Executive summary

The key findings and recommendations of the 2nd Year of the Big Squeeze are:

1. Recession and spending cuts

a) Findings

· Even though the recession is formally “over”, it is continuing to have a lagging negative impact on the lives of Londoners.

· To safeguard the needs of Londoners they serve organisations are placing a greater reliance on part-time staff, volunteers and trustees to deliver services.
· Workloads have increased and are anticipated to continue to increase next year whilst extensive public sector cuts are predicted, with cuts of between 10-30% widely anticipated.

· The trend to commissioning larger contracts is compounding the effects of the recession and spending cuts on Londoners by making it more difficult for small organisations to find funding.

· There is some evidence that trust funding  has already fallen as a result of the stock market crash and groups predict that this will continue.

· There may be more competition for trust funding as public sector funds are reduced. 

b) Recommendations

Funders should:

· look at the findings and recommendations in this report and analyse the impacts, if any, on the services they provide and/or commission

· work to ensure that in their respective areas of responsibility the combination of the recession and any proposed public spending cuts do not have a disproportionate effect on those already most marginalized, especially equality groups 

· work to ensure that any necessary spending cuts have the least possible impact on those Londoners most in need. Services for the most marginalized Londoners should be protected from spending cuts

· work to ensure that their funding models do not preclude them from commissioning small and specialist service providers who may be best placed to deliver the best outcomes for Londoners

· enter into dialogue with the sector before making any necessary cuts in order to make the most of the funding available

VCS organisations should:

· talk to funders at the earliest possible time in relation to changes in demand for their services

· prioritise planning as early as possible to meet increased demands or manage with fewer resources

· maintain a sharp focus on the organisation’s mission and the Londoners they are there to serve
2. Action taken to minimize the impact of the recession

a) Findings

· The VCS has been shown to be very resilient. 93% of organisation told us that they have taken action in order to continue to provide services to meet the needs of the Londoners they serve. This is up 15% from last year. 

· Many organisations are exploring innovative approaches to combat the worst effects of the recession and spending cuts. 

· Short term solutions put in place by VCS organizations to meet the immediate needs of Londoners may not be sustainable in the long run.
b) Recommendations

Funders should:

· understand that even though positive and innovative approaches may be taken to safeguard services to Londoners in the short term, these may not be sustainable in the longer term 

· support VCS organizations as they move into new and different models of service delivery 

· seek not to disproportionately reduce funding for preventative services in favour of those dealing with 'fire fighting' issues, as it is often preventative services that make the long-term savings 

· be sufficiently flexible to adjust to the changing circumstances as the impacts of the recession continue to emerge

VCS organisations should:

· explore whether new organisational approaches are needed to best serve their communities
3. Unemployment, debt & advice

a)Findings

· There has been a significant increase in demand for some advice services including those helping with debt management, Job Seekers Allowance, housing repossession, unemployment and welfare benefits.

· The recession has compounded inequalities for deaf and disabled people as they are finding it harder and harder to find work.

· The employment rate for BAME Londoners as compared to all Londoners has got worse.

· Young people are being particularly hard hit by unemployment, especially young black men.

b) Recommendations

Funders

[debt and advice ones? Speak Graham/Andy Gregg]

· recognise that resourcing high quality advice at the earliest possible stage is cost effective in the long term 

· London Funders should bring together a range of partners to discuss the advice sector in London

· the LSEB should continue to monitor employment rates of different groups 

· the LSEB should ask its delivery partners to ensure that specific action is being taken to address the poor and worsening employment rates specifically of deaf, disabled and BAME Londoners

· the LSEB should assure itself that the projected budgets of the London Development Agency, JobcentrePlus and Skills Funding Agency are sufficient to meet the current and predicted levels of unemployment in the capital

VCS organisations should:

· ensure their services continue to target those most in need

· make the most of opportunities to make their voices and experiences heard through their respective networks, for example through the LVSC Employment and Skills Network, the Crisis WILLOW project, or the London Debt Forum or the London Advice Forum [check reference

4. Mental Health and well-being

a) Findings

· Unemployment is leading to increased levels of stress and depression.
· People with mental health problems are finding the stress of the current employment situation making them less able to sustain employment.
· There are more enquiries to VCS organisations relating to mental health issues and family tensions, including domestic violence.
· There are increased levels of stress among VCS staff having to deal with job insecurity and redundancies.

b) Recommendations

Funders should

· The Mayor should review the impact of the recession and public spending cuts on his Health Inequalities Strategy 
· The Mayor, the London Health Commission and its members should work together to minimise the impact of the recession on health inequality in London, with a specific focus on mental health
VCS organisations should:

· Work to establish a VCS health policy network that could help inform debate in relation to the health and well-being impact of the recession and spending cuts on Londoners 
· put in place support mechanisms for members of staff, trustees and volunteers in order to minimise the impact of increasing workload and job insecurity. 
· seek early advice from specialist services such as PEACe in relation to complex matter such as redundancy or TUPE
5. Volunteering

a) Findings

· There are increasing numbers of highly qualified volunteers, who are bringing benefits to the organisations they support.

· More unemployed people are looking at volunteering as a route into training opportunities.

· There is a lack of resources to support increasing numbers of volunteers.
· There are increasing numbers of “new” and more educated volunteers with diverse support needs. This has reduced capacity to support more established volunteers.
b) Recommendations

Funders should

· recognize that volunteering projects need adequate resources in order for volunteers to be trained, supported and managed effectively

VCS organisations should:

· think about whether they could improve their services to Londoners through the effective use of volunteers 

· properly manage and train volunteers.

