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EMPLOYMENT INEQUALITIES MAY WORSEN THROUGH WORK PROGRAMME
LVSC report finds lack of VCS involvement in the Work Programme 
may worsen employment inequalities for Londoners

London Voluntary Service Council (LVSC) has today launched a report into the involvement of specialist voluntary and community sector (VCS) organisations in the government’s Work Programme. The report has found that so far the expertise of specialist VCS organisations is largely unused, is in danger of being lost and that employment inequalities will worsen in London as a result.
The report found that in London the overall rate of subcontracting by the VCS is approximately 20%, lower by a third than the indicative 30% figure given by the Department for Work and Pensions (DWP) in Work Programme documentation earlier this year(1).  
It also found that the vast majority of tier 2 VCS subcontractors have had no job seekers referred to them at all(2), raising doubts that the most disadvantaged job seekers facing employment inequalities, such as lone parents, disabled people, and minority ethnic groups (all supported by specialist VCS organisations), will get the support they need.

Other headline findings from the report are:
· Most VCS providers report that prime contractors have simply passed the Work Programme’s high risk outcome based pricing structure on to groups in their supply chains, regardless of size or financial capacity of subcontractors.  

· TUPE obligations have imposed a considerable burden in terms of cost and resource at the very time these groups were gearing up for delivery.

· There are low confidence levels among VCS subcontractors that the Work Programme will succeed in meeting its minimum performance levels, or that the payments on offer will incentivise VCS providers that help the most disadvantaged job seekers.
· Nevertheless, a number of VCS groups are well underway delivering tier 1 or ‘end to end’ Work Programme subcontracts and supporting Londoners back into work.
Alison Blackwood, Head of Policy at LVSC, says “We are still in the early stages of the Work Programme, and it is not too late for government to make adjustments to ensure it delivers fairly for the most disadvantaged Londoners”

“The success of the Work Programme will be instrumental in Mayoral employment equality targets being met in London and LVSC will continue to support specialist VCS providers to play the kind of role that Londoners need to reduce employment inequalities.”

 
To download a copy of the report visit http://www.lvsc.org.uk/campaigns/work-programme-in-london.aspx
-ENDS-

Editors notes

1. Page 16, http://www.dwp.gov.uk/docs/work-prog-itt.pdf 

2. 23 out of 25 tier 2 VCS providers report that they have had no referrals whatsoever, page 5 of LVSC’s ‘Fair chance to work: Initial voluntary and community sector experiences’ report.
3. Contact information for images, interviews and further info:
Mariam Hakim, Communication & Marketing Officer
T: 020 7832 5822  E: mariam@lvsc.org.uk
4. The London Voluntary Service Council (LVSC) is a strategic and independent voice for London’s voluntary and community sector. We support London's 60,000 plus voluntary and community organisations to improve the lives of Londoners. http://www.lvsc.org.uk/
Key information about LVSC’s Initial voluntary and community sector experiences’ report:

· This survey of voluntary and community sector Work Programme subcontractors in London was conducted by LVSC in partnership with ACEVO. 44 VCS groups subcontracting within the two London contract package areas were contacted in August and September 2011. More information on the survey results in two briefing papers on the LVSC website: http://www.lvsc.org.uk/networks/london-employment-and-skills-policy-network/lespn-policy-work.aspx
· ACEVO have produced a national report on the Work programme found here: http://www.acevo.org.uk/document.doc?id=1730
· The Work Programme is a new universal welfare-to-work programme, replacing almost all previous employment programmes for the long term unemployed. A number of factors distinguish the Work Programme from earlier statutory welfare-to-work initiatives: providers will receive a fee for getting people into work only once they have achieved the job outcome; providers have freedom to work with customers in whatever way they deem appropriate; and providers will have to meet the diverse needs of a wide range of unemployed people facing all kinds of different barriers to work. 

Work Programme prime contractors must meet minimum performance standards set by the Department for Work and Pensions (DWP). Based on the past performance of welfare-to-work programmes in London, these standards will be extremely challenging to meet. http://www.dwp.gov.uk/docs/the-work-programme.pdf 
· Almost all direct Work Programme contracts with DWP are held by private sector 'prime' contractors. VCS groups deliver Work Programme services under subcontract to the primes. ‘Tier 1’ subcontractors generally work with an agreed volume of customers, on a long term basis, from the time of the initial referral onto the programme through to the point that the customer has found and remained in work for up to two years. Groups with ‘tier 2’ subcontracts, on the other hand, deliver a much shorter specialist intervention, focused on tackling a particular barrier to work (a short session giving debt advice, for example).
· In April 2011, the Mayor of London set out targets for the reduction of the gap between employment rates for disadvantaged groups and the rest of London. http://www.cesi.org.uk/Resources/CESI/Documents/LSEB_legacy.pdf 
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