Serpentine Gallery will receive a grant increase of 19.5%.

The Barbican, which enjoyed a 129% rise in its allowance, and the South London Gallery, with a 107% gain.

South London Gallery: “Everyone at the SLG is thrilled with the increase to our funding. This is a wonderfully heartening and much needed acknowledgement of the quality and impact of our programmes.

The Whitechapel and The Serpentine galleries both increase their grants 
The Drawing Room in Hackney is another newly funded organisation. A statement said:
"We are thrilled to become a core funded organisation; we acknowledge the support of countless artists who have helped build our reputation and we are delighted to receive the endorsement of the Arts Council.

The Photographers Gallery, in London. The Gallery adds: "The continued support from Arts Council England allows us to deliver our vision through our world-class programme.” 
Photofusion, in London "We asked for £150,893 a year [the funding it received for the year 2011/2012] and we got it," she says.” We’re so relieved and delighted, because, of course, our staff and our members were very concerned - without the ACE funding we would not have been able to continue."
 Artsdepot in North Finchley, which had its funding brutally and suddenly removed by Barnet Council - a 100% cut of £194,000 for the only professional arts venue in the borough - has at least had cheering arts council news. They’ve got £300,000 this year, down 6% from this year, but they are just relieved.

The Rose Theatre in Kingston receives no extra Arts Council funding but will receive £2.5 million over 5 years from LB Kingston’s New Deal.


Losers
ICA down 42% but still funded
The ICA had £1,431,658 for 2010/2011 and ACE have cut the budget by 42%
Riverside Studios Loses 100% of its ACE funding

Rich Mix and Shape London

Theatre Centre in Shoreditch had funding reduced by 14.7% for providing drama for young people

Hackney Empire’s funding was reduced by 2.3%

Hoxton Hall providing youth arts activities has received nothing but it has funding for two new youth centre service provisions in Islington and Hackney

Southbank Centre had its funding reduced by 15%.
Four Corners, a Bow educational charity has hit out at the Arts Council’s “astounding” decision to remove its grant. The organisation offers subsidised access to cutting-edge filmmaking and photographic equipment for people from disadvantaged backgrounds, had its application for £240,000 over three years refused. “The loss of funding could make it harder for artists in London to access professional support and facilities, especially the latest digital technologies.” Four Corners, based on Roman Road, supports more than 500 people each year through training and projects.
July 2011 The Queensland Multi-Media Arts Centre in Brewery Road, Holloway has had its budget by £20,000 (67%) to £10,000 a year, which could force it to close. It provides a range of arts and educational activities including drumming workshops, IT tuition for pensioners, graphic design, dance and DJ classes, as well as job clubs for the 360 people who attend every week.
Black, Asian and Minority Ethnic communities (BAME)
April 2011 – Rich Mix has had a 59% cut in its Arts Council funding
Crime prevention and community safety
April 2011: The Merton-based Vision Housing charity has warned that cuts to crisis loans for vulnerable ex-prisoners could put the social enterprise organisation out of business. The Middleton Road organisation, which is heavily dependent on charitable donations, finds homes in Merton for homeless ex-offenders – who must claim the loan from the job centre immediately to pay the rent. However, in 2011-12 staff were beginning to refuse the loans after changes made by the Department of Work and Pensions (DWP). “It is vital we house people as soon as they get out of prison, otherwise they will go back to what they know.” Vision Housing claim they saved the taxpayer millions of pounds after housing 383 ex-offenders since 2007. 15-20% of those newly released who the charity support, go back to prison, compared to the national average, which varies between 50-75%.
July 2011: London Communities Policing Partnership lost 100% of Metropolitan Police Authority funding (£96,000); and closed in July 2011. The Partnership was an independent body, working with the Metropolitan Police Authority (MPA), Metropolitan Police Service and Community Police Engagement Groups (CPEGs) in the 32 London Boroughs to promote and develop the best, most effective police/community engagement within the 32 boroughs, at the pan-London level and beyond. Its membership consisted of borough-level Community Police Engagement Groups, which it supported to improve community and police engagement across the capital. There is now no such body to support and co-ordinate the work of these borough-level organisations across the capital.

July 2011: Wood Green Victim Support Centre has been forced to scale back its local services. A 16% reduction in funding forced staff at its office in Commerce Road to move to central London on June 13 2011, as part of a merger with services in Enfield, Camden, and Islington.

December 2011: London Action Trust, a VCS organisation providing both frontline and second tier support to reduce crime and support disadvantaged victims of crime in London has gone into administration. This followed the loss of its funding from London Councils.
Children & Young People
April 2011- Parents trying to save their unique Saturday ‘family’ club for children with special needs may have a glimmer of hope after taking a petition to the Town Hall and pleading with the Mayor in Tower Hamlets. The Toyhouse charity’s Family Play project set up 10 years ago at Limehouse has just a few weeks to go before its current £32,000 funding runs out.
April  2011: Longstanding Twickenham charity Off the Record lost its contract to deliver counselling services to young people to the Westminster-based Catholic Children’s Society earlier this year, when the service was put out to a competitive tendering process.
May 2011: The In Defence of Youth Work campaign has said that, “Lambeth Council is proposing to cut £12 million from the Children and Young People’s Services budget… These cuts will have a devastating impact upon Adventure Playgrounds, One O’clock Clubs, Youth Centres, Holiday activities, Connexions staff, Youth Offending Services, Family Support Projects, Social Work Teams and a host of other services to children and families. Adventure playgrounds are likely to be open for only one evening a week during the school term time.” One project which is losing the final quarter of its two-year funding stream from Lambeth Council is 2XL, run by Brat hay Hall Trust. The 2XL programme uses peer mentoring to stop young people turning to crime by offering practical alternatives to gang activity.
June 2011 Acol Children’s Centre in Acol Road, Kilburn, will close in September 2012, leaving around 15 toddlers in need of a nursery place elsewhere after having a £550,000cut from Camden Council. In an important concession to parents, the council has agreed to look into bringing in a voluntary group or a not-for-profit provider to take over the running of the nursery, and retain the building for community use.
July 2011 DrugScope survey on Impact of cuts on young people’s drug and alcohol services shows that young people experiencing problems with drugs and alcohol will increasingly find it difficult to get support, as services close or reduce their staff numbers. It found that some local authorities have imposed funding cuts on their young people’s services of up to 50%. A number of young people’s treatment services have already closed in the London boroughs of Hammersmith & Fulham, Newham and Merton.

July 2011: Dad's Time was created to encourage fathers to spend quality time with their children in Croydon. It is now facing closure after six years following savage cuts in charitable funding.

July 2011 The Pumphouse Heritage Museum and Nature Reserve in Rotherhithe was expecting cuts of up to 28% but Southwark council, which must save £34million this year, cut its entire budget. For 20 years, the wetlands centre, next to a four-acre nature reserve, has hosted history, geography and ecology programmes for about 120,000 schoolchildren as well as providing reminiscence therapy for up to 40,000 care-home patients and dementia sufferers.
July 2011 A popular playground in Tower Hamlets has this week started charging children in one of the country’s poorest boroughs for using its facilities. Top of FormBottom of FoWeavers Fields playground off Bethnal Green Road yesterday began charging an entry fee of £1.50 for non-members and 50p for members. And unless the staffed play ground, which had 11,000 visits by children last year, can secure more funding for its play area run by the voluntary sector it faces closes next month.

August 2011: Article in CYPNow A Children’s Society survey found that of the 50 services for missing young people in England, most said they had had their budgets reduced by about 20% this year and the majority were concerned about their future. The national charity Missing People reported that the number of local projects diverting to its out-of-hours national helpline for young runaways had dropped by 60% because these projects have either closed or have been subject to spending cuts.

August 2011 The charity, St Christopher's Fellowship, previously ran the London Refuge service for young runaways, which closed two years ago. It was the only refuge service for children who ran away from home in London. The London Refuge used to work with around 285 young people every year. The charity's Chief Executive is concerned that as these services are eroded, more young people could become involved in sexual exploitation or in trouble with gangs. St Christopher's now runs a project with Enfield Council, which supports young runaways and their families. Its work is showing that young people do turn to gangs when they have nowhere else to go. 

August 2011 The cuts to local authority and NHS grant funding, including complete withdrawal of funding by Haringey, Enfield and Barnet Primary Care Trusts (PCTs) and councils has also meant that PACE, the London charity working with LGBT young people, can no longer afford to maintain all of its London-based youth projects for those aged over 19, despite a clear and rising need. This means they can no longer offer one-to-one support, signposting and supported access to sexual health and well-being services, HIV prevention information, weekly peer support, social group and online support for those aged 20-26.

August 2011: Finally the Bumps, Babies and Little Bees group, held by parenting organisation, the National Childbirth Trust in Bromley is under threat of closure as it cannot find a new volunteer to co-ordinate the project. It currently helps around 25 families each week and is relatively affordable because staff are volunteers

September 2011: the national charity, Young People in Focus (YPF), closed. YPF, founded as the Trust for the Study of Adolescence, concentrated on helping organisations working with young people and their families by promoting evidence-based practice. They worked across the UK on: health and emotional wellbeing; learning and education; parenting and family life; youth justice; and youth social action and participation. YPF focussed its work on young people and families experiencing disadvantage, or who faced difficulties in making a successful transition into adulthood. In a statement, co-directors Kevin Lowe and Debi Roker said: “The current financial climate has made it too difficult for us to continue. Income from all sources – contracts for services, training course bookings, grants from funding bodies, and the sale of our publications has dipped too much.”
The charity supported several London organisations to work with young people, including the Naz Project.

October 2011 The Ripple Effect, a report of the National Children’s Bureau’s research on the children and young people’s VCS finds that this sector of the VCS (64,000 (49%) of English charities work with children and young people and 26% work in this area only) is amongst the hardest hit by government funding cuts and local authority austerity measures, with 52% of the children’s VCS reliant on statutory funding, as opposed to only 38% of the wider VCS, making the children and young people’s VCS more vulnerable to public sector spending cuts than VCS organisations in general. The data was not broken down by region.
October 2011 CoreKids Wandsworth, a parenting support service set up to fill the gap in service provision for parents with substance misuse issues in Wandsworth, has closed as a result of the loss of their contract.
October 2011 London Funders Event on cuts to London’s children and young people’s VCS services found that:

 London’s child population is growing (0-4 year olds rising by 12% from 2008-33). 
Youth unemployment in London affects one in four (compared with one in five nationally). 

There will be a shortfall of 70,000 school places in the capital in the next four years. 

Tight financial settlements for local authorities and changes in health commissioning resulted in front-loaded cuts in 2011-12. The requirement on boroughs to hold council tax static in 2012-13 will add to the pressure. Local authorities account for at least 60% of the funding for children and young people’s services in London The loss of regional structures is also beginning to be felt yet the need for children’s and young people’s services to liaise and be coordinated across Greater London remains.

The John Lyons Charitable Trust (a funder of CYP VCS organisations) had received fewer applications for grants in 2011-12: among the reasons were severe cuts in local authority funding that had led to  the closure of many small and medium groups working with children and young people, and a reduction in VCS staff working on development and fundraising. Despite this there has been a resurgence in applications from youth clubs which had proved resilient due, often, to strong support in the local community and long-standing experience of applying for grants from foundations. The Charity is also funding new services especially in areas where traditional youth clubs are lacking.

The BBC’s Children in Need Fund had seen a big spike in applications for small grants, while not receiving as many bigger applications as in recent years. The average value of funding requested was rising, but there was a noticeable drop in the quality of applications. Finally the levels of applicants’ free reserves were lower than in previous years.
Deaf and Disabled people
April 2011- Parents trying to save their unique Saturday ‘family’ club for children with special needs may have a glimmer of hope after taking a petition to the Town Hall and pleading with the Mayor in Tower Hamlets. The Toyhouse charity’s Family Play project set up 10 years ago at Limehouse has just a few weeks to go before its current £32,000 funding runs out.
April 2011 – Shape London has lost 31.7% of its Arts Council funding its funding is going from £437,767 in 2010-11 to £407,561 in 2011-12 to £284,900 in 2012-13.

April 2011 - Harrow & Wealdstone Shopmobility, which provides disabled people with manual wheelchairs and mechanical scooters, has lost its grant of £15,330 - a significant proportion of the charity's funding. Helen Dashwood, manager of the charity, said it would be appealing against the decision. "That pays my salary and everyone else is a volunteer," she said.
April 2011: The Vineyard Project, a popular drop-in centre for mental health sufferers and homeless people, shut in April 2011. However, a replacement service may open after churches rallied together following Richmond Borough Mind’s (RB Mind) announcement that it could no longer afford to keep the Vineyard Project open.  

It is hoped a new service could be set up in the Vineyard Congregational Church, home of the Vineyard Project, following a period of closure.  Duke Street Church and St Stephen’s Church, which currently run their own drop-in services for vulnerable residents, are involved in talks, along with the congregation of the Vineyard Congregational Church.  However, the new service may not cater to the same groups but be open to the wider community. Despite having welcomed thousands of vulnerable people through its doors, RB Mind announced in February it could no longer afford to meet the annual £300,000 funding gap and would be closing the centre.
May 2011: Skill: National Bureau for Students with Disabilities, a campaigning charity for disabled students, is to close. Skill is the only pan disability charity that focuses on promoting equality for disabled people in education, training and employment. (Based in London SE1 4PR)

May 2011The National Deaf Children’s Society has found that almost one in five councils in England have cut services for deaf children, some by scrapping posts for specialist teachers and cutting budgets for radio aids. It found that there have been cuts in 28 local authorities. The charity estimates that 75% of deaf children in England do not have a statement of special educational needs (SEN), which would give them a legal entitlement to support. This puts them at a greater risk of losing specialist help
August 2011:  Community Focus the arts centre in Barnet is facing a shaky future since it had total funding cuts of over £300,000 from the LB Barnet and London Councils. It is reported that arts classes and training targeted at the disabled and vulnerable have been closed
August 2011: The Mission Dine Club is also facing eviction by Brent Council. The club has provided lunch clubs, events and hospital visits for older and disabled people in Harlesden for the last 25 years. There is now some dispute whether the council has the right to evict the charity from its building, which its founder has stated is owned by Mission Dine.
October 2011: Parents Power is a support group set up and run by disabled parents which aimed to provide a unique and positive experience for parents with disabilities and their children. From 1st October due to funding restrictions, the London Borough of Bexley withdrew funding for Parents Power. However, over £800 raised from a sky dive has contributed to the organisation continuing until the end of December 2011.

Employment & Skills

November 2011: LVSC’s Fair Chance to Work report on how the VCS had been involved in delivery of Work Programme contracts to provide employment and skills support in London found that the level of subcontracted delivery by the VCS accounts for 20% of total programme delivery in London, lower by a third than the indicative 30% figure forecast in the early Work Programme documentation: A single subcontract held by CDG accounts for more than a quarter of all tier 1 subcontracted VCS delivery in London. Of the 83 VCS organisations involved in Work Programme delivery 26 have ‘tier 1’ contracts and 64 ‘tier 2’ contracts.

 A number of VCS groups were well underway delivering 'tier 1' or 'end to end' Work Programme subcontracts and supporting Londoners back into work. However, most providers reported that prime contractors had simply passed the Work Programme's high risk outcome-based pricing structure on to the groups in their supply chains, regardless of their size or financial capacity
TUPE obligations had imposed a considerable burden in terms of cost and resource at the very time these groups were gearing up for delivery

The majority of 'tier 2’ VCS contractors in London had received no referrals - indicating that people were not being referred to specialist employment support and that these groups were not receiving any funding through their sub-contracting arrangements.
January 2012: Following London Councils withdrawal of funding for its European Social Fund Technical Assistance programme London Voluntary Sector Training Consortium (LVSTC) lost 100% of its funding in January 2012. The organisation is currently looking at winding up. The network of London training providers concentrated in recent years in supporting organisations to deliver employment and training programmes funded through European funds.
Environment

July 2011 The Pumphouse Heritage Museum and Nature Reserve in Rotherhithe was expecting cuts of up to 28% but Southwark council, which must save £34million this year, cut its entire budget. For 20 years, the wetlands centre, next to a four-acre nature reserve, has hosted history, geography and ecology programmes for about 120,000 schoolchildren as well as providing reminiscence therapy for up to 40,000 care-home patients and dementia sufferers.
Health & Social Care

April 2011: The support for the Local Involvement Network (LINk) in Lewisham was reduced by £75,000 (43%) from £175,000 in 2011-12. The Link supports local volunteers to influence the commissioning and delivery of local health and social care services.
April 2011: Hillingdon Voluntary Sector Health & Social Care Forum had 100% of its funding cut at the end of March 2011. Hillingdon LINk is supporting the Forum to continue its work in 2011-12.
July 2011 The Pumphouse Heritage Museum and Nature Reserve in Rotherhithe was expecting cuts of up to 28% but Southwark council, which must save £34million this year, cut its entire budget. For 20 years, the wetlands centre, next to a four-acre nature reserve, has hosted history, geography and ecology programmes for about 120,000 schoolchildren as well as providing reminiscence therapy for up to 40,000 care-home patients and dementia sufferers. 

July 2011: The cuts to local authority and NHS grant funding, including complete withdrawal of funding by Haringey, Enfield and Barnet Primary Care Trusts (PCTs) and councils has also meant that PACE, the London charity working with LGBT young people, can no longer afford to maintain all of its London-based youth projects for those aged over 19, despite a clear and rising need. This means they can no longer offer one-to-one support, signposting and supported access to sexual health and well-being services, HIV prevention information, weekly peer support, social group and online support for those aged 20-26.
October 2011: Positive East, the HIV charity working in east London has seen its local authority funding cut from £12,000 in 2010/11 to £10,800 in 2011/12 according to the False Economy website and the organisation has seen overall funding fall by 25%. Third Sector magazine reports that in the longer term they have lost seven full time equivalent posts and now have to use more volunteers to keep services going. 
October 2011: The North Central London Primary Care Trust cluster has proposed a cut of a £755,000 grant from twelve VCS organisations providing health and social care services in Enfield in April 2012. Enfield Voluntary Action is supporting the organisations to appeal against this cut.
December 2011: Age UK London and the Greater London Forum for the Elderly’s research demonstrates that spending by local authorities on older people’s services in London has shrunk over the last three financial years, despite the number of older people in the population increasing. There has been a spending cut of just over 3.4% from 2009-10 to 2011-12. This figure would have been almost 7.4% without an additional transfer of just over £99.85 million from the NHS to support social care budgets across London.
Homelessness / Housing
April 2011 Brent Private Tenants Rights Group has reported a cut of 12% or £4,531.22 from their LB Brent funding. 
April 2011 Annys Darkwa, who set up St Helier-based Vision Housing in 2007 said cuts to crisis loans for vulnerable ex-prisoners by will put her social enterprise out of business. The Middleton Road organisation, which is heavily dependent on charitable donations, finds homes in Merton for homeless ex-offenders – who must claim the loan from the job centre immediately to pay the rent. But she said staff were beginning to refuse the loans after changes made by the Department of Work and Pensions (DWP) on Monday, April 4. Ms Darkwa said: “I attended Mr Cameron’s 'Big Society re-launch, and he said we were exactly the type of organisation that should be growing, not facing closure. “These people do not have any alternatives – other than committing crime or loan sharks. It is vital we house people as soon as they get out of prison, otherwise they will go back to what they know.” She claimed Vision Housing has saved the taxpayer millions of pounds after housing 383 ex-offenders since 2007. 15-20% of those newly released go back to prison, compared to the national average, which varies between 50-75%.
April 2011: The largest temporary homeless shelter in London closed at Easter as the winter season ends. Chelsea Methodist Church in Kings Road, Chelsea, ran a pastoral centre and homeless shelter for 35 men and women. But due to a lack of funding, the centre could not afford to stay open all year-round. Those who rely on its services will be left with nowhere to go. The Centre relies completely on funding from West London Churches - a charity which collects money from donations and from churches across the area - and from other donations and volunteers. West London Churches cannot now afford to keep the open all year. One of the main concerns for the charity is that the permanent shelters are full throughout the year, leaving a very limited amount of shelter for the homeless in Kensington and Chelsea.

"We are getting around 80 people a day coming to the centre for food and to use the amenities - attendance has gone up by 100% in two years."

The shelter is appealing for donations, which are needed all year round to keep the pastoral care going.

In total it costs about £210,000 to keep the shelter running over the winter (November to April) each year and to provide ongoing care.

April 2011: The Vineyard Project, a popular drop-in centre for mental health sufferers and homeless people, shut in April 2011. However, a replacement service may open after churches rallied together following Richmond Borough Mind’s (RB Mind) announcement that it could no longer afford to keep the Vineyard Project open.  

It is hoped a new service could be set up in the Vineyard Congregational Church, home of the Vineyard Project, following a period of closure.  Duke Street Church and St Stephen’s Church, which currently run their own drop-in services for vulnerable residents, are involved in talks, along with the congregation of the Vineyard Congregational Church.  However, the new service may not cater to the same groups but be open to the wider community. Despite having welcomed thousands of vulnerable people through its doors, RB Mind announced in February it could no longer afford to meet the annual £300,000 funding gap and would be closing the centre.
August 2011: Tally Ho Sunday Soup kitchen in North Finchley is reported to have closed. It provided free food to rough sleepers and the homeless on Sundays. Although the service was supported by volunteers, Barnet council has now sold the building in which it was based.
Infrastructure

November 2011: Three of the five sub-regional Council for Voluntary Service networks in London have closed as a result of a 100% cut to their funding by London Councils. Central London CVS Network, North London CVS Partnership and the West London Network of Voluntary and Community organisations have all ended services and made their staff redundant. It was estimated that the North London CVS Partnership brought in over £1.5m in infrastructure funding and services into the boroughs of Barnet, Enfield, Haringey and Waltham Forest over the course of its six year existence.
September 2011: the national charity, Young People in Focus (YPF), closed. YPF, founded as the Trust for the Study of Adolescence, concentrated on helping organisations working with young people and their families by promoting evidence-based practice. They worked across the UK on: health and emotional wellbeing; learning and education; parenting and family life; youth justice; and youth social action and participation. YPF focussed its work on young people and families experiencing disadvantage, or who faced difficulties in making a successful transition into adulthood.

In a statement, co-directors Kevin Lowe and Debi Roker said: “The current financial climate has made it too difficult for us to continue. Income from all sources – contracts for services, training course bookings, grants from funding bodies, and the sale of our publications has dipped too much.”
The charity supported several London organisations to work with young people, including the Naz Project.

January 2012: Following London Councils withdrawal of funding for its European Social Fund Technical Assistance programme London Voluntary Sector Training Consortium (LVSTC) lost 100% of its funding in January 2012. The organisation is currently looking at winding up. The network of London training providers concentrated in recent years in supporting organisations to deliver employment and training programmes funded through European funds.

January 2012: Charity Business, the company that provided outsourced services to the charity sector went into administration. Organisations in London using the company’s services at the time included LVSC, six local Age UKs and Cambridge House.

LGBT

July 2011: The cuts to local authority and NHS grant funding, including complete withdrawal of funding by Haringey, Enfield and Barnet Primary Care Trusts (PCTs) and councils has also meant that PACE, the London charity working with LGBT young people, can no longer afford to maintain all of its London-based youth projects for those aged over 19, despite a clear and rising need. This means they can no longer offer one-to-one support, signposting and supported access to sexual health and well-being services, HIV prevention information, weekly peer support, social group and online support for those aged 20-26.
Older People
July 2011: A group of elderly people protested outside the town hall against withdrawal of funding to their day centres. In February 2011 Lambeth Council took the decision not to continue funding to eight older people’s day centres. Six of these day centres provide specific and holistic services to Chinese, Vietnamese, Asian, Latin American and Black African/Caribbean older people; the two others are generic.
August 2011 The Tuesday Club, a social club for older people has been left without premises after suddenly being evicted from its council-owned accommodation. The Club has provided weekly entertainment and gatherings for the over 60s for the past five decades, at Chestnuts Hall in  Walthamstow. The group says the council evicted it because it wanted to use the space as a postal storage room, and the group has not been offered any alternative accommodation.
August 2011: Age UK Hounslow is currently waiting to hear whether its bid for continued funding from the council has been successful following delays in decision-making. They say the delays have made it impossible to budget for future spending and are having an even worse effect on the smaller VCS organisations they work with. In the past, Hounslow Council provided annual grants to established local charities to carry out their work, and Age UK Hounslow received approximately 80% of their £500,000 annual funding from this source. However, the council is now putting all contracts for external services out to tender. Age UK Hounslow has bid for the 'health and wellbeing' tender in conjunction with several smaller local charities, including the Hounslow Multicultural Centre. The council cut its existing grant by 10% back in April, saying this was a temporary measure pending a decision on this long-term funding. However it now remains unclear when that decision will be made. A number of long-running charities based in the borough have already been forced to close after failing to win contracts under the new tendering system.
August 2011: The Mission Dine Club is also facing eviction by Brent Council. The club has provided lunch clubs, events and hospital visits for older and disabled people in Harlesden for the last 25 years. There is now some dispute whether the council has the right to evict the charity from its building, which its founder has stated is owned by Mission Dine.
August 2011 Age UK Hounslow currently waiting to hear whether its bid for continued funding from the council has been successful following delays in decision-making. They say the delays have made it impossible to budget for future spending and are having an even worse effect on the smaller VCS organisations they work with. In the past, Hounslow Council provided annual grants to established local charities to carry out their work, and Age UK Hounslow received approximately 80% of their £500,000 annual funding from this source. However, the council is now putting all contracts for external services out to tender. Age UK Hounslow has bid for the 'health and wellbeing' tender in conjunction with several smaller local charities, including the Hounslow Multicultural Centre. The council cut its existing grant by 10% back in April, saying this was a temporary measure pending a decision on this long-term funding. However it now remains unclear when that decision will be made. A number of long-running charities based in the borough have already been forced to close after failing to win contracts under the new tendering system.

August 2011: The Tuesday Club, a social club for older people has been left without premises after suddenly being evicted from its council-owned accommodation. The Club has provided weekly entertainment and gatherings for the over 60s for the past five decades, at Chestnuts Hall in  Walthamstow. The group says the council evicted it because it wanted to use the space as a postal storage room, and the group has not been offered any alternative accommodation.
December 2011: Age UK London and the Greater London Forum for the Elderly’s research demonstrates that spending by local authorities on older people’s services in London has shrunk over the last three financial years, despite the number of older people in the population increasing. There has been a spending cut of just over 3.4% from 2009-10 to 2011-12. This figure would have been almost 7.4% without an additional transfer of just over £99.85 million from the NHS to support social care budgets across London.
Refugees / Asylum seekers / Migrants
June 2011:  Salusbury World refugee centre will shut unless it raises £50,000 by August. Set up in Salusbury Primary School in Salusbury Road, Queen’s Park, more than a decade ago, the centre offers support and guidance to refugee children and their families. However, its future is in doubt after funding cuts.
June 2011: Refugee & Migrant Justice (RMJ) went into administration leaving 10,000 open cases. The charity provided free legal advice to asylum seekers and other vulnerable migrants, including children and young people. The reason given for its failure was cash flow problems caused by late payments for legal aid work, which it claims could be as long as two years, following the Government’s reforms to the legal aid system. The organisation was owed up to £2million but had no assets to offer as security for a bridging loan. A disproportionately high number of the RMJ’s service users were living in London.

July 2011: The Immigration Advisory Service (IAS), which provided free legal advice to immigrants and asylum seekers in England and Scotland closed, after going into administration following changes to legal aid funding. In 2009 - 10, the charity handled more than 24,000 cases, 14,462 of which were publicly funded immigration cases. At the time of closure it had 8,000 open cases. The closure followed the Government's reforms to legal including the removal of immigration from the scope of legal aid, and a 10% cut in legal aid fees for refugees seeking asylum within the UK. Immigration work had previously accounted for around 60% of IAS's income. IAS also failed to reach an agreement with the Legal Services Commission (LSC), which runs the legal aid scheme in England and Wales, over the repayment of money which the charity had claimed in error, partly, in IAS's view, due to the LSC's "complex funding rules”. The charity said the legal aid cuts had put it in the position of needing to repay this money from a much reduced income base.
London has historically had higher numbers of immigration cases compared to the rest of the country. One in three Londoners are born outside the UK compared to one in eight nationally.
Volunteering / Community / Big Society

April 2011: The TRYAngle project which provides a lifeline to victims of domestic violence has launched a desperate appeal for funds to save it from closure after Lewisham council pulled its funding. Set up in 2003 by former Home Office prison outreach worker Stuart Cameron, the TRYangle Project helps more than 150 families a year from Greenwich, Lewisham and Bexley, from its base in Burrage Road, Plumstead. But it could close within weeks after having its funding withdrawn by Lewisham council. The TRYangle Project’s annual running costs are around £110,000, with only three of its 21 staff being paid. The other 18 - including 14 trained therapists - are all volunteers. Police, the courts and social services all refer people to the charity, which runs free counselling sessions and support groups. Often staff can keep children out of care. The charity has been turned down for funding from 2011-12 by the Big Lottery and Lewisham council.
April 2011 - After an intense local campaign to save the Selby Centre in north London, Haringey Council has reinstated the Selby Trust “circular grant” after completion of a thorough audit. The Selby Trust, a social enterprise and charity, runs the Selby Centre. The council had threatened to remove its £163,000 annual grant, which the Selby Trust depends on to pay its rent, because of public spending cuts. The grant will cover the current financial year to 2013 but like many other voluntary and community groups the Selby Trust will have to make further expenditure savings to achieve financial balance and to secure its future. The Selby Centre, which provides facilities for more than 100 social enterprises as well community development services was described by equalities minister Lynne Featherstone (Lib Dem) as “an amazing model” of Big Society in action after a recent visit. Sona Mahtani, chief executive of the Selby Trust, said: “We welcome the decision made by the council to continue supporting the Selby Centre but we will continue to seek a longer lease and explore the options of how to achieve progress in the partnership with the Council. Much can and remains to be done to transform Haringey from its current position as one of London’s poorest boroughs.”
October  2011: Community Matters Membership survey 2010-11. Community Matters has a membership of 1232 of which 89% are community organisations and 97% are VCS organisations; 46% of its members have an income of less than £15,000 per year.  The results of a survey to which 226 (18%) of their members responded showed that their income had dropped by an average of 18% (an average loss of £20,000 per organisation) from the previous year, mostly from public sector funding. Most respondents were living on their reserves, which also dropped by an average of 29% (down to £31,000). Over half the members surveyed reported a net loss of income with the greatest number of these organisations losing government grants, followed by public service contracts. Members reported unmet need in their area across 19 different services and activities, with the biggest gaps in youth provision and arts and cultural activity, which tend to have suffered disproportionately from cuts to public expenditure. A number of respondents had themselves had to make cuts to these services, further reducing local provision. 
15% of Community Matters’ membership is based in London
Women

April 2011 - The Poppy project, a widely-acclaimed specialist project developed over eight years to support women who are victims of sex trafficking run by Eaves, is now facing a huge funding shortfall after losing its contract (worth £6million over three years) to deliver this support, to a tender by the Salvation Army. It seems likely that this is the result of the Salvation Army submitting a much less costly bid, as reports suggest that the new contract will result in 60% cut in funding for each person supported. However, the Ministry of Justice has claimed that the new Salvation Army contract will be sub-contracted to other organisation and will therefore be able to provide services over a wider geographical area.
Interim analysis to March 2012.
Although the findings presented are not quantitatively robust, the number of different sources of information pointing to similar conclusions suggest that this methodology provides a useful way of logging trends and changes in London’s VCS and the needs of their service users relatively quickly.- while suggesting areas fir investigation that would benefit from more quantitative and robust research methods.
This interim analysis suggests that:

· Inequality and levels of poverty continue to increase in London.

· The Government’s benefit reforms have a disproportionately negative impact in London compared with the rest of the UK, principally because of the higher house prices and rents in the capital. This means that it is the poorest Londoners who rely, or partially rely, on benefit payments to cover the costs of living, who will have the greatest proportional loss of income as a result of Government policy.
· A range of research and analysis presented at the national, regional and sub-sectoral levels finds average cuts to funding of VCS organisations between a low of 9.9% (from London borough cuts data collected by LVSC) to 26% (from NCVO Voluntary Sector Cuts website) in the last year, with a total loss of public sector funding for the VCS across London of between £19m and £41m in 2011-12 alone.
· Employment in the VCS has also decreased by almost 9% (from Labour Force survey data) between December 2010 – 11 with 60% of those losing their jobs being based in London (despite London accounting for only approximately 21% of the VCS workforce)

· The Community Matters survey and information from trust funders also suggests that the reserves of VCS organisations are gradually being depleted as the poor economic climate in the UK continues.
· Analysis of the Third Sector Research Centre survey results from for 2008 and 2010 suggests that there were significant falls in VCS funding from public sector contracts and through public sector partnerships (perhaps reflecting the demise of Local Strategic Partnerships) in the capital between 2008 and 2010. Comparing London to the UK as a whole, this analysis suggests that VCS organisations in the capital are more dependent upon public sector funding, confirming previous Third Sector Research Centre research, and suggesting that London’s VCS will be more adversely affected by public sector funding cuts than VCS organisations across the UK as a whole.
· The different data sources and methods included in this report identify a number of different groups as being disproportionately affected by the spending cuts in London. However, overall, LVSC’s Big Squeeze survey,  analysis of London Councils and local borough council cuts in London as well as national  work by the Children’s Society and regional analysis by London Funders provide significant support for the idea that children & young people’s and advice/legal and advocacy VCS services have been particularly badly affected by the current funding cuts.

· This is at a time when the evidence presented in this report suggests that the disproportionate impact of benefit reform in London will lead to an increasing demand for advice service provision (including debt, housing and employment advice) and that this will be higher in London (with its higher benefit reform-related income loss, lowest employment rate and highest levels of private rent and debt in the country). It is also at a time when young Londoners are experiencing the highest increases in unemployment levels compared with both adults and other regions and follows the August 2011 riots which predominantly involved young people from deprived London areas.
· Other services that this analysis suggested were experiencing disproportionate levels of cuts include specialist VCS services for deaf and disabled people, older people and BAME communities, and for VCS organisations working in the service areas of health & social care, education and employment and skills support. 

· Indeed, LVSC’s own work shows that London Councils  European Social Fund is set to be halved in 2012-13, while the Work Programme has only managed to successfully involve the VCS in 20% of delivery (compared with a target of 30%) in London. Meanwhile the majority of specialist VCS contracted ‘tier 2’ providers have received no referrals through the Work Programme and hence no payments. Thus at a time when unemployment is rising and employment rates are dropping at faster rates in the capital than anywhere else in the UK, many VCS employment & skills providers are losing their main source of income through either European funding or Government contracts and are likely to find it more and more difficult to continue to provide their specialist support to a growing number of unemployed Londoners.
· The cuts that individual local boroughs made to the VCS also suggest that services to other equalities groups such as women, LGBT communities, religious / common belief communities and refugees/asylum seekers are also being cut more frequently than their prevalence within the sector would predict. However, it is the low proportion of VCS groups that specifically work in each of these areas (typically around 1-5%), that make it much more difficult to collect clear quantifiable evidence of disproportionate cuts

· There were also huge variations across London boroughs and the combined approach of London Councils in how VCS service cuts were approached. Despite average local borough funding cuts from national government of around 15% over three years in the capital, London Councils decided to cut its own budget for London’s VCS by almost 70% between 2010-11 and 2013-14. LVSC’s analysis also demonstrates that only half of this funding has been used to fund VCS organisations working at a local level, equating to an effective cut to London’s VCS income of around £10million per year as a result of this funding decision alone. This effective cut is likely to increase in future years, as “repatriated” local funds are no longer ring-fenced for the VCS.

· In contrast, a small but significant minority of 9 London local authorities either protected their local VCS funding completely or only cut it by a similar percentage to that imposed on their own budgets by central Government.
· Despite this, on average local borough VCS spending cuts were twice as high as average local authority cuts in 2011-12 and for Councils for Voluntary Service the average percentage cut was three times higher across London. This suggests that the revised Best Value Duty Guidance, which allows VCS organisations to challenge disproportionate spending cuts to the sector, was produced too late to avert the huge loss of funding, and consequently of VCS staff, organisations and projects themselves, seen across London in 2011-12 (according to LVSC’s Big Squeeze survey 52% of London’s VCS respondents were predicting that they would have to close services during the course of this financial year)
· The final Citizenship Survey results suggest that levels of volunteering are falling across the UK, although there is no separate analysis for London. Coupled with the large cuts in LAA Reward Grants for volunteering reported to LVSC across several London boroughs, it seems that, at a time when there is increased demand for volunteer opportunities, as unemployment rises, there is likely to be a shortfall in volunteer-involving and supporting organisations.

· Finally, the results from the Big Squeeze survey and trust funders’ analyses suggest that trust funding is being less drastically cut than public sector spending, corporate giving or individual donations. However, the higher than average proportion of London VCS organisations dependent upon public sector funding, suggests that London is the geographic region that will see the greatest reductions in VCS income. Trust funders may want to consider targeting more of their resources to deprived areas of London to address the inequalities that this could cause, both across the UK and within the capital itself.
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