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Introduction

Voluntary Sector Forum (VSF) is the network of all voluntary and community sector organisations funded by London Councils. In June 2010 London Councils announced its intention to cut the London Boroughs Grants Scheme and the services it commissioned through this. VSF launched a campaign to oppose the cuts, which were disproportionate compared with those to local authorities themselves, to scrutinise London Councils processes and to inform the review of the role and scope of the scheme.
Now that London Councils has made its decisions
 following the review of the future role and scope of the London Boroughs Grants Scheme, it seems appropriate to assess what VSF did during the long process and therefore during the VSF Campaign of 2010. 

This paper will look at VSF outputs during that period, what we achieved, reflect on what we learned, state our plans for the future and our aspirations for the forum and for pan-London funding for the Voluntary and Community Sector (VCS).

During the period under assessment in this paper 
 London Voluntary Service Council (LVSC)
 undertook an evaluation
 of its policy function, which focussed in part on VSF and found:

“Voluntary Sector Forum has shown its continuing relevance by the important part it has played in influencing recent decision-making by London Councils.  VSF members expressed a strong sense of purpose, direction and focus.  A strong sense of identity has developed from the shared experience of all members being funded by and relating to London Councils, and shared pan-London interests”.

During interviews for the evaluation a question was asked:

“If London Councils funding ceased to exist in the long term would there be any reason for VSF organisations to continue to meet as a separate network?  Almost all answered that they would still have enough common ground as deliverers of regional, sub-regional and cross-borough services to justify continuing to meet”. 

In addition it seems that active participation in VSF as well as the information emanating from the network are both highly valued.

Evaluation survey results show a high level of participation by members of VSF, with more than half (52.9%) regularly participating and a further 44.1% participating to some extent (97% participation in total).  

VSF activities were, on the whole, highly valued by respondents.  Receiving information was most valued (more than nine out of ten - 91.2%), followed closely by information on developments at London Councils and scrutiny of London Councils policies and processes (88.2% and 85.3% respectively).  Representing the VCS came a close fourth (82.4%).  Some way behind this, nevertheless valued by the majority of members was facilitating consultation (58.8%) and connecting with VSF members from other sub-sectors (52.9%).  

Some 50% of VSF respondents incorporated LVSC-disseminated research and information into their organisations’ strategy, policy and plans.  Almost half (44.1%) cascaded information to other VCS organisations and to service users.  Research and information provided by the Forum also influenced decision-making and funding applications in roughly a third of VSF organisations.  

Nearly nine out of ten (88.2%) respondents considered the quality of support provided through LVSC as good (44.1%) or very good (44.1%).  No one considered support to be poor or very poor.  Nearly nine out of ten respondents (88.2%) would strongly like to see VSF continue, with the remaining 11.8% somewhat indifferent to this.  No respondents were against continuing the network.

The evaluation concludes with a recommendation that VSF continues and develops. 

“VSF has a critical role in working to protect pan-London VCS funding and ensuring effective transition arrangements for previously London Councils funded organisations; should there be a significant reduction in the number of voluntary and community organisations funded by London Councils, the longer term role of VSF should be reviewed towards the end of 2011”.  
So VSF is well placed to build on its strengths and, despite the difficulties that VSF has experienced over the last year in our relationship with London Councils, particularly with the significant erosion of trust following the flawed and unlawful consultation process. We would like to move forward and work to develop a new scheme with London Councils. There is a long shared history between VSF, the Scheme and London Councils dating back to VSF’s founding in 1986. We are keen not to see that legacy squandered nor the huge investment in the sector wasted

What we did

VSF consulted with members on many occasions during the process in a variety of ways e.g. through surveys, feedback requests, steering group meetings, conference, sectoral campaign meetings and presentations to various London Councils funded fora (see below for more detail). 

As a result responses to London Councils were well informed, had the support of members, raised equalities voices and contained specialist evidence and argument. 

VSF brought over 120 individuals from funded groups together to hold councillors to account at the VSF Conference on September 29th 2010. The benefits of attending the conference for members were many as two attested:

“The conference was excellent and so well co-ordinated”

“The conference was a great success and thoroughly enjoyed the insight it gave me and the networking opportunities”
The VSF steering group, for many members, has been a useful forum. One member said simply:

 “I am very proud to be part of the VSF steering group”

Another member responded to the LVSC policy evaluation and reflected the views of several others in describing the benefits to their organisation of being part of the VSF Steering Group:

 “It has revolutionised the way we work.  Previously we were quite inward looking and very specialist.  Being part of VSF has brought us into the voluntary sector community and we now feel part of that family. As a result of their [the VSF Steering Group] encouragement we now also belong to the Housing Forum.  This has benefited the community we serve tremendously.  For example, we submitted evidence to the government on LGBT housing issues, case studies for LVSC’s Big Squeeze, and worked in partnership with other groups to submit evidence to the Commons on the impact of housing benefit cuts on the homeless.”
VSF responded to the main 2010 consultation
 twice, an interim response in October and a final response in November. VSF also responded to the supplementary consultation in April 2011
. The Interim Response submitted on October 6th was particularly detailed and strong. It presented good argument and evidence to support the case for a regional funding pot and to demonstrate the impact on services users of early termination of commissions. All responses were sent to Leaders and Grants committee members and included in London Councils papers before committee meetings.

VSF provided high quality, up-to-date information and support to groups in the form of almost weekly e-mail bulletins, resources on the website, one-to-one advice and support, presentations and updates. Some members have fed back how much they value this information as the quotes below demonstrate:

“Thanks for the really useful info and resources you have up on your website”

“So glad I contacted VSF - this is fantastically useful!”  (Response to web resources and bulletin)

“I thought I'd drop you a quick line to say how very useful your latest newsletter has been in keeping us up to date with these critical developments at London Councils. Thank you very much. We used/interpreted information relevant to us in a press release on children's health. Maybe you would like to use this as one indicator of impact the newsletter is making”

“Thank you so much for the documents you sent through via the VSF newsletter - they are REALLY helpful!”
“Do you have a version of all the consultation questions you could circulate? It was v helpful last time to see an overview of the whole thing before replying”.

“Brilliant bulletin as always”

VSF also kept members informed with briefings on key events and decisions. As a result members felt supported and well informed. Some were then able to brief other staff as one member fed back:

 “Thanks for all your work on this, keeping us up to date and supporting us to respond to the consultations. It has genuinely been invaluable - in particular, your regular email updates have meant I've been able to keep affected staff up to date, which has really helped us”.

Building a sense of solidarity for members also seemed to be vital for members:

“In common with many other organisations working with very vulnerable and marginalised people in London, the process of going through the London Councils funding review and associated consultations was a very difficult one for us. The support, information and encouragement given by VSF was invaluable in dealing with this, and in developing a sense of shared voice for the London Councils funded voluntary sector.”

VSF represented members’ concerns to London Councils by letter, face-to-face meetings and at the conference. As a result, members’ and their users’ concerns were voiced and London Councils had the opportunity to listen to those voices, respond and address issues raised.

VSF encouraged groups to respond to the consultation and to provide evidence. At the same time VSF collected and collated information, argument and evidence to ensure that its collective responses and representations were truly reflective of members’ concerns and addressed many of their issues.

VSF drew London Councils’ attention to key elements of the review and consultation process that were missing or needed better attention or clarification. We particularly highlighted the lack of a properly implemented equalities impact assessment. We did this at the formative stages of the review and consultation when London Councils had an opportunity to address those concerns and save themselves a great deal of trouble. The judge hearing the subsequent legal challenge to London Councils’ decisions referred to these representations in court. This demonstrates VSF’s crucial role in scrutinising London Councils’ commissioning processes. 

A direct quote from the open letter of July 20th to London Councils’ officers, to all London Borough Leaders and all Grants Committee members:

“Equality Impact Assessments: The VCS has particular expertise in this area. You are required to assess the impact that cuts to the London Borough Grants Scheme will have on women, BAME people and disabled people. By April 2011 you will still be regarded as having a duty to eliminate discrimination, advance equality of opportunity and promote good relations for all groups with protected characteristics, which will include older people, LGBT people and religious people and those of other beliefs as well as those groups currently protected”.
This message was consistently repeated as a key concern throughout the process. London Councils chose to ignore it and it was a key element of the legal challenge in January 2011.

The final judgement summed up as follows: “In a case where large numbers of vulnerable people, many of whom fall within one or more of the protected groups, are affected, the due regard necessary is very high. It is submitted that it is only really after the letter before action was sent (by Pierce Glynn) and received (by London Councils) that equality started to play a significant role, and that even then the defendant never got to address the issue properly, in spite of the matters raised by Voluntary Sector Forum, by the claimants in their letter before action and claim, by the response from the Mayor of London, and by comments by individual councillors as to particular services. The categorisation was never revisited in such as way as to comply with the equality duties, including the positive duty as far as disabled persons are concerned. Therefore there was a likelihood, and still is, that dealing with things purely by way of the 69 heads would have a detrimental impact on one or more protected groups”.

Prior to the Judicial Review (JR) VSF brought to London Councils' attention everything it needed to do to ensure a proper and lawful consultation process. During the JR VSF supported the claimants’ solicitor with information, provided evidence to the court, supported the claimants and kept members updated on proceedings. 

Louise Whitfield said in a recent article for NAVCA
 circulation that “VSF and WRC helped the JR case considerably by asking London Councils difficult questions and continually pressing for documents to find out what was going on. They helped to hold the public body to account and kept good records of how they did this as the consultation exercise unfolded. ”

During the VSF Campaign 2010 VSF encouraged groups to action with a facilitative approach. This ensured that members came together with a cohesive voice that guarded against protectionism to respond to London Councils' review of the future role and scope of the London Boroughs Grants Scheme. VSF also demonstrated a strong lead and was the first port of call for information, update and support for members, the media and other stakeholders.

In addition to campaigning we participated in two large demonstrations outside London Councils on November 25th and December 14th. On both occasions London Borough Leaders emerged from London Councils to receive petitions from demonstrators.

All this work brought significant achievements:

· Bringing groups together/speaking in solidarity to present a cohesive voice that was anti-protectionist

· VSF submissions to both consultations with evidence and argument to support regional commissioning
 

· VSF drew London Councils’ attention to areas (such as equalities obligations) that they should have considered in order to ensure a lawful process of review and consultation. The Judge hearing the Judicial Review specifically cited VSF concerns that were raised in the formative stages of the initial process in 2010
· VSF papers were included in Grants and Leaders committees bundles – elected members therefore had the opportunity to read and respond to our concerns

· Sub-sectoral campaigns brought stronger sub-sectoral voices

· No organisation had its funding cut on March 31st 2011 nor subsequently on June 30th 2011

· London Councils committed (at the VSF September 2010 conference) to transitional funding arrangements for groups whose services were to be de-commissioned

· Domestic violence and homelessness services were re-prioritised for funding with an admission that they required pan-London commissioning to be effective

· VSF supported the claimants’ solicitors during the Judicial Review 

· 28 commissions were re-classified as A* (and therefore would be funded to the end of current arrangements) following supplementary consultation
· An additional £3million was put into the scheme increasing the budget for 2011-12 from £17.6m to £20.6m
· Several boroughs (e.g. Bromley, Ealing, Islington, Lewisham and Wandsworth) have committed to spending any ‘saving’ (or part of ‘saving’) from ‘repatriated’ money on their local VCS.
· VSF has laid firm foundations for arguments to come about protecting the grants scheme itself to ensure the needs of the most disadvantaged Londoners continue to be met.

There are also wider impacts of VSF campaigning work. These include work that complemented VSF’s work or was catalysed by VSF, supported by VSF, informed by VSF and/or independent as part of other organisations’ London Councils’ remits e.g.

· Making the case for regional/pan-London delivery and commissioning

· LVSC’s inclusive and collaborative work with local Council for Voluntary Service (CVS) Directors which ensured that all supported the retention of a pan-London grants scheme in some form

· Race on the Agenda's work with Black, Asian, Minority Ethnic and Refugee (BAMER) groups 

· Women’s Resource Centre (WRC)'s work with women's groups, especially the Violence against Women and Girls forum, which supported 32 groups

· LVSC’s children and young people’s project that supported and informed 17 groups

· LGBT campaign worked primarily with Galop, Stonewall Housing, Kairos in Soho, PACE, LGBT Consortium as well as with other agencies and wider membership

· Homelessness forum consisting of 27 frontline groups hosted by Homelesslink in partnership with London Drug and Alcohol Network and Shelter

· Arts and culture forum hosted by Independent Theatre Council (ITC) and Audiences London and supporting 80 groups

· London Advice Forum, whose key members Advice UK, Advice Services Alliance, Asylum Aid, Citizens Advice, Homeless Link, Lasa, Law Centres Federation, LVSC, Mary Ward Legal Centre, Migrants Resource Centre, Shelter, Toynbee Hall and Youth Access represent 1000s of groups 

· London Law Centres Forum, which has a membership of 22 law centres

· BME Advice Network (BAN)
 of 43 BMER advice agencies of which 18 are funded by London Councils (AdviceUK is the lead organisation).

Each of the above networks submitted a response providing evidence of the particular needs of their sub-sector and describing the impacts of early termination of those sub-sectoral services upon their users.

· The Judicial Review set equality case law and precedent and established that public bodies cannot ignore their equality obligations when making cuts

The precise terms of the Order following the judgment were confirmed on the afternoon of 1 February 2011. 

The Order confirmed that the decisions taken by London Councils were unlawful because they had "reached those decisions without due regard to the statutory equality needs in the performance of its functions"; in essence, they had failed to meet their public sector equality duties. The decisions taken in December adopting a categorisation system of currently commissioned services, with those categorised as B or C to have their contracts terminated prematurely, and deciding upon timing of proposed changes and transitional arrangements in respect of the London Councils Grants Scheme were unlawful and were quashed. This included the consequential decisions to terminate funding 213 projects run by 177 different organisations by 31st March 2011. The judge also ordered London Councils to "undertake a lawful process of reconsideration in accordance with the public sector equality duties", and that no funding was to be terminated until "three months after the conclusion of the lawful consideration process". 

Following the judgement Louise Whitfield of Pierce Glynn
, the solicitor for the Claimants said:

“This case establishes that even in the current economic climate, it remains of paramount importance that public sector funding cut decisions are properly assessed for their gender, disability and race equality impacts. If they are not, public sector funding cut decisions will be unlawful. 

London Councils simply did not consider the full effect of their £10 million cuts on the hundreds of voluntary sector groups and tens of thousands of members of the public who would be affected. They will now be required to do so.”

Throughout the VSF Campaign 2010 VSF adopted a proactive approach consolidating good relationships with members that we already knew and worked with regularly. Importantly VSF extended its reach dramatically and worked with many members with whom we hadn’t worked before. 

VSF is very proud of all these achievements and in our 25th year have demonstrated that the Forum and its members play a significant role in London’s voluntary and community sector and supporting the most disadvantaged Londoners.

Detail of what we did during the VSF Campaign

5 briefings/papers

· End May 2010 – Value of the Grants Scheme

· VSF briefing to members on the key items for discussion at London Councils' Leaders' and Grants Committees July 2010

· Campaign Paper to new Grants Committee members for Grants Induction – July 14th 2010

· Grants Induction pack – July 14th 2010

· For Steering Group meeting with London Councils - July 2010

2 campaign specific papers

· Campaign plan of action – August 2010

· LGBT campaign paper (with LGBT partners)

44 bulletins

· Councillor bulletin – September 2010 (to all London’s councillors)

· 43 VSF news bulletins up to May 2011

VSF website was kept up to date and relevant with information, signposting and resources
11 letters

· VSF Open Letter to London Councils Leaders and Grants Committee members outlining our main asks to be taken into consideration during the review process - July 20th 2010

· To NCVO’s Compact Advocacy team – September 2010

· To the Guardian newspaper– September 2010

· To Ian Redding (then Head of Grants at London Councils) – September 2010 – again asked specific questions about EIAs and mitigation

· To all London Councils’ Leaders - Regional Action, Local Benefit:  sufficient time to consult, decide and plan – October 6th
· To the Mayor of London, Boris Johnson, from VSF Chair - October

· To London Funders – December re: concerns and future support 

· 15th December  - to the Conservative Leaders group re: inappropriate comments

· 10th February 2011 – to Nick Lester (Director of Corporate Services) - concerns about the ‘new process’

· 14th February 2011 – to all London Councils’ Leaders, Grants and officers re: new process following the JR

· 22nd February 2011 – to London Council officers re: VSF proposal for new process

Resources developed and disseminated
· Directory of all London Councillors

· Contact lists for all Grants and Leaders Committee members

· Template letter to councillors raising concerns about the proposed changes to the Scheme

· Hard copy of initial consultation document

· Categorisation break down following JR

· Movement breakdown of categorisation from A to C, B to A etc

· Made available Public Sector Equality Duty guidance and codes of practice, Equality Impact Assessment EIA guidance and WRC/National Equality Partnership Equality Action

· Made available Roma Support Group story supplied by Shelter

· Hard copies of supplementary consultation documents

Information requests to VSF (sample)

· 82 requests from 13/5/2010 – 1/12/2010

· 32 requests from 1/2/2011 – 14/3/2011

4 surveys 

· Asked groups to provide information re: what service, who are beneficiaries, why regional and the impact on beneficiaries if service lost: response no.?

· May - July 2010: on the potential future of the London Councils Grants Programme: 86 responses

· October 2010: on the impact of losing funding: 57 responses

· LVSC policy evaluation survey response no.? 

24 forums and presentations

· Homelessness forum x3

· WRC’s Violence Against Women and Girls forum x3 

· LGBT campaign x2

· LVSC’s children and Young People’s forum x2

· Independent Academic Research Studies Youth Policy Forum x1

· Age UK London’s Older People’s Advisory Group x1

· New Horizon staff meeting x1

· Policy and voice round table x1

· BAMER policy and voice x2

· 2nd tier sector specific x2 

· ITC/Audiences London’s Arts and culture forum x2

· Law Centres Forum x2

· London Advice Forum x1

· Equality and Diversity Forum x1

4 consultation responses

· To Grants decisions July 14th

· Interim – October 2010

· Final – November 2010

· Supplementary – April 2011

Research

· Statistical research to support VSF submissions

· Post supplementary consultation comparison of initial proposals and final decisions

Press and media

4 LVSC press statements and 4 LVSC press releases. LVSC/VSF articles/letters also appeared in the Guardian, Children and Young People Now, Third Sector, Regeneration and Renewal and other publications (led by other agencies)

19 meetings

· Steve Bullock and London Councils officers x2

· London Funders x1

· VSF Steering Group x6 (SG meetings with LC officers x2) Officer and Chair x2 

· VSF Campaign x4

· LGBT Campaign x2

· VAWG Campaign x2

· London Council committee meetings 

1 Judicial review

· Evidence, information and support to solicitor

· Statement to court

· Meetings with solicitor x 3

2 protests (organised by BAN Network and supported by VSF) outside London Councils November 25th and December 14th
What we learned

We did a lot, achieved a lot and did our job (of scrutinising London Councils’ commissioning processes, representing members’ and their service users’ concerns, informing, supporting and advising members) well.

VSF plays a significant role in London’s voluntary and community sector and as one member commented “ VSF is a very valuable resource”.

That service users of the Roma Support Group were courageous enough to stand up and challenge the London Councils process and win. They were supported in this by pro bono legal representation and the VSF campaign.

That public bodies cannot ignore equalities obligations whilst pleading penury.

That standing together created a united, stronger voice.

That the Judicial Review judgement has set equality case law precedent that has not only been drawn upon in other cases but acts as a model for future challenges. Louise Whitfield of Pierce Glynn who took the case with Matrix Chambers says that Claimants' lawyers have used it in their submissions in at least two cases that she knows of against Birmingham City Council (Rahman v Birmingham City Council, and W v Birmingham City Council).

We gathered significant evidence and argument to support our responses and we knew what members wanted because we asked and involved them closely at every stage of the campaign.

How difficult it is to influence political, rather than evidence-based, decision-making, the outcome of which is set before consultation.

That this represents a huge cut to London's voluntary and community sector. Even though there are (following the Judicial Review) 28 more commissions in the A* category in total 215 commissions will be cut on August 15th. 23 that were categorised A, 79 categorised B and 113 categorised C.  We do not yet know the full impact.

That the decision by London Councils to reduce the scheme resulted in increased costs for boroughs because of the supplementary levy to augment the budget. Boroughs agreed the 2011/12 budget just before the Judicial Review hearing (January 27th and 28th) at £17.6m. Following the order to carry out a supplementary consultation a further £3m was found from London Councils’ reserves and a supplementary levy on boroughs. 

That London Councils has incurred other costs. They must pay 60% of claimants’ costs in addition to their own legal costs. Staff and consultancy costs to cover the supplementary consultation have also increased. In a time of considerable financial restraint this unnecessary burden on the public purse is not welcome.

Lack of clarity and precision from London Councils during the process and poor communication has complicated an already complex process, added to uncertainty and anxiety for groups and been unhelpful.

London Councils has therefore experienced a severe tarnishing of its reputation. Prior to this flawed and unlawful process London Councils enjoyed a good relationship with the sector.

London Councils’ consultations with the sector have long been held up as examples of good practice. London Councils championed the principles of the Compact long before the Compact itself existed. London Councils funded specialist services that no one else was funding; it set up VSF to enhance the relationship between the sectors and established the London Councils/Voluntary Sector policy steering group. London Councils was a model of good practice in partnership working between the VCS and public sectors. It was a unique relationship that VSF was proud to promote. The loss of all this is significant for VSF and it will take considerable time and effort from both sides to rebuild this trust.

Timeline

The process, as has already been noted, has been long and complex and required considerable input and effort from VSF members.

· A three month scoping priorities consultation – ended January 2010

· Local elections May 2010 changed the political make-up of London with a new Labour-dominated London Councils administration

· Announcement from Jules Pipe, on election as Chair of London Councils, that a significant proportion of the budget would be ‘repatriated’ – June 2010

· Initial consultation on review of the role and scope of the London Boroughs Grants Scheme – ended November 2010

· Grants Committee made recommendations on November 25th
· Leaders Committee agreed recommendations on December 14th

· Agreement included categorisation based on A, B and C – at this stage all service heads were categorised, rather than individual commissions. It was agreed that service heads categorised as B or C would have their funding terminated on 31st March 2011

· Judicial Review challenge heard January 28th 2011

· Judicial Review judgment published February 1st 2011

· The judgment quashed the categorisation system, timing and transitional arrangement decisions from December. One of the key elements of the judgment was that London Councils had failed to analyse the equalities impacts on individual commissions

· Prior to the supplementary consultation that was ordered by the Judge London Councils published categorisation of all commissions now under A*, A, B and C.

· Supplementary consultation began March 10th and ended April 8th 2011

· Following the supplementary consultation there were changes in categorisation for some commissions. Another categorisation document was published. One of the main changes was that A*s were identified as the only commissions that would be funded until the end of current arrangements 

· Grants Committee made recommendations on May 6th
· Leaders Committee agreed recommendations on May 10th
· Category A, B and C commissions will have funding terminated early on August 15th 2011
Comparing decisions 10/5/2011 with decisions 14/12/2010

It has been difficult to compare the decisions at Leaders’ Committee on 14th December 2010 with those of May 2011 for several reasons:

The former were based on service heads rather than individual commissions. 

In December 2010 there was only category A (no category A*) although A was split into service heads that fitted principles and priorities of a future scheme and those that fitted principles but no longer priorities. 

All category As at that stage were to be funded in principal until the end of current arrangements.

There has also been some movement between A, B and C categorisation. That movement might seem irrelevant because none will continue to be funded post August 15th 2011. However it is important for groups to understand from London Councils why commissions might be in category A or B rather than C because of the definitions they have attributed to them. Category A commissions meet the principles but not the priorities of the Scheme, B meet neither principles nor priorities and are suited to sub-regional commissioning Category C are judged to meet neither principles or priorities and are suited to local commissioning, despite the fact that the previous consultation before these services had been commissioned demonstrated the need for such services to be commissioned at a pan-London level London Councils has long talked of sub-regional groupings of boroughs coming together to continue to commission at this level. As yet there has been no clarity on how this might happen. 

Understanding London Councils’ rationale behind categorisation could be a good lobbying tool for continued funding from another source such as any sub-regional grouping that may arise or indeed from individual local authorities. 

Poverty/ESF (service 4 = 32 commissions and 106 = 1 commission?) has not been included in supplementary consultation, which complicates the overall picture further. Commitments to fund ESF/Poverty commissions are in place until March 2012. The service 4 commissions (and 2nd tier support service 106) however were included in the categorisation process up to decision-making in December 2010.

Impacts

Assessing the impact of cuts to the scheme is also difficult as it is really too early to have a full picture of what has happened. After August 15th the picture will be much clearer.

· Sectors particularly badly hit by cuts to LBGS: The arts and culture sector has been worst hit with all commissions cut regardless of their wider benefits. Legal and advice services (particularly law centres), children and young people’s services, second tier sector specific services, community accountancy and CVS sub-regional networks have also been badly hit. In addition many health and social care services and environmental services have been cut

· Loss of projects/services (knowledge of only 1 to date)

1. Barnardos' Families in Temporary Accommodation Project

· Closure of organisations (knowledge of only 1 to date)

1. Action for Social Integration

· Mergers/collaboration/partnerships – any examples?
· Good practice restructuring – any examples?
· Innovative ways of delivering services – any examples?
If you have any knowledge of the impacts i.e. projects, services or organisations that face closure as a result of London Councils’ cuts please contact VSF (details are at the end of this paper). 

If you have any examples of mergers, collaboration or partnerships formed as a result of London Councils’ cuts, or good practice restructuring or innovative ways of delivering services please also contact VSF.

The Future: Where do we go from here?

Mayor Bullock at Leaders’ Committee on May 10th 2011 said that boroughs needed to have discussions very quickly of a fundamental nature as to how boroughs continue to fund VCS organisations and whether a statutory scheme is the most effective way to do that.
 For example there has been mention of subsidiary voluntary opt-in schemes outside of a statutory scheme.

VSF strongly believes in and supports the continuation of a viable London Boroughs Grants Scheme funding pan-London and cross-borough VCS delivery. It has gathered sufficient evidence that these services are most efficiently commissioned at a pan-London level.

VSF wants to inform and influence the development of a residual scheme and ensure that members’ concerns feed into those discussions with London Councils.

VSF will work with partners to support those groups facing decommissioning in August 2011.

VSF adheres strongly to the following key principles that should underpin the development of any future scheme (adapted from VSF submission to the Supplementary Consultation)

· That the pan-London scheme, provision and commissioning should be strategic and address the needs of Londoners

· That the pan-London scheme forms a patchwork of services across London

· That groups be afforded the opportunity to comment on the development of priorities that any future scheme would fund and are fully involved in the process of developing service specifications and these opportunities are extended to the wider London VCS

· That cross-borough frontline services supported by good pan-London infrastructure are important to meet the needs of Londoners

· That the current scheme provides economies of scale and ensures that specialist services, that could not be economically commissioned locally, are funded

· That London Councils must continue to assess, understand and mitigate against the adverse impacts that changes to the scheme will have on equalities groups

VSF membership post August 15th 2011

· 104 commissions

· 81 organisations
The following all have more than 1 commission:

· Advice UK (2 – 1 in partnership with Law Centres Federation)

· ARP Charitable Services (2)

· Drugscope (formerly LDAN) (2)

· Eaves Housing for Women (5)

· Galop (2)

· Law Centres Federation (2 – 1 in partnership with Advice UK)

· London Action Trust (2)

· Lasa (3)

· New Horizon Youth Centre (3)

· Rights of Women (2)

· Shelter (2)

· Solace Women's Aid (3)

· Stonewall Housing (2)

· The Disability Law Service (2)

· Tower Hamlets Law Centre (2)

· Women and Girls Network (2)

· Women in Prison Ltd (3)

· Women's Resource Centre (2)

VSF Steering Group post August 15th
The current steering group has agreed that VSF should restrict its work to a London Councils’ remit. The steering group should comprise of representatives from London Councils’ funded organisations.

We have agreed that we could co-opt onto the steering group anyone who expresses an interest in regional (pan-London) commissioning and delivery who is not necessarily funded by London Councils.

We will focus on strengthening what we have whilst consolidating the case for a pan-London scheme. We will continue to collect and collate evidence to support the argument for a viable pan-London scheme whilst representing VSF members’ concerns to London Councils and scrutinising London Councils’ commissioning processes. 

VSF will work as a semi-independent component of LVSC’s wider Policy Forum. VSF will continue to be hosted at LVSC with a dedicated part-time officer. VSF will hold an election process to the steering group after August 2011 and develop new up-to-date Terms of Reference and other governance documents. VSF will make full use of its reserved seat on LVSC’s Board.

More feedback from members

“A big thank you belatedly for all your tremendous hard work, encouragement and sage advice with the whole London Councils thing. We couldn’t have done it without you, and we felt your confidence and clear direction all the way along during that challenging process”.

THANK YOU for letting us know so quickly, and thanks for your hard work and for your moral support!

Thanks for sending the summary of their decision. I would also like to thank you for all the hard work that you put into this campaign. Without all that hard work and persistent lobbying I am sure more organisations and services would have been decommissioned by now, so well done.  

Many thanks for all you have done to support organisations

Thanks for all your hard work around this

Thank you for your hard work and commitment over the last few months - I echo his appreciation of the work you've put into the campaign against the cuts - it is appreciated, very much.

Thanks for all your hard work - just wanted to say you've really played a key role in this process of campaigning and bringing the issues/impact to the forefront.

Any comment on this paper, request for any of the documents referred to or examples of impacts of London Councils’ cuts please to:

Tim Brogden - Policy & Networks Development Officer - Voluntary Sector Forum and Equalities

London Voluntary Service Council (LVSC)

4th Floor, 88 Old Street, London, EC1V 9HU

T: 020 3349 8937

E: tim@lvsc.org.uk

www.lvsc.org.uk
www.lvsc.org.uk/vsf
Company registration no: 1395546 (Cardiff) 
Charity registration no: 276886
� At Leaders’ committee on 10th May 2011


� June 2010 – June 2011


� VSF’s host body


� Evaluation of LVSC policy and knowledge work: Irene MacWilliam and Hilary Barnard, final report, April 2011


� On the future role and scope of the London Boroughs Grants Scheme


� Following the Judicial Review


� NAVCA is the national voice of local support and development organisations in England.


� London Councils received 600 consultation responses (both online and written submissions) to the 2010 consultation. In 2011 to the supplementary consultation London Councils received 390 responses to the online survey with a further 100 submissions with detailed views on some 45 commissions 





� Shelter is both a frontline and second-tier partner of the forum


� � HYPERLINK "http://www.bmeadvicenetwork.org.uk/index.aspx" ��http://www.bmeadvicenetwork.org.uk/index.aspx�


� � HYPERLINK "http://www.pierceglynn.co.uk/resources/resources.htm" ��http://www.pierceglynn.co.uk/resources/resources.htm� for judicial review resources 


� The London Boroughs Grants Scheme is in addition to individual borough spend on services from the voluntary and community sector.
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